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OVERVIEW INFORMATION

Trade name Hang Xanh Motors Service Joint Stock Company

English name Hang Xanh Motors Service Joint Stock Company

Abbreviation HAXACO

Stock code HAX

Business 
registration 
certificate 
number

0302000126, first registered on 17/05/2000, last 
amended on 26/02/2025

Charter capital 1.074.396.810.000 VND

Address 333 Dien Bien Phu, Ward 2, Binh Thanh District, Ho 
Chi Minh City

Phone number (028) 3512 0026

Fax number (028) 35212 0025

Website http://www.haxaco.com.vn

HANG XANH MOTORS SERVICE 
JOINT STOCK COMPANY
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On 11/8/2004, Hang 
Xanh Motors Service 
Joint Stock Company 
officially became 
the first distributor 
of Mercedes-Benz 
Vietnam.

In September 2002, Haxaco 
received ISO 9001:2000 
certification from Quacert 
and JAS-ANZ of New 
Zealand.

On 15/10/1999, SAMCO 3 was 
privatized and transformed into 
Hang Xanh Motors Service Joint 
Stock Company according to 
decision number 6148/QĐ-UB-
KT by Ho Chi Minh City People’s 
Committee with a charter capital 
of 4.5 billion VND.

Hang Xanh Motors 
Service Joint Stock 
Company, formerly 
a showroom and 
auto repair shop 
named SAMCO 
3 under Saigon 
A u t o m o b i l e 
M e c h a n i c a l 
Company, was 
e s t a b l i s h e d 
according to 
decision number 
155/QĐ-UB on 
03/12/1992 by 
Ho Chi Minh City 
People’s Committee, 
now known as 
Saigon Transport 
M e c h a n i c a l 
Corporation - 
Limited (SAMCO).

1992

On 01/6/2000, Haxaco 
officially started operating 
as a joint-stock company. 
Haxaco became a dealer 
of Mercedes-Benz Vietnam 
Joint Venture Company 
and Hòa Bình Auto 
Manufacturing Joint Venture 
Enterprise

March 2001: Expanded 
to design and modify 
road motor vehicles.
December 2001: Haxaco 
became an official dealer 
of Truong Hai Company.

In October 2003, Haxaco 
issued an additional 
67,500 shares, raising the 
charter capital to 11.25 
billion VND.

In August 2005, Haxaco registered to 
increase its charter capital to 16.2573 
billion VND.

Officially listed on the 
Ho Chi Minh City Stock 
Exchange.

1999

2001

2000

2002 2004 2006

2003
2005

FORMATION AND DEVELOPMENT PROCESS

Additional listing of 
2,705,481 shares.

2008

Becoming the parent 
company of Can Tho 
Automobile  Mechanical 
Joint Stock Company 
with an ownership ratio 
of 85.89%.

2010
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Haxaco won numerous 
awards, with all 04 of 
its dealerships (Dien 
Bien Phu, Lang Ha, Kim 
Giang, and Vo Van Kiet) 
achieving significant 
rankings in the Mercedes-
Benz Vietnam dealership 
list.

Successfully executed a stock issuance plan to swap 
shares with PTM Auto Manufacturing, Trading and 
Service Joint Stock Company (PTM), making Haxaco 
the parent company of PTM with a holding of 92.7% 
of PTM’s total outstanding shares. Established Kim 
Giang Branch at 256 Kim Giang, Hoàng Mai District, 
Hanoi.

Opened Haxaco Hanoi Branch 
at 46 Lang Ha, Lang Ha Ward,  
Dong Da District, Hanoi.

For the first time in nearly 10 years, 
Haxaco led Mercedes-Benz car 
dealerships in Vietnam. Haxaco’s 
car sales market share reached 
38% in 2018, marking a historic 
milestone and affirming Haxaco’s 
top position and brand.

Haxaco was honored 
in the Top 50 Best 
Growing Companies 
in Vietnam and the 
Top 500 Fastest 
Growing Companies 
in Vietnam in 2020 
by Vietnam Report 
and Vietnamnet 
newspaper.

Continued to excel, with all 04 Haxaco 
dealerships (Dien Bien Phu, Lang Ha, 
Kim Giang, and Vo Van Kiet) exceeding 
sales targets and ranking among the 
top Mercedes-Benz dealerships in the 
Vietnamese market.

2015

2016 2019 2021

2018 2020

FORMATION AND DEVELOPMENT PROCESS

Received Branch 
Operation Registration 
Certificate for Hanoi 
Branch.

2014

Haxaco opened a Mercedes-Benz 
branch in Can Tho with a total area 
of over 4,000m2. This is Haxaco’s 
5th dealership in the Mercedes-
Benz map in Vietnam and the first 
Mercedes-Benz showroom in the 
Mekong Delta region.

2022

On February 2023, Haxaco issued shares to convert 
issued bonds with a conversion ratio of 12:100, raising 
the company’s charter capital to 719.43434 billion 
VND. In June 2023, Haxaco further increased the 
charter capital to 899.27565 billion VND by issuing 
shares to pay dividends. Also in October 2023, 
Haxaco completed issuing 3,500,000 employee stock 
ownership plan (ESOP) shares, bringing the charter 
capital to 934.27565 billion VND. Additionally, on 
23/9/2023, Haxaco collaborated with SAIC Motor 
Vietnam Co., Ltd. to launch MG’s Flaship showroom 
at 54 Kinh Dương Vương. This is MG’s largest and 
most impressive showroom in Vietnam.

2023

In May 2024, Haxaco issued 14,012,116 
shares, raising the company’s charter 
capital to 1,074.39681 billion VND. On 
24/10/2024, SAIC Motor Vietnam Co., 
Ltd. (SMV) and PTM Auto Manufacturing, 
Trading and Service Joint Stock Company 
(PTM), a subsidiary of Haxaco Group, signed 
a strategic cooperation agreement. This 
agreement expands MG’s dealership system, 
develops after-sales services, and enhances 
promotion efforts, contributing to boosting 
MG’s sales. 

2024
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MAIN AWARDS
Haxaco Dien Bien Phu 

•	 Dealership Of The Year 2020

•	 Best Retail Parts Sales Workshop 2020

•	 Best Sales Consultant 2020

•	 Best Sales Consultant 2020

•	 Best Sales Consultant 2020

•	 Best CPO Sales Consultant 2020

•	 Best Product Expert 2020

•	 Dealership Of The Year 2021

•	 Showroom Of The Year 2021

•	 Workshop Of The Year 2021

•	 Most Brand-Loyalty Workshop 2021

•	 Best Markerting Star Award 2022

•	 Workshop Of The Year 2022

•	 Best Sales Consultant 2022

•	 Mercedes-Benz Long Service Award 2023

Haxaco Kim Giang 

•	 High Performing Dealership 2020 

•	 Best Sales Consultant 2020 

•	 Best Sales Consultant 2020 

•	 Best Sales Consultant 2020 

•	 Dealership Of The Year 2021 

•	 Best Workshop CSI 2021 

•	 Best Part Specialist 2021 

•	 Best Sales Consultant 2021 

•	 Best Coporate Sales Consultant 2021
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MAIN AWARDS
Haxaco Vo Van Kiet

•	 Best Parts Trading Workshop 2020

•	 Best Retail Parts Sales Workshop 2020

•	 Best Corporate Sales Manager2020

•	 Best Service Advisors 2020

•	 Dealership Of The Year 2021

•	 High Performing Dealership 2021

•	 Best Consigment CPO Showroom 2021

•	 Showroom Of The Year 2021

•	 Best Product Expert 2021

•	 Best Sales Consultants 2021

•	 Most Brand-Loyalty Workshop 2022

•	 Best Sales Consultants 2022

•	 Best Sales Consultants 2022

•	 Best Product Expert 2022

•	 Showroom Of The Year 2023

•	 Most Brand-Loyalty Workshop 2023
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MAIN AWARDS
Haxaco Lang Ha

•	 High Performing Dealership 2020

•	 Showroom Of The Year 2020

•	 Best CSI Showroom 2020

•	 Best Maybach Sales Consultants 2020

•	 High Performing Dealership 2021

•	 Best Parts Trading Dealer 2021

•	 Best Sales Consultants 2021

•	 Best Coporate Sales Showroom 2022

•	 Best CS Products Sales Dealer 2022

•	 Best Parts Trading Dealer 2022

•	 Workshops Of The Year 2022

•	 Best Sales Consultants 2022

•	 Best Service Advisors 2022

•	 Workshops Of The Year 2023

•	 Best Service Advisors 2023

•	 Best Parts Trading Dealer 2023
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INFORMATION ON THE GOVERNANCE 
MODEL, BUSINESS ORGANIZATION, AND 
MANAGEMENT APPARATUS
GOVERNANCE MODEL

General Meeting of Shareholders

This is the highest authority of the Company, 
consisting of all shareholders with voting 
rights. The General Meeting of Shareholders 
has the authority to decide on matters 
within the scope stipulated by the Law and 
the Company’s Charter. Shareholders have 
the right to attend the General Meeting of 
Shareholders and vote either directly or 
through authorized representatives.

Board of Directors

This is the Company’s management 
entity, elected by the General Meeting of 
Shareholders. The Board of Directors has full 
authority to decide on all matters related 
to the Company’s objectives and interests, 
except for matters within the authority of the 
General Meeting of Shareholders. Currently, 
the Company’s Board of Directors consists of 5 
members, including 3 non-executive members 
and 1 independent member. The Board of 
Directors is responsible for overseeing the 
CEO and other management staff. The rights 
and obligations of the Board of Directors 
are stipulated by the Law, the Company’s 
Charter, internal regulations, and resolutions 
of the General Meeting of Shareholders.

Board of Managements

The CEO is responsible for the day-to-
day management of the Company and 
is accountable to the Board of Directors 
for implementing management decisions, 
resolutions, and plans of the Board. The Deputy 
CEOs assist the CEO, are accountable to the 
CEO for assigned tasks and responsibilities, 
and bear personal responsibility for violations 
of the law, although the CEO remains primarily 
responsible.

Audit Committee

The Audit Committee is a entity under the 
Board of Directors, functioning as an advisory 
and assisting entity to the Board in ensuring 
an effective internal control system and legal 
compliance; it meets all external financial 
reporting requirements, including those 
applicable to stock market listings according 
to legal regulations and the Company’s 
Charter. The Audit Committee consists of 2 
members.

SUBSIDIARIES AND AFFILIATED COMPANIES

No. Subsidiary Address
Main areas of 

production and 
business

Charter capital 
(VND)

Charter 
capital 

contributed 
(VND)

Ownership 
ratio

Voting 
rights 
ratio

1

Cantho 
Automobile 
Mecanical Joint 
Stock Company

102 
Cach 
Mang 
Thang 
Tam, 
Cai Khe 
Ward, 
Ninh 
Kieu 
District, 
Can Tho 
City

Car and auto 
parts dealership; 
sales of auto 
parts, machinery, 
and specialized 
a u t o m o t i v e 
equipment. Repair, 
maintenance, and 
warranty services for 
all types of cars

33,290,930,000   28,591,930,000 85.89% 85.89%

2

PTM 
Automobile 
Service, 
Trading And 
Manufacturing 
Joint Stock 
Company

256 Kim 
Giang, 
Dai Kim 
Ward, 
Hoang 
Mai 
District, 
Ha Noi 
City

Wholesale of cars 
and other motor 
vehicles; dealership 
for cars and other 
motor vehicles; 
sale of car parts 
and accessories 
for cars and other 
motor vehicles; 
maintenance and 
repair of cars and 
motorcycles; sale of 
parts and accessories 
for cars and 
motorcycles; retail 
sale of passenger 
cars (up to 12 seats); 
maintenance and 
repair of cars and 
other motor vehicles.

320,000,000,000 165,179,600,000 51.62% 51.62%

3

West 
Transprovincial 
Bus And Service 
Joint Stock 
Company

54 Kinh 
Duong 
Vuong, 
Ward 13, 
District 
6, Ho 
Chi 
Minh 
City

Dealership for Nissan 
and MG branded 
car products; 
repair, warranty, 
and maintenance 
services for cars 
with up to 16 seats 
and automotive 
parts sales; financial 
investment.

