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Chairman of the Board of Directors
Nguyen Duc Tri

Dear Shareholders, Investors, and Partners of Hoa Tho Textile - Garment Joint Stock Corporation,

The year 2023 continued to be a challenging year for the global economy and Vietnam in particular. The 

unpredictable fluctuations in the global economic and geopolitical environment have posed significant 

challenges to Vietnam's export activities, including the textile industry. With most of our revenue coming from 

export markets, particularly the United States and Europe, the shortage of orders from foreign partners has 

significantly impacted our company's production and business situation.

However, under the close direction of the leadership of Vietnam National Textile & Garment Group, the support and 

cooperation from our esteemed partners, the backing from our shareholders, and particularly the determination 

of our management team and all employees, Hoa Tho Textile - Garment Joint Stock Corporation has overcome 

these difficulties and achieved the production and business targets set for 2023. This result once again affirms 

the cautious yet correct steps the company has taken on its path to sustainable development.

Looking ahead to 2024, the textile industry shows signs of recovery, yet many challenges and difficulties still 

loom. To ensure business effectiveness and create sustainable value for our shareholders, partners, employees, 

and the community, Hoa Tho Textile - Garment Joint Stock Corporation will continue to focus on deep investment 

in upgrading machinery and equipment, enhancing research and innovation, undergoing digital transformation, 

and implementing flexible management solutions to adapt well to the volatile business environment and meet 

increasingly high standards of customers and markets.

With a correct strategic direction, specific goals, and solid internal strength, supported by both domestic and 

international partners, and with the dedicated attention of the leadership of the Vietnam National Textile & 

Garment Group, Hoa Tho Textile - Garment Joint Stock Corporation is confident and determined to achieve the 

production and business targets for 2024.

On behalf of the company's leadership, I would like to express my gratitude to all our shareholders, partners, 

customers, and all employees for your support and partnership throughout the past. We hope to continue 

receiving your trust and cooperation on the sustainable development journey of Hoa Tho Textile - Garment.

Sincerely,

CHAIRMAN'S MESSAGE
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GENERAL INFORMATION



01 COMPANY’S OVERVIEW

	■ Trading Name: HOA THO TEXTILE - GARMENT JOINT STOCK CORPORATION

	■ English Name: HOA THO TEXTILE – GARMENT JOINT STOCK CORPORATION

	■ Securities Code: HTG

	■ Chartered Capital: 360,027,080,000 VND

	■ Address: No. 36 Ong Ich Khiem Street, Hoa Tho Dong Ward, Cam Le District, Da Nang City

	■ Telephone: (+84) 2363 846 290

	■ Fax: (+84) 2363 846 216

	■ Website: www.hoatho.com.vn

	■ Email: office@hoatho.com.vn

	■ Business Registration Certificate No.: 0400101556 issued by the Da Nang City Department 

of Planning and Investment for the first time on January 30, 2007, with the 24th amendment 

registered on June 19, 2023.
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02 INCORPORATION AND DEVELOPMENT

Hoa Tho Textile - Garment 

Joint Stock Corporation 

was established, originally 

known as Hoa Tho Textile 

Factory (SICOVINA) under the 

Vietnam Textile Company.

When Da Nang City was 

liberated, Hoa Tho Textile 

Factory was taken over 

by the government and 

resumed operations on 

April 21, 1975.

Hoa Tho Textile Factory transformed 

into a state-owned enterprise named 

Hoa Tho Textile Company according 

to the establishment decision No. 

241/TCLĐ dated March 24, 1993, by 

the Ministry of Light Industry.

The company was renamed 

Hoa Tho Textile and Garment 

Company according to 

decision No. 433/QĐ-TCLĐ 

of the Vietnam Textile 

Corporation.

The company transitioned to 

a one-member limited liability 

state-owned company, Hoa 

Tho Textile and Garment, 

by decision No. 200/2005/

QĐ-TTg on August 8, 2005, 

issued by the Prime Minister.

Successfully organized an initial public 

offering at Hoa Tho Textile and Garment, 

a state-owned limited liability company, 

with a total of 900,000 shares sold and 

an average sale price of VND 12,249 

per share. On November 15, 2006, the 

company transitioned to a joint-stock 

company named Hoa Tho Textile - 

Garment Joint Stock Corporation under 

the business registration certificate No. 

3203001300 issued on January 30, 2007, 

by the Da Nang Department of Planning 

and Investment with an initial charter 

capital of VND 45,000,000,000.

On July 2, 2007, Hoa Tho 

Textile - Garment Joint 

Stock Corporation was 

approved by the State 

Securities Commission of 

Vietnam (SSC) for public 

company registration.