46,250,000,000 28,725,570,000 62.11% 62.11%

GENERAL MEETING  
OF SHAREHOLDERS

BOARD OF DIRECTORS

BOARD OF MANAGEMENTS

AUDIT  
COMMITTEEINTERNAL AUDIT 

COMMITTEE
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HAX does not have any affiliated companies

SUBSIDIARIES AND AFFILIATED COMPANIES

No. Subsidiary Address
Main areas of 

production and 
business

Charter capital 
(VND)

Charter 
capital 

contributed 
(VND)

Ownership 
ratio

Voting 
rights 
ratio

4
An Thai Auto 
Joint Stock 
Company (*)

464 Kinh 
Duong 
Vuong, 
An Lac 
Ward, 
Binh Tan 
District, 
Ho Chi 
Minh 
City

Repair and warranty 
services for cars and 
motor vehicles (no 
mechanical processing 
at the headquarters); 
sale of car parts and 
accessories; sale of 
cars, machinery, and 
parts for combustion 
engines; car interior 
decoration items, 
agricultural equipment 
(except pesticides); 
dealership for buying 
and selling goods 
on consignment; 
manufacture of motor 
vehicle bodies and 
trailers; manufacture 
of motor vehicle parts 
and accessories; 
manufacture and 
sale of mechanical 
equipment and 
products; manufacture 
and sale of 
construction materials 
(not produced at the 
headquarters); sale of 
materials, equipment, 
technology, and parts 
for the transportation 
sector; passenger 
transportation business 
under contract with 
cars; domestic and 
international travel 
business; rental of 
warehouses, wharves, 
factories, offices, and 
housing

30,000,000,000 0 0% 52.35%

(*)An Thai Auto Joint Stock Company is a second-tier subsidiary, indirectly through the first-tier subsidiary, West 
Transprovincial Bus And Service Joint Stock Company (holding 52.35% of the voting rights at An Thai Auto Joint 

Stock Company)

INFORMATION ON THE GOVERNANCE 
MODEL, BUSINESS ORGANIZATION, AND 
MANAGEMENT APPARATUS
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INDUSTRIES AND BUSINESS AREAS
BUSINESS INDUSTRIES

•	 Maintenance and repair of cars and other motor vehicles. Details: Repair and warranty 
services for all types of cars (no mechanical processing, waste recycling, or electroplating at 
the headquarters);

•	 Sale of cars and other motor vehicles. Details: Car dealership;

•	 Sale of auto parts and accessories for cars and other motor vehicles. Details: Dealership for 
auto parts sales; sales of auto parts, machinery, and specialized automotive equipment;

•	 Manufacture of other transport equipment not classified elsewhere. Details: New car body 
construction; production of parts and accessories for motor vehicles (excluding forging, 
casting, metal rolling, cutting, stamping, welding, painting, metal waste recycling, and 
electroplating);

•	 Specialized design activities. Details: Design and modification of road motor vehicles;

•	 Real estate business, land use rights of owners, users, or leased land. Details: Real estate 
business (excluding investment in cemetery and cemetery infrastructure construction to 
transfer land use rights associated with infrastructure). (Commitment to the State Securities 
Commission according to the letter No. 446/2021/CV dated November 2, 2021, by Hang Xanh 
Motors Service Joint Stock Company on commitment to business industries);

•	 Freight transport by road (excluding liquefied petroleum gas (LPG));

•	 Other supporting activities related to transport. Details: Car rescue services;

•	 Rental of motor vehicles. Details: Car rental;

•	 Agency, brokerage, auction of goods. Details: Commission agency services (CPC 621) 
(excluding goods auction) (excluding goods in the list of goods that foreign investors and 
foreign-invested economic organizations are not allowed to exercise the right to export, 
import, or distribute);

•	 Insurance agency and brokerage activities. Details: Insurance agency (CPC 81401);

•	 Car and other motor vehicle dealership. Details: Commission agency services (CPC 621);

•	 Retail sale of passenger cars (up to 9 seats). Details: Implementing the right to retail distribution 
of goods not on the list of goods not allowed for distribution under Vietnamese law or not 
restricted under international commitments in international treaties to which Vietnam is a 
member (CPC 632);

•	 Risk and damage assessment. Details: Risk assessment and compensation services.

•	 The main activity of the company is car trading, auto parts sales, and car repair services.

BUSINESS AREAS

•	 With over 20 years of experience in the automotive industry, Haxaco’s business network 
continues to expand. Haxaco currently has a total of 5 facilities, including 3 dealerships in 
the southern region (Haxaco Dien Bien Phu, Haxaco Vo Van Kiet, Haxaco Can Tho) and 2 
dealerships in the northern region (Haxaco Lang Ha, Haxaco Kim Giang). 

•	 For the MG car, Haxaco currently owns 14 dealerships, of which 7 dealerships meet the global 
3S Premium standard in provinces and cities across all three regions such as Ho Chi Minh 
City, Hanoi, Can Tho, Bac Giang, Da Nang, Nghe An,... Haxaco aims to increase the total 
number of dealerships to 18 by 2025, with 12 of them being 3S Premium dealerships.

Haxaco Can Tho

Haxaco Vo Van KietHaxaco Dien Bien Phu

Haxaco Kim Giang

Haxaco Lang Ha

HANG XANH MOTORS SERVICE JSC. 23ANNUAL REPORT22



DEVELOPMENT ORIENTATION

VISION, MISSION, CORE VALUES

VISION

To become a pioneer in the luxury car distribution sector, creating trends 
and positioning as the market leader. 

MISSION

For customers: Putting customers first, providing a classy shopping 
experience and dedicated service. We always listen to valuable feedback 
from customers and continuously improve to achieve their satisfaction and 
trust. 

For shareholders and partners: Aiming for long-term, sustainable 
cooperation and development. We always value credibility and strive to 
ensure benefits for shareholders and partners. 

For employees: Respecting the opinions and contributions of every 
individual in the collective. We aim to build a dynamic, professional working 
environment focused on self-development for company personnel. 

CORE VALUES

People: Haxaco values a dedicated, well-trained, and specialized workforce 
as they are the foundation for the company’s success. 

Credibility: Haxaco strives to maintain and strengthen the trust of customers, 
partners, and the community through credibility and responsibility in all 
activities. 

Flexibility: In the unpredictable and volatile car retail market, Haxaco 
emphasizes flexibility and adaptability in operations and handling 
situations, helping us overcome difficult periods and maintain a leading 
position. 

MAIN OBJECTIVES OF THE COMPANY

Strengthen cooperative 
relationships and investment 
with strategic partners and 
banks

Enhance digitalization, 
manage operations, and the 
role of the parent company in 
subsidiary units.

Closely monitor domestic 
and international economic 
situations to timely 
respond to fluctuations 
and unexpected situations, 
ensuring business stability.

Continue developing and 
expanding the MG car business 
in Vietnam 

Maintain the position as 
the leading distributor of 
Mercedes-Benz in Vietnam.
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DEVELOPMENT ORIENTATION

MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

•	 Focus resources on the company’s core field of car distribution and after-sales services.

•	 Promote the expansion of the dealership network.

•	 Diversify models, services, and business items related to cars such as car rental and 
transportation services.

•	 Continuously improve infrastructure, equipment, and machinery to enhance service quality 
and ensure business operations.

•	 Ensure the interests of customers, partners, shareholders, and employees in the business 
development strategy, maintaining the company’s sustainable value.

•	 Commit to using human resources rationally and responsibly, protecting employees’ rights 
while raising awareness and responsibility for the environment, community, and society.

SUSTAINABLE DEVELOPMENT GOALS (ENVIRONMENT, 

SOCIETY, AND COMMUNITY) AND MAIN SHORT-TERM AND 

MEDIUM-TERM PROGRAMS OF THE COMPANY

Sustainable development:

•	 Towards a green environment: Haxaco is always aware of its corporate responsibility in 
sustainable development. We are committed to using natural resources reasonably while 
promoting environmental protection efforts, aiming to be a company that is friendly to the 
environment, community, and society.

•	 Connecting and raising awareness: Haxaco always strives to connect and gradually raise the 
awareness of its employees about individual responsibility for the environment, community, 
and society.

Sustainable human resource use: Haxaco is committed to using human resources efficiently and 
responsibly. We always focus on building and improving a healthy, safe working environment 
and maintaining policies that protect employees’ rights. For the car repair and parts replacement 
department, Haxaco is committed to maintaining safe working conditions, complying with 
standards and regulations.
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ECONOMIC 

RISKS

2024 marked a tumultuous year for the global economy in general and 
Vietnam in particular, with intertwined light and dark shades. However, 
inflation has been controlled, contributing to economic recovery. The 
Federal Reserve lowered interest rates to 4.75%-5% after a record high 
period of 5.25%-5.5% from July 2023 to September 2024. Economic 
growth in 2024 is forecasted at 2.7% (United Nations) to 3.2% (OECD, 
EU, IMF), roughly matching 2023 growth. Despite positive recovery signs, 
2025 still carries risks from conflicts and policy changes from the US and 
European countries due to leadership changes.

Despite difficulties both internationally and domestically, Vietnam’s 
economy has exceeded expectations, achieving growth. According to 
the Ministry of Planning and Investment, GDP grew by 7.09%, surpassing 
the target (6%-6.5%). The General Statistics Office reports that average 
income per capita increased steadily each quarter in 2024 from 5.2 
million VND/month in Q1 to 5.4 million VND in Q4, supporting consumer 
spending. According to the National Traffic Safety Committee, car 
ownership in 2023 reached 63 cars per 1000 people, and Vietnam will 
enter an automobile phase from 2024-2030, indicating the automotive 
sector’s future prospects. However, the luxury car segment may face 
challenges due to cautious consumer spending.

In 2024, Vietnam’s car manufacturing and distribution market began 
to recover. Despite continued impacts from a difficult 2023 and weak 
consumer purchasing power in the first half of the year, according to 
VAMA, the automotive market accelerated with total sales reaching 
500,000 units in 2024, a 22% increase from 2023. The market recovery 
helped Haxaco achieve certain successes by shifting to the mid-range 
MG segment. The company continually assesses the market to adjust 
directions and strategies, leveraging economic recovery and minimizing 
risks.

RISKS

LEGAL 

RISKS

Haxaco is a joint stock company listed on the Ho Chi Minh Stock Exchange 
(HOSE). Therefore, the company must meet listing conditions and maintain 
listings as per legal regulations. Additionally, all company activities are 
governed by a system of legal documents, including the Enterprise Law, 
Securities Law, related laws, decrees, and circulars. In 2024, the Securities 
Law and Decree 155/2020/ND-CP saw several amendments. Haxaco 
continuously updates these amendments, noting their effective dates, 
and ensures full compliance.

As an automotive business, Haxaco is subject to car import and assembly 
regulations. In 2024, Haxaco benefited partly from a reduction in 
registration fees. According to Decree 109/2024/ND-CP, from September 
1 to November 30, 2024, registration fees for domestically assembled 
cars were reduced by 50%. Since most Mercedes-Benz products are 
domestically assembled, Haxaco benefited during this period. Haxaco 
is also partially affected by import and special consumption taxes on 
imported cars. Additionally, the automotive sector is subject to emissions 
and environmental protection regulations. With the goal of reducing 
greenhouse gas emissions to zero by 2050, committed at COP26, Vietnam 
is building plans, tasks, and internalizing international commitments to 
gradually achieve this goal. Therefore, the purchase and consumption of 
electric and hybrid cars are supported by policies, increasing pressure on 
traditional gasoline cars. Haxaco closely monitors policy changes in the 
automotive sector to timely formulate appropriate sales strategies and 
incentives.

Additionally, due to operating showrooms and dealerships, Haxaco is 
affected by real estate-related policies. Regulatory changes can directly 
impact rental and operation costs of company dealerships. Hence, 
Haxaco continuously monitors and promptly updates macroeconomic 
information, noting legal changes to timely address risks.

COMPETITIVE 

RISKS

Vietnam’s automotive sector is witnessing fierce competition among 
brands with diverse origins, prices, features, and incentives. Established 
brands’ reputation, coupled with attractive features and incentives from 
new car manufacturers, especially the growing popularity of electric 
cars, puts significant pressure on businesses, including Haxaco. To meet 
customer demands, Haxaco invests in research and development, improves 
sales processes, enhances service quality and after-sales programs, and 
strengthens activities across multiple segments.
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INTEREST 

RATE RISKS

In 2024, the global economy’s overall recovery was slow amidst ongoing 
geopolitical tensions. Inflation and interest rates in major economies were 
controlled by the end of the year. After a record high period of 5.25%-5.5% 
from July 2023 to September 2024, the Federal Reserve lowered interest 
rates to 4.75%-5%. According to the State Bank of Vietnam, reports 
from commercial banks show that as of now, lending interest rates have 
decreased by approximately 0.96%/year compared to the end of 2023.

Despite positive signs in 2024, the State Bank of Vietnam’s interest rates 
face upward pressure by the end of this year and early 2025. According to 
the Department of Forecasting and Statistics’ survey of credit institutions’ 
business trends in Q1/2025, deposit and lending interest rates are expected 
to increase by 0.2-0.3% in 2025.

As a business operating in premium product commerce, Haxaco primarily 
uses loan-funded capital. Therefore, interest rate fluctuations significantly 
impact financial costs and business operating costs. Haxaco proactively 
develops short-term debt management plans, optimizes the use of financial 
leverage, and implements flexible financial measures suitable for specific 
phases. In the near future, the company will closely monitor interest rate 
developments to shape appropriate financial strategies, ensuring a stable 
and sustainable financial foundation.

CÁC RỦI RO

OTHER  

RISKS

Besides the aforementioned risks, Haxaco also faces force majeure risks 
such as fires, epidemics, and natural disasters. The company actively 
reviews and prevents these risks to minimize potential damage.

The company reduces material damage from natural disasters and 
incidents through specific measures. Facilities are regularly inspected to 
ensure compliance with fire safety regulations and disaster prevention. The 
company also conducts training and drills to raise staff awareness of fire 
risk prevention.

Additionally, Haxaco has insured employees and all company assets to 
ensure sufficient financial resources to address and minimize unnecessary 
damage when incidents occur. This not only enhances response capabilities 
to unexpected situations but also ensures the stability and sustainable 
development of the company’s business operations.
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No. Criteria
Actual 
2023

Actual 
2024

% 

1 Net Revenue 3,981,922 5,513,287 38.46%

2 Profit from Business Operations 18,973 177,991 838.13%

3 Profit Before Tax 48,131 258,357 436.78%

4 Profit After Tax 37,056 203,570 449.35%

Unit: Million VND

BUSINESS PRODUCTION ACTIVITIES

No. Net Revenue
Actual 
2023

Rate 2023
Actual 
2024

Rate 
2024

Rate 2024/2023

1
Revenue from Vehicle 
Sales 

3.442.611 86,46% 4,945,304 89,70% 143.65%

2
Revenue from Repair 
Services and Spare 
Parts Sales

515.354 12,94% 544,018 9,87% 105.56%

3
Revenue from Other 
Operation 

23.957 0,60% 23,965 0,43% 100.04%

4 Net Revenue 3.981.922 100,00% 5,513,287 100,00% 138.46%

In 2024, the automobile market in Vietnam 
gradually recovered after a difficult period. In 
the second half of 2024, thanks to the recovery 
of the economy and the policy support of 
reducing registration fees for domestically 
assembled vehicles, the automotive industry’s 
sales volume reached 407,310 units, an increase 
of 12.6% compared to 2023 (according to 
the Vietnam Automobile Manufacturers 
Association). Thanks to the diversification 
of product segments, 2024 revenue reached 
5,513,287, an increase of 38.46% compared 
to the same period last year. Profit before tax 
and after tax reached 258,357 million VND 
and 203,570 million VND respectively, an 
increase of 449,35% compared to the same 
period last year. These breakthrough results 
in 2024 demonstrated the accuracy and 
decisiveness of the Board of Management in 
seizing business development opportunities 

along with the solidarity and efforts of all 
employees.

Regarding the revenue structure, the vehicle 
business segment returned to be the main 
growth driver, accounting for 89.7% of the 
revenue structure, an increase of 3.24% 
compared to the same period last year. Vehicle 
business revenue saw a significant increase 
compared to the same period last year, 
reaching 4,945,304 million VND, an increase 
of 43.65%. MG vehicle revenue continuously 
increased in all four quarters of 2024, 
demonstrating the correctness of Haxaco’s 
decision to promote MG vehicle business. 
Revenue from repair services and spare parts 
sales and other operating revenue reached 
544,018 million VND and 23,965 million VND 
respectively, an increase of 5.56% and 0.04% 
respectively
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No. Member Position

1 Mrs. Nguyen Thi Ngoc Bich General Director cum Member of the BOD

2 Mr. Tran Quoc Hai Deputy General Director cum Member of the BOD

3 Mr.  Tran Van My Deputy General Director

4 Mrs. Nguyen Thi Thanh Hang Chief Financial Officer cum Chief Accountant

ORGANIZATION AND PERSONNEL

LIST OF THE BOARD OF MANAGEMENTS

CHANGES IN THE BOARD OF MANAGEMENTS IN 2024: none

Mrs.  Nguyen Thi Ngoc Bich  
Member of the BOD cum General 
Director
Place of Birth Ben Tre

Nationality Viet Nam

Professional Qualifications: Bachelor of Business 
Administration 

Work Experience :

•	 2000 - 2006: Manager of Customer Care 
Department, Saigon Auto Co., Ltd.

•	 2007 - 2015: Senior Manager of Dealer Management 
and Development, Mercedes-Benz Vietnam Co., 
Ltd.

•	 2015 - 2017: Senior Manager of Vehicle Sales 
Department, Mercedes-Benz Vietnam Co., Ltd.

•	 2017 – 01/10/2018: Dealer Principle of Haxaco Dien 
Bien Phu Dealership, Haxaco

•	 02/10/2018 – 02/4/2021: Deputy General Director, 
Haxaco

•	 02/04/2021 – 23/03/2024: General Director, 
Haxaco

•	 23/03/2024 - present: Member of the BOD cum 
General Director, Haxaco

Current Position at the Company: Member of the BOD 
cum General Director, Haxaco cum Dealer Principle,   
Haxaco Dien Bien Phu Dealership.

Current Position at Other Organizations: None

Number of shares held as of 12/02/2025: 1,475,018 
shares, ownership ratio of 1.37% of charter capital.

Number of shares held as of 12/02/2025 by related 
parties: None.

BOARD OF MANAGEMENTS PROFILES
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Mr. Tran Quoc Hai 
Member of the BOD cum Deputy 
General Director

Place of Birth Lam Dong

Nationality Viet Nam

ORGANIZATION AND PERSONNEL

BOARD OF MANAGEMENTS PROFILES

Professional Qualifications: Mechanical Engineer

Work Experience:

• 05/1999 - 02/2000: Technician at CCL Saigon
Co., Ltd.

• 02/2000 - 9/2000: Sales Representative at
FIMEXCO

• 09/2000 - 06/2005: Service Advisor at Haxaco

• 06/2005 - 12/2006: Deputy Head of Service
Department at Haxaco

• 12/2006 - 08/2011: Head of Service Department
at Haxaco

• 08/2011 - 10/2013: Service Director at Haxaco

• 10/2013 - 04/2016: Deputy General Director in
charge of Vo Van Kiet Branch and Service Director
at Haxaco

• 04/2016 - present: Member of the Board of
Directors cum Deputy General Director at Haxaco

Current Position at the Company: Member of the 
BOD, Deputy General Director, and Dealer Principle 
of Haxaco Vo Van Kiet Dealership

Current Position at Other Organizations: Member 
of the Board of Directors at Can Tho Automobile 
Mechanical Joint Stock Company, Member of the 
Board of Directors and General Director at West 
Transprovincial Bus And Service Joint Stock Company, 
Chairman of the Board of Directors at An Thai Auto 
Joint Stock Company

Number of shares held as of 12/02/2025: 1,238,680 
shares, ownership ratio of 1.15% of charter capital

Number of shares held as of 12/02/2025 by related 
parties: Nguyen Thi Ngan Ha (Wife) - 288,420 shares, 
ownership ratio of 0.27% of charter capital

Mr. Tran Van My  
Deputy General Director

Place of Birth Hai Duong

Nationality Viet Nam

Professional Qualifications: Bachelor of Economics

Work Experience:

2009 - 2012: Lang Ha Automobile Investment and 
Services Joint Stock Company

2012 - 2016: Sao Viet Trading and Service Joint Stock 
Company – Nissan Hanoi

2017 - 2021: Dealer Principle of Haxaco Kim Giang 
Dealership, Haxaco

06/2021 - present: Deputy General Director at Haxaco

Current Position at the Company: Deputy 
General Director, Haxaco

Current Position at Other Organizations: Member of 
the BOD and General Director at PTM Automobile 
Service, Trading And Manufacturing Joint Stock 
Company, Chairman of the BOD at Can Tho 
Automobile Mecanical Joint Stock Company

Number of shares held as of 12/02/2025: 2,129,512 
shares, ownership ratio of 1.98% of charter capital

Number of shares held as of 12/02/2025 by related 
parties: Le Minh Ha (Wife) - 1,949 shares, ownership 
ratio of 0.002% of charter capital
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Mrs. Nguyen Thi Thanh Hang
Chief Financial Officer and Chief 
Accountant

Place of Birth
Ho Chi Minh 
City

Nationality Viet Nam

Professional Qualifications: Bachelor of Accounting

Work Experience:

•	 2017 - 2020: Head of Finance - Accounting 
Department, Haxaco

•	 2020 - present: Chief Financial Officer and Chief 
Accountant, Haxaco

Current Position at the Company: Chief Financial 
Officer and Chief Accountant

Current Position at Other Organizations: Member 
of the BOD at West Transprovincial Bus And Service 
Joint Stock Company, Member of the BOD at An Thai 
Auto Joint Stock Company

Number of shares held as of 12/02/2025: 755,406 
shares, ownership ratio of 0.7% of charter capital

Number of shares held as of 12/02/2025 by related 
parties: None

ORGANIZATION AND PERSONNEL

BOARD OF MANAGEMENTS PROFILES
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NO. CRITERIA NUMBER OF STAFF AND 
EMPLOYEES RATE (%)

I By Labor Qualification 1514 100%

1 University and Postgraduate Qualifications 664 44%

2
College and Professional Secondary 
Qualifications

357 24%

3 Primary and Technical Workers 137 9%

4 Unskilled Labor 356 24%

II By Gender 1514 100%

1 Male 1072 71%

2 Female 442 29%

III By Employment Contract Duration 1514 100%

1 Short-term Contract (less than 1 year) 382 25%

2 Fixed-term Contract (1 to 3 years) 823 54%

3 Indefinite-term Contract 309 20%

Total 1514 100%

CRITERIA 2021 2022 2023 2024

Average Income (VND/
person/month)

 11,684,711  11,831,012  11,272,996 11,081,989

As of 31/12/2024

ORGANIZATION AND PERSONNEL

NUMBER OF STAFF AND EMPLOYEES

AVERAGE INCOME

44%

24%

9%

24%

By Labor Qualification

University and Postgraduate Qualifications

College and Professional Secondary
Qualifications

Primary and Technical Workers

Unskilled Labor

25%

54%

20%

By Employment Contract Duration

Short-term Contract (less than 1 year)

Fixed-term Contract (1 to 3 years)

Indefinite-term Contract

71%

29%

By Gender

Male Female
10.600.000

10.800.000

11.000.000

11.200.000

11.400.000

11.600.000

11.800.000

12.000.000
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Average Income (VND/person/month)
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Training Policy

Recruitment Policy

Haxaco always emphasizes the importance 
of training and developing employees for the 
company’s activities. Haxaco focuses on training 
potential young employees and successors to 
build a high-quality management team for the 
company. Haxaco regularly conducts courses 
to enhance professional skills and soft skills 
for employees, providing value that helps each 
individual develop themselves while training 
potential successors.

Understanding the importance of employees 
in the organization, Haxaco has established an 
effective, clear, methodical, and professional 
recruitment policy. The company carefully 
considers and clearly presents the criteria and 
benefits for each position to recruit the most 
elite and suitable candidates. Recruitment is 
publicly announced on the company’s website, 
recruitment news sites, social networks, etc., 
to increase Haxaco’s brand coverage, thereby 
attracting more candidates. The recruitment 
process is flexible, adhering to transparency 
and objectivity principles, ensuring fairness for 
all candidates. As of 2024, Haxaco Group is 
collaborating with 1,514 employees.