The company received 

the Securities Registration 

Certificate No. 171/2010/

GCNCP-VSD from the Vietnam 

Securities Depository, with a 

total of 9,650,000 registered 

shares.
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The Chairman of the 

SSC issued Registration 

Certificate number 81/

UBCK-GCN for Hoa Tho 

Textile and Garment Joint 

Stock Company, approving 

the registration for public 

offering of shares, increasing 

the charter capital to VND 

150,000,000,000.

Based on the resolution of the 

annual general shareholders' 

meeting, a plan was approved to 

issue shares for the management 

and employees who have 

significantly contributed to 

the development of Hoa Tho 

Textile and Garment Joint 

Stock Company. The company 

successfully sold 750,000 shares, 

increasing the charter capital to 

VND 157,500,000,000.

Following a plan to issue shares for 

managerial staff who contributed 

significantly to the company’s 

development, 787,500 shares 

were successfully sold, increasing 

the charter capital to VND 

165,375,000,000. The company 

filed and received the Public 

Offering Securities Registration 

Certificate No. 83/GCN-UBCKNN 

on December 19, 2016.

On February 23, 2017, 
the company completed 
a capital increase to 
VND 225,000,000,000. In 
June 2017, the company 
officially registered to 
trade on the UPCOM 
exchange under the 
trading name HTG. Hoa 
Tho Textile and Garment 
Joint Stock Company 
is a member unit of the 
Vietnam National Textile & 
Garment Group (Vinatex) 
and the Vietnam Textile 
and Apparel Association 
(Vitas), which is part of 
the Ministry of Industry 
and Trade.

The company 

added retail food in 

specialized stores 

to its business 

activities.

According to the 

resolution of the annual 

general shareholders' 

meeting, which approved 

the issuance plan for 

managerial staff who 

have made significant 

contributions to the 

development of Hoa 

Tho Textile and Garment 

Joint Stock Company, the 

company successfully 

sold 1,125,000 shares, 

increasing its charter capital 

to VND 236,250,000,000.

According to the 2022 annual 

general meeting resolution regarding 

dividend payment through stock 

issuance, the company successfully 

issued 6,378,750 shares, increasing 

the charter capital to VND 

300,030,750,000.

According to the 2023 annual 

general meeting resolution No. 

19/NQ-ĐHĐCĐ on April 15, 2023, 

the company successfully issued 

5,999,633 shares, raising the charter 

capital to VND 360,027,080,000. 

Notably, in early November 2023, the 

company officially listed its shares 

on the Ho Chi Minh City Stock 

Exchange, showcasing the brand’s 

credibility and the transparency of its 

financial and corporate governance.
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03 ACHIEVEMENTS AND AWARDS IN 2023

Commendation to Hoa Tho Textile and Garment Joint Stock Company for outstanding achievements 

in the Youth Entrepreneurship Movement in Da Nang City in 2023.

Excellence Flag: Hoa Tho Textile and Garment Joint Stock Corporation was awarded the flag for 

Excellent Unit in the workers and civil servants movement and trade union activities in 2023.

Hoa Tho Textile and Garment Joint Stock 

Company received the Certificate of 

Outstanding Enterprise for Textile Workers 

in 2023.

Excellence Flag: Hoa Tho Textile and Garment Joint Stock Corporation was awarded the flag for 

Excellent Unit among the workers and civil servants group in the youth and children's movement 

activities in 2023.

Hoa Tho Textile and Garment Joint Stock 

Company was awarded the Top 10 Certificate 

for Efficient Energy Use Enterprises in Da 

Nang City in 2023.

Hoa Tho Textile and Garment Joint 

Stock Company has been certified 

as a National Brand Enterprise for 

the period 2022-2024.

Certificate of Commendation to Hoa Tho Textile and Garment Joint Stock Company for its excellent 

achievements in the nationwide Fire Prevention and Fighting Movement in 2023.

Hoa Tho Textile and Garment Joint Stock 

Company achieved the Certificate of 

Outstanding Enterprise for its Employees in 

2023.
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Hoa Tho Textile and Garment Joint Stock 

Company achieved the title of reputable 

export enterprise in 2023.