ORGANIZATION AND PERSONNEL

HR POLICY 

Salary, Bonus, Welfare, and 
Benefits Policy

Working Environment and 
Employment Regime

Haxaco determines three factors that need to 
be ensured: “labor safety – labor tools – working 
environment.” First, the company ensures a 
safe working environment for employees by 
complying with regulations on fire prevention 
and labor protection tools. Second, the company 
is committed to providing employees with all 
necessary equipment for effective work. Third, 
the company ensures hygiene conditions in the 
working environment according to current state 
regulations to maintain employees’ health safety. 
Haxaco is committed to strictly implementing 
employee policies as stipulated in the Labor 
Code and the Social Insurance Law. Specifically, 
ensuring the correct and complete establishment 
of labor contracts, fully paying social insurance 
and health insurance for employees, and ensuring 
complete and comprehensive policies for female 
workers such as maternity and antenatal check-
up leave.

Based on Decree 38/2022/ND-CP issued on 
01/07/2022, the company complies with state 
regulations, ensuring fairness and transparency 
in the salary policy. Haxaco provides a salary 
increase roadmap, pays salaries according to 
work performance, and offers attractive bonus 
schemes to encourage productivity and healthy 
competition within the company. According to 
statistics, the average income of an employee in 
2024 is 11 million VND/month. The company also 
provides many other benefits, such as periodic 
health check-ups and activities to improve 
employees’ mental well-being, such as arts and 
sports.
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INVESTMENT ACTIVITIES AND PROJECT 
IMPLEMENTATION

INVESTMENT ACTIVITIES OF HAXACO GROUP IN 2024

•	 In January 2024, PTM Automobile Service, Trading And Manufacturing Joint Stock Company 
officially inaugurated the Premium MG Bac Giang dealership and MG Bac Ninh dealerships.

•	 In March 2024, Can Tho Automobile Mecanical Joint Stock Company officially inaugurated 
the MG Can Tho Premium dealership.

•	 In June 2024, PTM Automobile Service, Trading And Manufacturing Joint Stock Company 
officially inaugurated the Premium MG Lang Ha, Premium MG Dong Nai.

•	 In September 2024, PTM Automobile Service, Trading, and Manufacturing Joint Stock 
Company officially inaugurated the Premium MG Nam Dinh and MG Dong Sai Gon 
dealerships.

•	 In November 2024, Can Tho Automobile Mecanical Joint Stock Company officially inaugurated 
the MG Kien Giang dealership.

•	 In January 2025, PTM Automobile Service, Trading, and Manufacturing Joint Stock Company 
officially inaugurated the Premium MG Da Nang dealerships, MG Ninh Binh dealerships and 
MG Vung Tau dealerships..

SUBSIDIARIES AND AFFILIATES

No CRITERIA ACTUAL 2023 ACTUAL 2024 %2024/2023

1 Total Assets 86.929 88.120 101%

2 Net Revenue 16.170 253.729 1569%

CAN THO AUTOMOBILE MECANICAL JOINT STOCK COMPANY
Unit: Million VND

No CRITERIA ACTUAL 2023 ACTUAL 2024 %2024/2023

1 Total Assets 189.912 575.850 303%

2 Net Revenue 263.639 1.414.572 537%

PTM AUTOMOBILE SERVICE, TRADING AND MANUFACTURING JOINT STOCK 
COMPANY Unit: Million VND

No CRITERIA ACTUAL 2023 ACTUAL 2024 %2024/2023

1 Total Assets 129.629 125.915 97%

2 Net Revenue 107.007 316.252 296%

WEST TRANSPROVINCIAL BUS AND SERVICE JOINT STOCK COMPANY
Unit: Million VND

No CRITERIA ACTUAL 2023 ACTUAL 2024 %2024/2023

1 Total Assets 48,232 102,424 212%

2 Net Revenue 141,253 444,398 315%

AN THAI AUTO JOINT STOCK COMPANY
Unit: Million VND
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FINANCIAL FINANCIAL 
SITUATIONSITUATION

20242024

FINANCIAL SITUATION

FINANCIAL SITUATION

No CRITERIA ACTUAL 2023 ACTUAL 2024 %2024/2023

1 Total Asset 2,006,288 2,409,019 120.07%

2 Net Revenue 3,981,922 5,513,287 138.46%

3 Profit from Business Activities 18,973 177,991 938.13%

4 Other Profit 29,158 80,366 275.62%

5 Profit Before Tax 48,131 258,357 536.78%

6 Profit After Tax 37,056 203,570 549.35%

Unit: Million VND

In 2024, the automotive market in Vietnam gradually recovered and improved. Seizing the 
opportunity along with an appropriate business strategy, revenue in 2024 reached 5,513,287 
million VND, an increase of 38.46% compared to the same period last year. In terms of total 
assets, by the end of the year, the company recorded total assets of 2,409,019 million VND, an 
increase of 20.07% compared to the same period last year. This increase occurred due to the 
emergence of cash equivalents and short-term receivables. Cash equivalents were recognized 
at 110 billion VND at the end of 2024, a 7.4-fold increase compared to 13.1 billion VND at the 
beginning of the year. Short-term receivables also recorded an increase across all items.
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FINANCIAL SITUATION

FINANCIAL ACTIVITIES

CRITERIA UNIT 2023 2024

Liquidity ratios

The short-term liquidity ratio (Current Assets/
Short-term Liabilities)

Times 1.28  1.43 

The quick ratio (Quick Assets/Short-term Liabili-
ties)

Times 0.45  0.71 

Capital structure indicators

The Debt-to-Total-Assets Ratio % 41.98% 38.12%

The Debt-to-Equity Ratio % 72.36% 61.6%

Operational efficiency indicators

The Inventory Turnover Ratio (Cost of Goods Sold/
Average Inventory)

round 4.21  7.37 

The Total Asset Turnover Ratio (Net Sales/Aver-
age Total Assets)

round 1.74  2.50 

Profitability indicators

The Net Profit Margin (Net Profit/Net Revenue) % 0.93% 3.69%

The Return on Equity (ROE) % 3.47% 15.34%

The Return on Assets (ROA) % 1.62% 9.22%

The Operating Profit Margin (Operating Profit/
Net Revenue)

% 0.48% 3.23%

In 2024, the company’s solvency improved. The short-
term liquidity ratio and quick ratio reached 1.43 and 0.71 
times, respectively, both increasing compared to the 
same period. This increase was due to a significant rise 
in current assets  of 22.76% compared to the increase 
in short-term liabilities of 9.33%. Asset growth was 
primarily driven by a 110 billion VND deposit in short-
term bank savings (less than 3 months). Short-term 
receivables also saw a significant increase of 59.9%. 
In short-term liabilities, short-term payables increased 
by 54.6 billion VND, up 122% compared to the same 
period due to high demand for cars and spare parts, 
leading to more transactions with suppliers. Taxes and 
amounts payable to the State also increased by 328%, 
with corporate income tax significantly rising from 13.2 
billion VND to 56.8 billion VND due to high revenue 
during the period.

By the end of 2024, the debt/total assets and debt/
equity ratios continued to decrease, reaching 38.12% 
and 61.6%, respectively. This decline was due to the 
growth rate of debt by the end of the year being lower 
than that of assets and equity, at 9.02%, 20.07%, and 
28.07%, respectively. In terms of debt, although short-
term debt grew by 9.33% due to increases in short-
term payables and taxes and amounts payable to 
the State, long-term debt decreased as the company 
paid off some other long-term payables and deferred 
income tax liabilities. In terms of assets, in addition 
to the growth in current assets, long-term assets also 
increased by 17%, driven by growth in the original cost 
of fixed assets and investment properties. Equity also 
increased as the company issued shares to raise equity 
capital from equity sources. Overall, Haxaco’s financial 
situation remained stable and healthy, with a trend of 
reducing financial leverage.

Liquidity ratios Capital Structure Indicators 

In 2024, inventory turnover and total asset turnover 
both increased compared to the same period, reaching 
7.37 and 2.5 rounds, respectively. These results were 
achieved thanks to Haxaco’s breakthrough business 
performance during the year. With the sharp increase 
in car sales thanks to the MG line, the cost of goods 
sold increased by 35%, while inventory levels were 
controlled, decreasing by 5.07% compared to the 
beginning of the year. For total asset turnover, the 
upward trend was driven by strong net revenue growth 
during the year.

In 2024, profitability indicators improved thanks to 
favorable business results during the year. The net 
profit after tax/net revenue ratio, the net profit after 
tax/average equity (ROE), the net profit after tax/
average total assets (ROA), and the operating profit/
net revenue ratio reached 3.69%, 15.34%, 9.22%, and 
3.23%, respectively. With a shift in business direction to 
focus more on the MG car line and the recovery of the 
automotive market in the second half of the year, the 
car sales segment returned to being the main revenue 
segment in 2024, improving profitability.

Operational efficiency indicators Profitability Indicators 
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SHAREHOLDER STRUCTURE AND CHANGES 
IN OWNER’S EQUITY INVESTMENT
SHARES

TOTAL NUMBER OF 
SHARES

107,439,681  
shares

NUMBER OF FREELY 
TRANSFERABLE 

SHARES

107,439,660 
shares

PAR VALUE 
OF SHARES

10,000 
VND/share

TYPE OF SHARES

Ordinary 
shares

NUMBER OF SHARES 
RESTRICTED 

FROM TRANSFER 

21 
shares

NUMBER OF 
TREASURY 

SHARES

0
share

TREASURY STOCK TRANSACTIONS: None

OTHER SECURITIES: None

NO, TYPE OF 
SHAREHOLDERS NUMBER OF SHARES VALUE (VND) OWNERSHIP 

PERCENTAGE

I
Shareholders by 
Ownership Percentage

107,439,681 1,074,396,810,000 100.00

1
Shareholders owning 
5% or more of capital 
stock

54,800,422 548,004,220,000 51.01

2
Shareholders owning 
less than 5% of capital 
stock

52,639,259 526,392,590,000 48.99

II State Shareholders

III Domestic Shareholders 82,210,646 822,106,460,000 76.52

1 Individuals 76,903,749 769,037,490,000 71.58

2 Organizations 5,306,897 53,068,970,000 4.94

IV Foreign Shareholders 25,229,035 252,290,350,000 23.48

1 Individuals 1,895,668 18,956,680,000 1.76

2 Organizations 23,333,367 233,333,670,000 21.72

Total (I+II+III) 107,439,681 1,074,396,810,000 100.00

As of 12/02/2025

Maximum Foreign Ownership Ratio: 50%

SHAREHOLDER STRUCTURE
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SHAREHOLDER STRUCTURE AND CHANGES 
IN OWNER’S EQUITY INVESTMENT

CHANGES IN OWNER’S EQUITY INVESTMENT

• On June 01, 2000, HAX officially started operating as a joint-stock company (JSC) with the 
charter capital of 4,500,000,000 VND.

• May 2001: Haxaco increased its charter capital to 4,750,390,895 VND.

• April 2003: Haxaco increased its charter capital to 5,055,186,970 VND.

• December 2003: Haxaco increased its charter capital to 11,250,000,000 VND.

• July 2005: Haxaco increased its charter capital to 12,375,000,000 VND.

• August 2005: Haxaco increased its charter capital to 16,257,300,000 VND.

• April 2008: Haxaco increased its charter capital to 43,312,110,000 VND.

• September 2009: Haxaco increased its charter capital to 80,558,460,000 VND.

• November 2011: Haxaco increased its charter capital to 111,161,690,000 VND.

• October 2016: Haxaco increased its charter capital to 142,315,340,000 VND.

• July 2017: Haxaco increased its charter capital to 233,424,330,000 VND.

• July 2018: Haxaco increased its charter capital to 350,133,990,000 VND.

• August 2019: Haxaco increased its charter capital to 367,443,990,000 VND.

• June  2021: Haxaco announced information about Resolution No. 19/NQ-HDQT-HAX of the
Board of Directors on increasing Haxaco’s charter capital by issuing shares to pay dividends.
The company issued 11,022,583 shares, increasing its charter capital to 477,669,820,000 VND.