Hoa Tho Textile and Garment Joint Stock Company attained the priority enterprise certification in 2023.
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Hoa Tho commercial 
center

04 MANAGEMENT STRUCTURE

GENERAL MEETING OF 
SHAREHOLDERS

BOARD OF DIRECTORS 

Board of Management ASSOCIATIONS

BOARD OF ADVISORS:
- Recruitment
- Salary 
- Emulation
- Discipline
- Liquidation
- Science Technology
- Labour protection 
- Conciliation

DEPENDENT
COMPANIES

Hoa Tho Garment 
Factory 1

Hoa Tho Veston Garment 
Factory

Hoa Tho-Dong Ha 
Garment Company

Hoa Tho-Dien Ban 
Garment Company

Hoa Tho spinning 
factory 1

Hoa Tho Fashion 
Business Center

Hoa Quy Garment 
Factory 

Hoa Tho Quang Ngai 
Garment Factory

Hoa Tho Que Son 
Garment Factory

Hoa Tho Trieu Phong
Garment Factory

OPERATION 
DEPARTMENTS

Corporation
Office

Financial and Accounting 
Department

Technique & Investment 
Department

Living Conditions 
Department

Information Technology 
Department

Garment Sales 
Department No 1, 2, 3, 4, 5

Center for Research and 
Development of Apparel 

Products

Garment Quality 
Control Department

Garment Import and 
Export Department

Yarn Sales 
Department

BOARD OF 
SUPERVISORS 

INTERNAL CONTROL 
COMMITTEE

Yarn Technology 
Department

SUBSIDIARIES

Hoa Tho Garment Joint 
Stock Company - Hoi An

Hoa Tho Garment Joint 
Stock Company - Duy 

Xuyen

Hoa Tho Yarn Joint Stock 
Company - Thang Binh

Hoa Tho Construction 
Mechanical Limited 
Liability Company

Hoa Tho Fashion Joint 
Stock Company

CAPITAL 
CONTRIBUTION 

AND ASSOCIATION 
COMPANIES

Central Cotton Joint 
Stock Company

Hoa Tho Packaging Joint 
Stock Company - 

Quang Da

Hoa Tho Garment Joint 
Stock Company - Phu Ninh

Ho Chi Minh City 
Textile and Garment 
Trading Joint Stock 

Company

Hoa Tho Garment Joint 
Stock Company - 

Quang Nam

17
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04

No.  Unit  Ownership RatioVoting Ratio of the
Parent Company

I The subsidiaries

1 Hoa Tho Fashion Joint Stock Company 76.88%

2 Hoa Tho Garment Joint Stock Company - Hoi An 54.18%

3 Hoa Tho Garment Joint Stock Company - Duy Xuyen 81.73%

4 Hoa Tho Yarn Joint Stock Company - Thang Binh 74.49%

5
Hoa Tho Mechanical Construction Single Member Limited 

Liability Company
100%

II The associated companies

1 Hoa Tho Garment Joint Stock Company - Quang Nam 30.61%

2 Hoa Tho Garment Joint Stock Company - Phu Ninh 20.00%

Subsidiaries, associated companies:

General Meeting of Shareholders (GMS): This is the highest decision-

making body of the corporation, consisting of all shareholders with 

voting rights.

Board of Management (BOM): This body manages the daily 

operations of the corporation and is accountable to the Board of 

Directors for the execution of assigned rights and duties.

Board of Directors (BOD): This is the managing body of the corporation, 

with full authority to make decisions on behalf of the corporation 

regarding all matters related to its purposes and interests, except for 

those within the jurisdiction of the General Shareholders' Meeting.

Board of Supervisors (BOS): This body performs the task of 

monitoring on behalf of the shareholders, overseeing all business, 

administrative, and operational activities of the corporation.

19
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05 BUSINESS LINES AND LOCATIONS OF THE BUSINESS LOCATIONS OF BUSINESS

	» Manufacturing and Trading, Import and Export of Garments, Fabrics, Yarns, Sewing Threads, 

Equipment, Raw and Auxiliary Materials, and Textile Industry Components: Engages in the 

production and sale of textile and garment products, including the import and export of these 

goods.

	» Manufacturing and Trading of Mechanical Products: Produces and sells mechanical products, 

possibly including tools and equipment used in the textile manufacturing process.

	» Leasing of Fixed Assets and Machinery: Provides leasing services for fixed assets and 

equipment, likely to support operations in various sectors.

	» Real Estate Business, Land Use Rights owned by the owner, users, or leased: Engages in real 

estate activities, including buying, selling, and leasing land and properties.

	» Processing of Steel Frame Structures, Manufacturing, Installation of Air Systems, Pressure 

Systems: Involves the fabrication and installation of specific structural and mechanical 

components.

	» Transportation-related Service Activities: Includes logistics, agency services, cargo handling, 

customs procedures, and transportation of goods by sea, rail, road, and air both domestically 

and internationally.

	» Information Technology Services and Other Computer-related Services: Provides IT and 

computer-related services, enhancing operational efficiency and supporting other business 

areas.

BUSINESS LINES

	» Domestic Market: Hoa Tho has a primary distribution network concentrated 

in major cities such as Hanoi, Da Nang, and Ho Chi Minh City.