• November 2021: Haxaco announced information about Resolution No. 32/NQ-HDQT-HAX of
the Board of Directors on changing charter capital by increasing capital from issuing shares
under the employee stock option program. The company issued 350,000 bonus shares to
the Board of Management and 1,400,000 ESOP shares, increasing its charter capital to
495,169,820,000 VND.

• July 2022: Haxaco announced information about Resolution No. 20/NQ-HDQT-HAX of 
the Board of Directors approving the increase in the company’s charter capital by issuing 
7,426,452 shares to pay dividends for 2021. The charter capital reached 569,434,340,000 VND.

• March 2023: Haxaco completed issuing shares to convert bonds issued with a conversion
ratio of 12:100, increasing the company’s total charter capital to 719,434,340,000 VND.

• July 2023: Haxaco reported the results of issuing shares to pay dividends, increasing the
charter capital by 179,841,310,000 VND, with a total charter capital value of 899,275,650,000
VND.

• October 3, 2023: Haxaco completed issuing shares under the employee stock option
program (ESOP) with a total issuance of 3,500,000 shares, bringing the total charter capital
to 934,275,650,000 VND.

• May 21, 2024: Haxaco announced information about Resolution No. 10/NQ-HDQT-HAX of
the Board of Directors approving the increase in the company’s charter capital by issuing
14,012,116 shares to increase capital from equity sources. The charter capital reached
1,074,396,810,000 VND.
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COMPANY’S ENVIRONMENTAL 
AND SOCIAL IMPACT REPORT

Water Consumption
Haxaco is aware of the importance of water resources and is committed to responsible water 
usage to avoid wastage. Haxaco has conducted training sessions to encourage each employee 
to use water economically and effectively both in daily activities and production. The company 
has also equipped facilities with devices such as automatic shut-off faucets and toilets to 
save water. The water system is regularly inspected, cleaned, and maintained to prevent leaks 
and water wastage. In 2024, the company recorđe a water consumption of 32,262 m³, with a 
consumption value of 883,743,971 VND. 

Energy Consumption

Environmental Impact

Climate change is an increasingly important issue in Vietnam. As a result, 
the government has issued various regulations and laws aimed at protecting 
the environment and working towards a sustainable future, such as the 
Environmental Protection Law 2020 related to reducing greenhouse gas 
emissions and the National Strategy on Climate Change, which targets net-
zero greenhouse gas emissions by 2050. Haxaco is committed to complying 
with climate change regulations and aims to operate environmentally 
friendly business activities. Given the nature of the automobile trade, most 
of Haxaco’s business activities do not negatively impact the environment 
except for maintenance and vehicle testing activities. To minimize emissions, 
Haxaco has made efforts to switch to using environmentally friendly 
machinery and closely monitors emissions to address them promptly. In 
recent years, the company has not committed any violations related to 
improper waste disposal or caused negative environmental impacts during 
the implementation of its projects.

Material Resource Management

Haxaco stores an appropriate quantity of materials for vehicle maintenance and repair 
activities. The quality of materials is also strictly managed to ensure compliance with 
the technical requirements of various car models. In terms of cost optimization, Haxaco 
employs effective inventory management methods such as FIFO to minimize storage 
costs and wastage. 

Energy issues are also highly prioritized by the government. The National Program on Economical 
and Efficient Use of Energy for the period 2019-2030 has set goals to save 5-7% of the total 
national energy consumption for the period 2019-2025 and 8-10% for the period 2019-2030. In 
alignment with the national spirit, Haxaco has undertaken various practical activities to save 
energy during production and business processes. The company has replaced and utilized 
energy-saving equipment, and regularly maintained and cleaned production machinery and air 
conditioning systems to optimize operational efficiency. Haxaco has also fostered an internal 
culture of responsible energy use and environmental protection by encouraging the rational and 
adequate use of electrical devices. Haxaco actively participates in the Earth Hour movement. In 
2024, the total electricity consumption of the company was 3,050,396 Kwh, with a consumption 
value of 10,658,370,282 VND. 
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COMPANY’S ENVIRONMENTAL 
AND SOCIAL IMPACT REPORT

Report on Responsibility to the Local Community

Haxaco always strives to help the community in which it operates. The company regularly 
engages in activities to support disadvantaged residents and contributes to local social welfare 
programs. Haxaco also collaborates with the Trade Union to take care of the physical and 
mental well-being of its employees. Specifically, in 2024, the company continued to donate 
money to charitable activities, visited and assisted poor households, etc

Compliance with Environmental Protection Laws

Since its establishment, Hang Xanh Car Services Joint Stock Company 
has strictly and fully complied with environmental regulations in the 
Environmental Protection Law 2020 No. 72/2020/QH14, ensuring no 
environmental violations.
Policies Related to Employees

Haxaco always values the importance of employees for the company’s existence 
and sustainable development. Therefore, the company is always grateful and 
strives to ensure full benefits for each staff member.

Training Policy: The company focuses on nurturing potential young employees 
and a succession team to build a high-quality management team. Additionally, 
Haxaco regularly organizes intensive training programs, including both 
professional and soft skills, to help employees improve their capabilities, develop 
themselves, and prepare for important future positions.

Work Environment: Haxaco ensures that employees work in a safe, clean 
environment and are provided with adequate equipment to perform their 
tasks effectively. Safety devices and measures are fully equipped according to 
regulations. The company also holds training sessions on handling emergency 
situations for employees.

Salary and Benefits Policy: Haxaco is committed to fully paying salaries according 
to state regulations. The company also provides a clear and transparent salary 
increase plan and bonus policy for employees. The company actively organizes 
activities to enhance the mental well-being of employees, such as recreational 
activities on holidays, birthdays, or sports events. Haxaco is also committed to 
fulfilling its obligations in labor contract formation, social insurance, and health 
insurance payments, and ensuring priority policies for female workers, such as 
maternity leave and prenatal check-up leave.

Report on Activities Related to the Green Capital Market as Guided by the State 

Securities Commission
In recent years, the development of the green capital market has been prioritized by the State 
Securities Commission, encouraging enterprises to implement ESG (Environmental, Social, 
and Governance) criteria. This is an important measure to attract the interest of investors in 
sustainable development projects and to enable enterprises to align their business activities 
with ESG standards. By implementing monitoring and statistical processes, businesses can 
complete and issue ESG reports, identifying opportunities and challenges to contribute to green 
development goals.

Haxaco always pays attention to and regularly monitors the activities and new policies of the 
State Securities Commission as well as the Ho Chi Minh City Stock Exchange. From there, the 
company adjusts and updates internal policies to comply with the regulations set forth and 
directs the development of a comprehensive sustainable financial plan
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Evaluation of Business Evaluation of Business 
Production and Production and 
Operating ResultsOperating Results

Advantages

• Being the authorized dealer that holds the majority market share of Mercedes-Benz and MG
in Vietnam.

• With 5 dealerships that meet all the standards required by the Mercedes-Benz Vietnam and
, 14 MG dealerships, affirming the consistent and stable development of the Haxaco network.

• Haxaco dealerships are located in major cities nationwide, meeting the demand for luxury
and mid-range cars for customers across the country.

• The policy of a 50% reduction in registration fees for domestically assembled cars, effective
from the beginning of September 2024 to November 2024, stimulated consumer purchasing
demand.

Disadvantages

• The economic recession, the risk of rising inflation, along with tightened consumer spending...
have led to a significant decline in car sales.

• High bank loan interest rates and difficulty in disbursement have made it challenging for
consumers to purchase cars on installment plans.

• Car manufacturers and dealerships in Vietnam continuously launch new products, promotional 
programs, and direct discounts... making the competition among car manufacturers more
intense.

EVALUATION OF BUSINESS PRODUCTION 
AND OPERATING RESULTS
In 2024, the global economy and Vietnam’s economy began to show signs of recovery despite 
still being affected by geopolitical fluctuations. Controlling inflation worldwide and in Vietnam, 
along with optimistic global economic growth forecasts from reputable organizations, are positive 
signals. Domestically, GDP growth exceeded expectations, lending rates tended to decrease, 
creating favorable conditions for businesses to recover. For the automotive industry, the market 
gradually improved with increased sales volume thanks to the policy of reducing registration 
fees for locally assembled vehicles. Besides the familiar competition between imported and 
assembled vehicles, the increasing popularity of electric vehicles in Vietnam offers more choices 
for consumers, both in terms of product quality and brand.

Faced with market opportunities and challenges, Haxaco’s leadership has always been cautious, 
closely monitoring the actual situation, and proposing appropriate business plans to establish 
reasonable operational methods, ensuring the set goals are achieved

After a year with many challenges, Haxaco has recorded the following results: Profit before 
corporate income tax reached over VND 76 billion. With the distribution of vehicles, an increase 
compared to 2023, it shows that the automotive market in 2024 has improved. Especially with 
the strong development of subsidiaries, the consolidated profit before tax reached more than 
258 billion VND, 129% according to 2024 plan. Below are some advantages and difficulties the 
Company faced during its operations in 2024:
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FINANCIAL SITUATION
ASSET SITUATION

CRITERIA 2023 2024 2024/ 2023 PROPORTION 
IN 2023

PROPORTION 
IN 2024

Short-term 
Assets

1,071,765 1,315,736 122.76% 53.42% 54.62%

Long-term 
Assets

934,523 1,093,282 116.99% 46.58% 45.38%

Total Assets 2,006,288 2,409,019 120.07% 100.00% 100.00%

As of December 31, 2024, Haxaco’s total assets reached 2,409,019 million VND, a 20.07% 
increase compared to the same period. Short-term assets accounted for a higher proportion 
and also experienced a higher growth rate (22.76%) compared to long-term assets (16.99%). 
The increase in short-term assets was driven by cash equivalents and short-term receivables. 
Haxaco significantly increased the proportion of cash and cash equivalents in short-term assets, 
recording a 141,584 million VND increase.

In the context of the volatile automobile market, Haxaco proactively increased its cash holdings 
as a strategic defensive measure. Given the industry’s susceptibility to macroeconomic factors, 
this helps the company ensure liquidity and be prepared to cope with potential sales declines 
due to inflation or rising interest rates. Furthermore, the fierce competition necessitates having 
readily available cash to quickly implement promotional programs, discounts, and maintain 
market share. Additionally, with effective business operations and achieving car sales targets, 
Haxaco received various discounts and support from suppliers such as Mercedes-Benz Vietnam 
Co., Ltd., SAIC Motor Vietnam Co., Ltd., and Vinfast Trading and Service Co., Ltd., leading to a 
70.37% increase in other short-term receivables compared to the same period. The reduction in 
inventory at year-end reflects favorable business conditions and the company’s good inventory 
control.

Regarding long-term assets, the growth in long-term assets was driven by an increase in the 
value of fixed assets and investment properties.

2023 2024

53,42%46,58% 54,62%45,38%

Long-term Assets Short-term Assets

LIABILITIES SITUATION

CRITERIA 2023 2024 2024/ 2023 PROPORTION 
IN 2023

PROPORTION 
IN 2024

Short-term 
Liabilities

839,432 917,737 109.33% 99.66% 99.94%

Long-term 
Liabilities

2,852 542 18.99% 0.34% 0.06%

Total Liabilities 842,284 918,279 109.02% 100.00% 100.00%

As of December 31, 2024, Haxaco recorded a total liabilities increase of 9.02% compared to 
the same period, with short-term liabilities rising by 9.33% to 917,737 million VND and long-
term liabilities decreasing by 81.01% to 541.7 million VND. The increase in short-term liabilities 
was driven by two items: short-term payables to suppliers and taxes and amounts payable to 
the state. Due to a significant increase in sales volume and revenue compared to the previous 
year, short-term payables to suppliers and taxes and amounts payable to the state increased 
by 122.16% and 328.62%, respectively. The reduction in long-term liabilities was due to the 
company’s partial payment of other long-term payables and deferred income tax liabilities

2023 2024

99,66% 99,94%

Long-term Liabilities Short-term Liabilities

Unit: Million VND Unit: Million VND
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IMPROVEMENTS IN ORGANIZATIONAL 
STRUCTURE, POLICIES, AND MANAGEMENT

In 2024, the company implemented flexible business solutions to maintain system stability, 
actively prepared for succession planning, and organized the company structure with the goal 
of becoming a Group in the future. Specifically:

• Policy: To meet the demands of sustainable development, the Board of Managements has
updated and supplemented policies related to human resources, finance, and environment
management. The new policies focus on ensuring transparency, accountability, and
compliance with legal regulations.

• Management: The Board of Managements has implemented advanced management
technologies to enhance operational efficiency. Financial management, project management, 
and customer management systems have been improved and automated. This helps to
minimize errors, increase accuracy, and save time during the working process.

• Training and Development: To improve the capabilities of the staff, the Board of Managements 
has implemented intensive training programs and skill development. These training
courses not only focus on professional skills but also include soft skills such as leadership,
communication, and problem-solving.

• Encouraging Innovation and Creativity: The Board of Managements has fostered an open
working environment, encouraging employees to contribute new ideas and initiatives.
Competitions and creativity incentive programs are periodically organized to seek and
develop breakthrough ideas.

FUTURE DEVELOPMENT PLANS

CRITERIA UNIT PLAN FOR 2025

Company pre-tax 
profit according to the 
Consolidated Report

Billion VND 260

Operational Directions for 2025: 

• With the ever-changing economic market, the company proactively develops flexible
plans regarding competition, pricing, and discount policies to maintain market share.
Simultaneously, they closely monitor to ensure the stability of business, investment, and
financial operations.

• Control financial leverage, enhance risk management, and plan for potential scenarios to
prepare appropriate response plans, especially in cost management.

• Efforts are made to build a management team at all levels that is both competent and ethical.
At the same time, streamline and strengthen the management apparatus, enhance service
quality control processes, and leverage technology to expand and develop the system.

• Continue to expand the car business, research to diversify the product portfolio, and orientate 
to build long-term strategies and a reputable brand trusted by customers. The 
company promotes the development of the Mercedes-Benz and MG car business systems;  
and other business segments of the company.

• Accelerate the plan to list the subsidiary - PTM Automobile Service, Trading and Manufacturing 
Joint Stock Company.

• Aim for corporate governance toward sustainable and comprehensive development, with
the first step ensuring information disclosure in accordance with legal regulations.

• Develop the 2025 business plan to align with the company’s actual situation, closely follow
economic developments, and concentrate efforts to achieve the targets.

Explanation of the Board of Directors Regarding 
Audit Opinions: None

Unit: Billion VND
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REPORT AND ASSESSMENT RELATED TO THE 
COMPANY’S ENVIRONMENTAL AND SOCIAL 
RESPONSIBILITIES

ASSESSMENT RELATED TO ENVIRONMENTAL INDICATORS 
Environmental protection is not only an obligation for Haxaco but also a long-term commitment 
throughout its development. This is demonstrated through specific actions such as effective 
material management, fostering a culture of energy saving, participating in Earth Day, and raising 
employee awareness, equipping energy-saving devices, optimizing equipment maintenance, 
and saving water. For many years, Haxaco has been striving to minimize the environmental 
impact of its production activities. From small actions to larger plans, Haxaco takes pride in 
contributing to building a green Earth and a clean environment.

ASSESSMENT RELATED TO EMPLOYEE ISSUES
The General Director always values the role of employees in the company’s success, and this 
continues to be the foundation for Haxaco’s sustainable development. For Haxaco, employees are 
always at the center of all activities and business operations. Therefore, the company has been, is, 
and will continue to focus on employee policies. Over the years, Haxaco has effectively managed 
the human resources of hundreds of staff members, with reasonable working conditions and 
deserving salary and bonus policies. The company maintains professionalism and transparency 
in recruitment and ensures full compliance with labor laws regarding employees. Additionally, 
Haxaco encourages employee professional development through training programs in operation 
and repair roles, providing necessary skills to handle complex technical issues in production 
and business. Simultaneously, the company focuses on creating flexible and attractive salary, 
bonus, and allowance policies for each department to motivate and encourage efficient work. 
The company particularly emphasizes creating a positive working environment that encourages 
personal growth for each employee. Haxaco is committed to fulfilling all obligations regarding 
insurance, health protection, and safety for employees through labor protection programs and 
regular health check-ups. The General Director takes pride in building and developing a strong 
team, a cohesive workforce that works together for the company’s development.

ASSESSMENT RELATED TO CORPORATE RESPONSIBILITY 

TO THE LOCAL COMMUNITY

The close bond between Haxaco and the local community is the foundation for the company’s 
sustainable development. Recognizing this, Haxaco always prioritizes implementing support 
policies and actively participates in community interaction activities. The company particularly 
cares about disadvantaged situations, regularly organizing charitable programs such as 
donations, volunteer activities, and infrastructure support in nearby areas. These efforts not only 
help improve the quality of life for local residents but also create a cohesive environment that 
promotes sustainable development for all stakeholders. Haxaco believes that investing in the 
local community brings long-term value, creating a solid foundation for economic and social 
development. This is not only a corporate responsibility but also an integral part of Haxaco’s 
comprehensive development strategy
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EVALUATION OF THE BOARD OF DIRECTORS 
ON THE COMPANY’S OPERATIONS
EVALUATION OF BOARD OF DIRECTORS ON THE 

COMPANY’S OPERATIONS

In 2024, the global and Vietnamese economies gradually showed signs of 
recovery, despite ongoing geopolitical fluctuations. The control of global and 
domestic inflation, along with positive forecasts for global economic growth 
from reputable organizations, is a bright spot. Domestically, higher-than-
expected GDP growth and declining lending interest rates created favorable 
conditions for businesses to return to the competitive race. In the automobile 
industry, the market is gradually recovering with higher sales volumes than 
the previous year, aided by the policy of reducing registration fees for 
domestically assembled vehicles. In addition to traditional competition 
between imported and assembled cars, the increasing popularity of electric 
vehicles in Vietnam provides more choices for consumers, from product 
quality to brand.

Recognizing the continuous market changes, Haxaco proactively 
implemented a strong transformation strategy. The decision to expand 
the distribution network of MG cars, alongside traditional Mercedes-Benz 
cars, demonstrates strategic vision and flexible adaptability. This service 
diversification and market share expansion not only drove significant profit 
growth but also opened up new development horizons, affirming Haxaco’s 
pioneering position in the Vietnamese automotive market.

Amid intertwined challenges and opportunities, the Haxaco Board of 
Directors demonstrated strong resilience, turning challenges into motivation 
to review and strengthen internal resources. This is a crucial time for the 
company to conduct a comprehensive review, streamline the organization, 
maximize competitive advantages, and address any shortcomings. With 
thorough preparation, Haxaco is confident in achieving long-term goals 
and affirming its leading position in the Vietnamese automotive industry. 
This is also a golden opportunity for Haxaco to anticipate new trends, seize 
breakthrough opportunities, and create outstanding successes in the future.

ENVIRONMENTAL AND SOCIAL RESPONSIBILITY 

ASSESSMENTS

Recognizing the significant impact of climate change on the environment, 
livelihoods, and business activities in Vietnam, Haxaco is always aware of the 
role and responsibility of each individual and organization in environmental 
protection and sustainable development. With this awareness, Haxaco 
ensures that environmental protection activities go hand in hand with 
business operations. The Board of Directors always encourages and 
accompanies the General Director in implementing green initiatives into the 
company’s practical activities.

Over the past year, the General Director has developed specific plans 
and strategies for environmental, social, and community responsibilities. 
Firstly, the Board of Directors pays special attention to sustainable resource 
management and utilization, acknowledging the collective efforts of Haxaco 
in energy-saving, water usage, and efficient use of electrical equipment. 
Beyond operational activities, Haxaco also focuses on building a corporate 
culture associated with environmental responsibility, spreading the spirit 
of green living, and maintaining a clean working environment within the 
company.

Regarding Employees, the Board of Directors always appreciates and 
acknowledges the dedication and cooperation of staff members during 

difficult times. Employees are the foundation for the company’s operations 
and development; therefore, Haxaco always gives special attention, ensuring 
full care for both the physical and mental well-being of all employees.

In addition to business activities, Haxaco is always aware that profit growth 
must go hand in hand with social responsibility. The company continuously 
contributes to the community through meaningful activities such as awarding 
scholarships, supporting disadvantaged families, and organizing annual 
charity programs. With these positive efforts and contributions, the Board 
of Directors believes that Haxaco will continue to affirm its role as a pioneer 
enterprise in fulfilling social responsibility and protecting the sustainable. 
environment.
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EVALUATION OF THE BOARD OF 
DIRECTORS ON THE COMPANY’S BOARD OF 
MANAGEMENT

Based on the company’s charter, the Board of Directors has supervised the activities of the General 
Director and the Board of Management members. During meetings, the Board of Directors 
reviewed the implementation of resolutions, quarterly and cumulative business performance, 
discussed, and decided on resolutions for the General Director and the Board of Management 
to implement. The General Director and the Board of Management provide periodic activity 
reports and explanations on matters requested by the Board of Directors. Through supervising 
the company’s activities in 2024, the Board of Directors has the following observations:

In 2024, the Board of Directors (BOD) closely supervised the activities of the General Director 
and other executives. This supervision ensures that all decisions and actions align with the 
company’s development strategy and maximize shareholder benefits.

The BOD periodically and unexpectedly evaluated and reviewed activity and financial reports 
and ongoing projects. Through this supervision, the BOD identified potential issues and proposed 
timely solutions. Additionally, the BOD acknowledged the efforts and achievements of the 
General Director and other executives in optimizing business efficiency and sustainable growth.

Through supervising the company’s activities in 2024, the BOD has the following observations:

• The BOD trusts and highly appreciates the leadership ability and ethical qualities of the
General Director.

• Adapting to an ever-changing market, flexibly managing to ensure results align with set
objectives.

• Ensuring transparency and timely, accurate information disclosure.

• Meeting Mercedes-Benz Vietnam’s standards for dealerships.

• In 2024, all company activities fell within the scope allowed by the business registration
certificate and current Vietnamese laws.

• The General Director and management team have made great efforts to create the highest
value for the company and shareholders.

PLANS AND DIRECTIONS OF THE BOARD 
OF DIRECTORS

PROFIT TARGET PLAN FOR 2025

OPERATING DIRECTIONS FOR 2025
In 2025, the Board of Directors (BOD) will focus on several key operating directions to ensure 
sustainable development and optimize the company’s operational efficiency. Below are the 
main directions:

• Enhancing Risk Management: The BOD will prioritize the development and implementation
of risk management strategies to minimize potential risks in business operations and ensure
the company’s stability.

• Developing Human Resources: To meet future development requirements, the BOD will
intensify recruitment, training, and talent retention. Particularly, the BOD will focus on
enhancing the leadership and professional skills of the management team.

• Improving Financial Management: The BOD will continue to enhance transparency and
accountability in financial management, optimize capital resources, and strengthen cost
control to ensure business efficiency.

• Strengthening Relationships with Shareholders and affiliated parties: The BOD will maintain
and develop good relationships with shareholders, customers, suppliers, and the community.
The BOD will conduct regular interaction and dialogue activities to listen to and meet the
needs of  affiliated parties.

• Innovation and Creativity: The BOD will encourage research, development, and application
of new technologies to improve product and service quality, meeting the growing market
demands.

• Sustainable Development: The BOD will continue to promote environmental protection
activities, community development, and corporate social responsibility. Strategies and
projects will be implemented with the goal of not only profit but also sustainable social
development.

260 billion VND

COMPANY PRE-TAX PROFIT 
ACCORDING TO THE CONSOLIDATED 
REPORT
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BOARD OF DIRECTORS
COMPOSITION AND STRUCTURE OF THE BOARD OF 

DIRECTORS 

NO. MEMBER POSITION
NUMBER 

OF SHARES 
HELD (*)

OWNERSHIP 
RATIO NOTE

 1 Mr. Do Tien Dung
Chairman of the Board of 
Directors

18,672,888 17.38 %

2 Mrs. Vu Thi Hanh
Non-Board of 
Management Member

17,843,359 16.61%

3
Mrs. Do Ngoc Thuy 
Trang

Non-Board of 
Management Member

28,146 0.03%
Dismissed 
on March 
23, 2024

4
Mr. Tran Quoc Hai 
(*)

Board Member cum 
Deputy General Director

1,238,680 1.15 %

5 Mrs.Tran Tieu Mai
Independent Board 
Member

0 0%

6
Mrs. Nguyen Thi 
Ngoc Bich

Board Member cum 
General Director

1,475,018 1.37 %
Appointed 
on March 
23, 2024

NO. MEMBER POSITION

NUMBER 
OF BOARD 
MEMBER 

POSITIONS 
AT OTHER 

COMPANIES

MANAGEMENT POSITIONS HELD 
BY EACH BOARD MEMBER OF THE 
COMPANY AT OTHER COMPANIES

 1
Mr. Do Tien 
Dung

Chairman of 
the Board of 
Directors

2

Board Member - PTM Automobile 
Service, Trading And Manufacturing 
Joint Stock Company

Chairman of the Board of Directors - 
West Transprovincial Bus And Service 
Joint Stock Company

2
Mrs. Vu Thi 
Hanh

Non-Board of 
Management 
Member

1
Chairman of the Board of Directors - 
PTM Automobile Service, Trading And 
Manufacturing Joint Stock Company

3
Mr. Tran 
Quoc Hai

Board Member 
cum Deputy 
General Director

3

Board Member - Can tho Automobile 
Mecanical Joint Stock Company

Board Member cum General Director - 
West Transprovincial Bus And Service 
Joint Stock Company

Chairman of the Board of Directors - An 
Thai Auto Joint Stock Company

4
Mrs.Tran 
Tieu Mai

Independent 
Board Member

- -

5
Mrs. 
Nguyen Thi 
Ngoc Bich

Board Member 
cum General 
Director

- -

As of 12/02/2025

(*) On February 12, 2025, Mr. Tran Quoc Hai submitted his resignation from the position of Member of the 
Board of Directors.
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SUBCOMMITTEES OF THE BOARD OF DIRECTORS

NO. MEMBER POSITION

1 Mrs. Hoang Thi Minh Nguyet Head of Internal Audit Committee 

2 Mrs.  Pham Thi Thuy Nhi Member of Internal Audit Committee 

ACTIVITIES OF THE BOARD OF DIRECTORS

Evaluation of the Board of Directors’ Activities in 2024: 

The Board of Directors (BOD) developed a specific plan, facilitating coordinated implementation 
while clearly and detailedly assigning tasks to each BOD member based on their expertise, skills, 
and experience, which contributed effectively to the BOD’s activities. 

2024 was a year full of challenges and opportunities for the BOD. Throughout the year, the 
BOD demonstrated dedication and responsibility in managing and guiding the company. 
They effectively supervised business activities, made important strategic decisions to optimize 
operational efficiency, and increased shareholder value. 

Additionally, the BOD proactively built and maintained good relationships with stakeholders, 
ensuring the interests of shareholders, employees, and customers were considered and protected. 
BOD meetings were held regularly, with full participation of members, facilitating discussions 
and decision-making. 

The BOD operated in accordance with legal regulations and the company’s charter, overcoming 
difficulties and challenges. Responsibilities and authorities of the BOD in governance, risk 
management, compliance, strategy implementation, human resources, and compensation 
were carried out seriously. Proposals to improve efficiency and evaluations were recorded and 
implemented. Individually, BOD members were evaluated to have completed their tasks well, 
proactively and actively fulfilling their responsibilities. 

Regarding meetings, the BOD maintained regular quarterly meetings at least once per the 
company’s charter, to review and decide on matters within the BOD’s authority with the 
participation of the Board of Management.

BOARD OF DIRECTORS
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BOARD OF DIRECTORS
ACTIVITIES OF THE BOARD OF DIRECTORS
Number of Board of Directors Meetings

NO. FULL NAME POSITION
NUMBER 

OF 
MEETINGS 
ATTENDED

RATE NOTE

 1 Mr. Do Tien Dung
Chairman of the 
Board of Directors

25/25 100%

2 Mrs. Vu Thi Hanh
Non-Board of 
Management 
Member

25/25 100%

3 Mrs. Do Ngoc Thuy Trang
Non-Board of 
Management 
Member

6/6 100%
Dismissed on 
March 23, 2024

4 Mr. Tran Quoc Hai 
Board Member cum 
Deputy General 
Director

25/25 100%

5 Mrs.Tran Tieu Mai
Independent Board 
Member

25/25 100%

6 Mrs. Nguyen Thi Ngoc Bich
Board Member cum 
General Director

19/19 100%
Appointed on 
March 23, 2024

The content and results of the meetings

NO. RESOLUTION/
DECISION NO. DATE CONTENT

1
01/NQ-HDQT-

HAX
16/01/2024

Approval of Sales Contracts, Business Cooperation 
Contracts, Service Contracts and other Contracts of 
Hang Xanh Motors Service Joint Stock Company with its 
Subsidiaries in 2024

 2
02/NQ-HDQT-

HAX
26/01/2024

Approval of the convocation of 2024 Annual General 
Meeting of Shareholders

3
03/NQ-HDQT-

HAX
20/02/2024

Approval of the draft 2024 Annual General Meeting of 
Shareholders Meeting Documents

4
04/NQ-HDQT-

HAX
02/03/2024

Approval of the draft 2024 Annual General Meeting of 
Shareholders Meeting Documents

5
05/NQ-HDQT-

HAX
13/03/2024

Approval of the draft 2024 Annual General Meeting of 
Shareholders Meeting Documents

6
06/NQ-HDQT-

HAX
23/03/2024

Approval of the election of Mr. Do Tien Dung for the 
position of Chairman of the Board of Directors of Hang 
Xanh Motors Service Joint Stock Company for the term 
2024-2029

7
07/NQ-HDQT-

HAX
23/03/2024

Approval of the appointment of positions of the Audit 
Committee of Hang Xanh Motors Services Joint Stock 
Company for the term 2024-2029

8
08/NQ-HDQT-

HAX
26/03/2024

Approval of the stock issuance plan to increase share 
capital from owner’s equity

9
09/NQ-HDQT-

HAX
15/04/2024

Approval of the final registration date for 2023 dividends 
and increasing share capital from owner’s equity.

10
10/NQ-HDQT-

HAX
21/05/2024

Approval of increasing the company’s charter capital 
by issuing shares to increase share capital from owner’s 
equity.

11
11/NQ-HDQT-

HAX
22/05/2024

Approval of re-issuance of the credit limit of Hang Xanh 
Motors Services Joint Stock Company at Vietnam Joint 
Stock Commercial Bank for Industry and Trade; HSBC 
Bank Limited

12
12/NQ-HDQT-

HAX
22/05/2024

Approval of Hang Xanh Motors Services Joint Stock 
Company’s commitment to guarantee debt and payment 
obligations on behalf of the Company’s subsidiaries in 
case of violation of debt repayment obligations upon 
arrival term

13
13/NQ-HDQT-

HAX
27/05/2024

Approval of registration of securities at the Vietnam 
Securities Depository and Clearing Corporation (VSDC) 
and listing of securities at the Hochiminh Stock Exchange 
(HOSE) for issuing shares to increase share capital from 
owner’s equity.
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BOARD OF DIRECTORS
ACTIVITIES OF THE BOARD OF DIRECTORS
Number of Board of Directors Meetings

NO. RESOLUTION/
DECISION NO. DATE CONTENT

14
14/NQ-HDQT-

HAX
21/06/2024

Approval of the selection of Viet Values Audit and 
Consulting Co., Ltd. to review the semi-annual financial 
statements and the 2024 financial statements.

15
15/NQ-HDQT-

HAX
08/07/2024

Approval of additional capital contribution to PTM 
Automobile Service, Trading and Manufacturing Joint 
Stock Company

16
16/NQ-HDQT-

HAX
17/09/2024

Approval of the proposal of issue shares to existing 
shareholders of PTM Automobile Service, Trading and 
Manufacturing Joint Stock Company

17
17/NQ-HDQT-

HAX
01/10/2024

Approval of additional capital contribution to PTM 
Automobile Service, Trading and Manufacturing Joint 
Stock Company

18
18/NQ-HDQT-

HAX
03/10/2024

Approval of credit limit at KASIKORNBANK Public 
Company Limited and assigning an independent 
member of the Board of Directors to be directly in 
charge of searching and recruiting personnel for the 
Internal Audit Department

19
19/NQ-HDQT-

HAX
12/11/2024

Approval of the listing of PTM shares and the 
establishment of a Project Management Board to 
expand and develop PTM company’s production and 
business efficiency in 2025

20
20/NQ-HDQT-

HAX
14/11/2024

Approval of promoting production and business to 
complete the goal of exceeding the planned profit in 
2024 and ensuring the payment of dividends in 2024

21
21/NQ-HDQT-

HAX
28/11/2024

Approval of transactions between Haxaco and Related 
Parties

ACTIVITIES OF INDEPENDENT BOARD MEMBERS
• Independent Board Members have supervised the activities of the Board of Directors over

the past year in a transparent manner.

• Independent Board Members evaluate that the BOD has made efforts to improve corporate
governance capacity in accordance with current regulations in 2024.

LIST OF BOARD MEMBERS WITH CORPORATE GOVERNANCE 

TRAINING CERTIFICATES
Currently, corporate governance is a new field, and BOD members do not yet have corporate 
governance training certificates. Haxaco has prepared and will implement training in the near 
future.

AUDIT COMMITTEE 
MEMBERS AND STRUCTURE OF THE AUDIT COMMITTEE 

NO. MEMBER POSITION NUMBER OF SHARES 
HELD (*)

OWNERSHIP 
RATIO

1 Mrs. Tran Tieu Mai Chairwoman 0 0%

2 Mrs. Vu Thi Hanh Member 17,843,359 16.61%

Review of the List of Changes in Audit Committee Members in the Year: No changes

As of 31/12/2024

ACTIVITIES OF THE AUDIT COMMITTEE

In 2024, the Audit Committee performed the following tasks:

• Supervised the implementation of shareholder meeting resolutions; checked the legality and
reasonableness of business activities according to the 2024 Board of Directors resolutions.
Implemented responsibilities in accordance with the law, company’s charter, regulations,
and rules.

• Supervised the management and operations of the Board of Management. Directly and in
coordination with departments, checked and supervised compliance with the law, company’s
charter, regulations, and rules.

• Checked the reasonableness, legality, accuracy, and prudence in the organization of
accounting work, business performance reports, and financial statements. Analyzed and
assessed the financial situation, operational efficiency, and risk prevention.

• Proposed measures to rectify errors and risks affecting the company’s interests.

• Periodically prepared and sent reports as required to the Board of Directors and the Board
of Management.

• Conducted reviews of Q4/2023, Q1/2024, Q2/2024, Q3/2024 financial statements and
implemented internal audit activities, evaluating the effectiveness of internal audits.

In 2024, the Audit Committee held 4 meetings to evaluate accounting and financial activities, 
business performance, and company management and operations, specifically:

NO.
MEMBERS 
OF AUDIT 

COMMITTEE

NUMBER OF 
MEETINGS 
ATTENDED

ATTENDANCE 
RATE

VOTING 
RATE

REASONS FOR 
ABSENCE

1 Mrs. Tran Tieu Mai 4/4 100% 100%

2 Mrs. Vu Thi Hanh 4/4 100% 100%
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AUDIT COMMITTEE 
ACTIVITIES OF THE AUDIT COMMITTEE
Supervision Results for the Activities of the Board of Directors and the Board of Managements 
in 2024

• The Board of Directors organized activities in compliance with the Charter and the Law on
Enterprises. The BoD meetings were conducted regularly. In 2024, the BoD closely followed
the direction of the resolutions of the 2024 General Meeting of Shareholders to propose and
implement executing resolutions. The BoD members fully participated in all BoD meetings.

• The Board of Managements organized and performed the management of the company in
accordance with the resolutions of the GMS, the BoD, the Charter, regulations, and policies
of the company.

• The BoD and the Board of Managements ensured the rights of shareholders as the company
consistently complied with legal regulations and completed dividend payments according
to the 2024 GMS resolutions.

Evaluation of Coordination between the Audit Committee, the Board of Directors, the CEO, 
and Shareholders

The Audit Committee coordinated closely with the Board of Directors, the CEO, and shareholders 
according to the following principles:

• Always prioritize the common interests of the Company and shareholders.

• Strictly comply with relevant legal regulations, the Charter, and corporate governance
policies.

• Implement principles of centralization, democracy, openness, and transparency.

• Coordinate activities with the highest sense of responsibility, honesty, cooperation, and
proactively resolve obstacles and difficulties

Evaluation of the Company’s Internal Control and Risk Management System 

In 2024, the Company’s internal control and risk management system has been increasingly 
improved and standardized to promptly identify potential risks and emerging risks, thereby 
minimizing negative impacts on the Company’s business activities.

TRANSACTIONS, REMUNERATION, AND 
BENEFITS OF THE BOARD OF DIRECTORS, 
BOARD OF MANAGEMENT, AND AUDIT 
COMMITTEE 
SALARIES, BONUSES, REMUNERATION, AND BENEFITS

NO, NAME POSITION
REMUNERATION 

(VND)
SALARY 
(VND)

BONUS 
(VND)

Board of Directors

1 Do Tien Dung
Chairman of the 
Board of Directors

360,000,000

2 Vu Thi Hanh Board Member 180,000,000

3 Do Ngoc Thuy Trang Board Member 40,961,538

4 Tran Quoc Hai Board Member 180,000,000

5 Tran Tieu Mai Board Member 180,000,000

6 Nguyen Thi Ngoc Bich Board Member 139,038,462

Board of Managements

7 Nguyen Thi Ngoc Bich General Director 1,300,000,000

8 Tran Quoc Hai
Deputy General 
Director

910,000,000

9 Tran Van My
Deputy General 
Director

70,000,000

10
Nguyen Thi Thanh 
Hang

Chief Financial 
Officer cum Chief 
Accountant

650,000,000
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TRANSACTIONS, REMUNERATION, AND 
BENEFITS OF THE BOARD OF DIRECTORS, 
BOARD OF MANAGEMENT, AND AUDIT 
COMMITTEE 
INTERNAL PEOPLE TRADING

NO,

TRANSAC-
TION 

EXECU-
TOR

RELATION-SHIP 
WITH INTERNAL 

PERSONS

NUMBER OF SHARES 
OWNED AT THE 

BEGINNING OF THE 
PERIOD

NUMBER OF SHARES 
OWNED AT THE END 

OF THE PERIOD
REASONS FOR INCREASING, 

DECREASING (BUYING, 
SELLING, CONVERTING, 

REWARDING, ETC,)NUMBER 
OF 

SHARES

PERCENT-
AGE

NUMBER 
OF 

SHARES

PERCENT-
AGE

1 
Do Tien 
Dung

Chairman of the 
Board of Directors

16,324,251 17.47% 18,672,888 17.38 % Rewarding/ Selling

2
Vu Thi 
Hanh

Member of the 
Board of Directors/ 
Member of the 
Audit Committee

15,515,965 16.61% 17,843,359 16.61% Rewarding

3
Nguyen Thi 
Ngoc Bich

Member of the 
Board of Directors 
cum General 
Director

1,282,625 1.37% 1,475,018 1.37% Rewarding

4
Tran Van 
My

Deputy General 
Director

1,851,750 1.98% 2,129,512 1.98% Rewarding

5
Tran Quoc 
Hai

Member of the 
Board of Directors 
cum Deputy 
General Director

2,294,505 2.46% 1,238,680 1.15% Rewarding /Selling

6
Nguyen 
Thi Thanh 
Hang

CFO cum Chief 
Accountant

656,875 0.7% 755,406 0.7% Rewarding

7
Do Ngoc 
Thuy Trang

Child of Mr, Do Tien 
Dung and Ms, Vu 
Thi Hanh

24,475 0.03% 28,146 0.03% Rewarding

8
Do Ngoc 
Oanh

Older sister of Mr, 
Do Tien Dung 

228,125 0.24% 262,343 0.24% Rewarding

9
Nguyen Thi 
Ngan Ha

Wife of Mr, Tran 
Quoc Hai 

250,800 0.27% 288,420 0.27% Rewarding

10
Le Minh 
Ha

Wife of Mr, Tran 
Van My

1,695 0.002% 1,949 0.002% Rewarding

11
PYN Elite 
Fund

Major Shareholder 0 0%  10,851,200  10.10% Buying

12
AFC VF 
Limited

Major Shareholder 5,308,300 5.68% 6,309,675 5.87% Buying

Information on stock transactions of Board of Directors members, Supervisory Board/Audit 
Committee members, Directors (General Directors), Chief Accountants, management personnel, 
Company Secretaries, major shareholders, and related parties.

TRANSACTIONS, REMUNERATION, AND 
BENEFITS OF THE BOARD OF DIRECTORS, 
BOARD OF MANAGEMENT, AND AUDIT 
COMMITTEE 
CONTRACTS OR TRANSACTIONS WITH INTERNAL PERSON

Transactions between the company and its related persons; or between the company and 
major shareholders, insiders, and persons related to internal persons

NO.
NAME OF 

ORGANIZATION/ 
INDIVIDUAL

RELATIONSHIP 
WITH THE 
COMPANY

No.* date of 
issue, place 

of issue
ADDRESS

TIME OF 
TRANSACTIONS 

WITH THE 
COMPANY

RESOLUTION NO. 
OR DECISION 

NO. APPROVED 
BY GENERAL 
MEETING OF 

SHAREHOLDERS/ 
BOARD OF 

DIRECTORS (IF ANY, 
SPECIFYING DATE 

OF ISSUE)

CONTENT, 
QUANTITY, 

TOTAL VALUE OF 
TRANSACTION

NOTE

1

Can Tho 
Automobile 
Mecanical Joint 
Stock Company

Subsidiary 
1800420206 

issued on 
14/06/2001

No. 102 
Cach Mang 
Thang 
Tam, Cai 
Khe Ward, 
Ninh Kiều 
Distrcit, Can 
Tho City

2024

Resolution No. 01/
NQ-HDQT-HAX of 
Board of Directors 

issued on 16/01/2024

Revenue from car 
repair and other: 
225.887.288 VND

Cost of other 
s e r v i c e : 
651.257.453 VND

Loan collection: 
24,000,000,000 
VND

2

PTM Automobile 
Service, 
Trading And 
Manufacturing 
Joint Stock 
Company

Subsidiary
0101116000 
issued on  

09/03/2001

No. 256 
Kim Giang 
Street, Dai 
Kim Ward, 
Hoang Mai 
District, Ha 
Noi City

2024

Resolution No. 01/
NQ-HDQT-HAX of 
Board of Directors 

issued on 16/01/2024

Revenue from 
car sales, car 
repair, car rental 
and other:
24 .07 7.62 2 .6 5 7 
VND

Cost of car 
p u r c h a s e , 
land for rent, 
t ranspor ta t ion 
and other costs: 
5 . 5 9 7 . 6 2 7 . 8 8 2
VND

3

West 
Transprovincial 
Bus And Service 
Joint Stock 
Company

Subsidiary

0302365938, 
the 13rd 

registration 
for change 
issued on 

31/05/2017

No. 54 Kinh 
Duong 
Vuong, 
Ward 13, 
District 6, 
HCM City

2024

Resolution No. 01/
NQ-HDQT-HAX of 
Board of Directors 

issued on 16/01/2024

Revenue from car 
repair and other: 
34.768.270 VND

Cost of other 
s e r v i c e : 
576.500.000 VND
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Transactions between insiders, related parties of insiders with subsidiaries, or companies 
controlled by the company: None

Transactions between the company and companies where Board of Directors members, 
Supervisory Board members, or the General Director have been or are founding members 
or Board of Directors members, or General Directors in the past three (03) years (as of the 
reporting date)

NO.
NAME OF 

ORGANIZATION/ 
INDIVIDUAL

RELATIONSHIP 
WITH THE 
COMPANY

No.* date of issue, 
place of issue

ADDRESS

TIME OF 
TRANSACTIONS 

WITH THE 
COMPANY

NOTE

1

Can Tho 
Automobile 
Mecanical Joint 
Stock Company

Company

Subsidiary

1800420206 issued 
on 14/06/2001

0101116000 issued 
on  09/03/2001

No. 102 Cach 
Mang Thang Tam, 
Cai Khe Ward, 
Ninh Kiều Distrcit, 
Can Tho City

2024

Revenue from car repair and 
other: 225,887,288 VND

Cost of other service: 
651,257,453 VND

Loan collection:
24,000,000,000 VND

Tran Quoc 
Hai_BOD

Tran Van My-
BOD

Do Ngoc Thuy 
Trang-BOD

2

West 
Transprovincial Bus 
And Service Joint 
Stock Company

Subsidiary

0302365938, the 
13rd registration 

for change issued 
on 31/05/2017

No. 54 Kinh 
Duong Vuong, 
Ward 13, District 6, 
HCM City

2024

Revenue from car repair and 
other: 34,768,270 VND

Cost of other service: 
576,500,000 VND 

Do Tien Dung-
BOD

Tran Quoc 
Hai_BOD

Nguyen Thi 
Thanh Hang-

BOD

3

PTM Automobile 
Service, Trading 
And Manufacturing 
Joint Stock 
Company

Subsidiary

0101116000 issued 
on  09/03/2001

No. 256 Kim 
Giang Street, Dai 
Kim Ward, Hoang 
Mai District, Ha 
Noi City

2024

Revenue from car sales, car 
repair, car rental and other: 
24,077,622,657 VND

Cost of car purchase, land for 
rent, transportation and other 
costs: 5,597,627,882 VND

Do Tien Dung-
BOD

Vu Thi Hanh-
BOD

Tran Van My-
BOD/CEO

NO.
NAME OF 

ORGANIZATION/ 
INDIVIDUAL

RELATIONSHIP 
WITH THE 
COMPANY

No.* date of 
issue, place of 

issue
ADDRESS

TIME OF 
TRANSACTIONS 

WITH THE 
COMPANY

RESOLUTION NO. 
OR DECISION 

NO. APPROVED 
BY GENERAL 
MEETING OF 

SHAREHOLDERS/ 
BOARD OF 

DIRECTORS (IF ANY, 
SPECIFYING DATE 

OF ISSUE)

CONTENT, 
QUANTITY, 

TOTAL VALUE OF 
TRANSACTION

NOTE

4 Mr. Do Tien Dung

Chairman of 
the Board of 
Directors

Legal 
Representative

TTXH/ Police 
Department for 
Administrative 
Management 

of Social Order

No. 7 alley 
7, Lang 
Ha Street, 
Thanh 
Cong 
Ward, 
Ba Dinh 
Distrcit, 
Ha Noi 
City

2024

Resolution No. 21/
NQ-HDQT-HAX of 
Board of Directors 

issued on 28/11/2024

Transfer of
land use rights: 
72.675.000.000 
VND

5 Mrs. Vu Thi Hanh

Member of 
the Board of 
Directors

Member of 
the Audit 
Committee

Person in 
charge of 
corporate 
governance

Police 
Department for 
Administrative 
Management 

of Social Order

No. 7 alley 
7, Lang 
Ha Street, 
Thanh 
Cong 
Ward, 
Ba Dinh 
Distrcit, 
Ha Noi 
City

TRANSACTIONS, REMUNERATION, AND 
BENEFITS OF THE BOARD OF DIRECTORS, 
BOARD OF MANAGEMENT, AND AUDIT 
COMMITTEE 

CONTRACTS OR TRANSACTIONS WITH INTERNAL PERSON

Transactions between the company and its related persons; or between the company and 
major shareholders, insiders, and persons related to internal persons
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TRANSACTIONS, REMUNERATION, AND 
BENEFITS OF THE BOARD OF DIRECTORS, 
BOARD OF MANAGEMENT, AND AUDIT 
COMMITTEE 
EVALUATION OF COMPLIANCE WITH CORPORATE 

GOVERNANCE REGULATIONS

At Haxaco, corporate governance (CG) is implemented according to international standards, 
such as the CG Principles for public companies in Vietnam, including the G20/OECD Corporate 
Governance Scorecard and the ASEAN CG Scorecard. Additionally, Haxaco complies with legal 
regulations related to CG, including Decree 155/2020/ND-CP issued on December 31, 2020, 
detailing the implementation of certain provisions of the Securities Law, and Circular 96/2020/
TT-BTC issued on November 16, 2020, guiding information disclosure in the securities market. 
The company also performs its information disclosure duties in accordance with regulations 
for shareholders and investors through Haxaco’s website. In 2024, the company implemented 
governance activities in accordance with regulations, ensuring efficient business operations, 
protecting the interests of the company, shareholders, and stakeholders. Concurrently, it focused 
on innovating and improving the company’s charter, internal governance regulations, Board of 
Directors operational regulations, and information disclosure regulations.
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