	» International Market: The company offers a diverse range of products like 

suits, trousers, jackets, and protective clothing that meet high standards 

and are well-received in stringent markets like the USA, Europe, Japan, 

and South Korea.
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06 DEVELOPMENT ORIENTATIONS

	» The operational vision of Hoa Tho Textile and Garment Joint Stock Company sets the goal of 

ceaseless innovation, construction, and development of core products, while diversifying the 

product portfolio to meet the increasingly high demands of customers.

	» Continuously improving business efficiency remains a top priority, aiming to maximize 

profits for the company's shareholders. The focus is on key areas within the textile industry, 

continuing to mobilize and use capital efficiently.

	» The corporation emphasizes market research and exploitation, leveraging every opportunity 

to enhance customer service quality and increase competitive capabilities.

	» There is a strong emphasis on investing in scientific research and information technology 

applications, along with modern, automated machinery and equipment to manage production 

costs effectively and develop human resources.

	» Enhancing financial management, maximizing profits, and providing tangible benefits to 

shareholders. Strengthening the supervisory roles of the Board of Directors, the Board of 

Supervisors, and the internal audit team is also a focus.

	» Pursuing social responsibility goals and environmental protection through green production, 

environmental management, and labor management according to international standards. 

This contributes to making Hoa Tho one of the leading textile enterprises not only in Southeast 

Asia.

MAIN OBJECTIVES OF THE COMPANY

MID-AND LONG-TERM DEVELOPMENT STRATEGY

	» Market Information and Contingency Planning: Continuously updating market information and 

developing contingency plans to respond promptly to market fluctuations due to global political 

and security situations.

	» European Market Expansion: Expanding into the European market, improving the product 

research and development center to anticipate trade agreements that Vietnam has signed and 

participated in.

	» Domestic Fashion Market Development: Enhancing the domestic fashion market, particularly 

through e-commerce activities, to achieve a breakthrough in the domestic fashion industry.

	» Building and perfecting factories to advanced standards, aiming for smart factory and green 

production standards in both the Yarn and Fabric sectors, standardizing production and quality 

management systems according to regulations.

	» Promote digitalization and the comprehensive application of information technology in all 

activities of the company.

	» Continuing to invest in rooftop solar energy systems to serve production and improve efficiency, 

focusing on environmental protection measures, using renewable energy, and efficiently 

utilizing energy and water sources to ensure sustainable development criteria.

	» Research investment in machinery and equipment towards high automation to save labor, 

maximize the potential of automated equipment, avoid waste, and ensure the best efficiency 

post-investment.

	» Focusing on training and developing human resources for the OEM and moving towards actual 

ODM capabilities to enhance competitive capacity.

	» Continually performing well in environmental tasks, fire prevention, security, explosion 

prevention, food safety, and occupational safety to ensure the smooth operation of the 

company's business activities.
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Hoa Tho Textile - Garment Joint Stock Corporation is 

committed to ensuring the interests of shareholders, 

employees, and customers by maintaining stable 

business operations, creating employment 

opportunities, and providing stable income for workers.

Concentrating on the material and spiritual life of 

employees, implementing good welfare regimes for 

staff, coordinating with unions to promote motivational 

movements in production labor, and maintaining 

welfare programs for employees.

Committing to providing the safest working conditions, 

allowing employees to feel secure at work and fully 

utilize their capabilities. The goal is to ensure high 

efficiency and increase labor productivity through the 

creation of a healthy, civilized, and advanced work 

environment.

Facilitating the activities of political and social 

organizations at the company, such as the Party, the 

Union, and the Youth League.

Always aiming towards the community and social 

welfare, emphasizing humanistic values as a core 

cultural value of the company, supporting staff in 

difficult situations, and contributing to those in need in 

remote and disadvantaged areas.

HTG firmly adheres to and acts according to legal 

regulations, particularly in environmental issues, 

ensuring that all company production activities comply 

with legal standards and norms.

VISION AND MISSION

As a pioneering and sustainably developing enterprise in the Textile industry, 

Hoa Tho aims to be a reliable partner in the global supply chain, utilizing digital 

technology as a foundation for excellent connectivity and operations.

BUSINESS PHILOSOPHY

•	 The right people are the most valuable asset of the corporation.

•	 Real value is created for customers.

•	 Contributing to the development of the country, the living environment, and 

meeting the expectations of shareholders.

DEVELOPMENT DIRECTION

Pioneering in business solutions, continuously innovating to partner with leading 

customers and stakeholders in the global textile industry.

24

OBJECTIVES FOR ENVIRONMENT, 
COMMUNITY, AND SOCIETY

25

SLOGAN

Harmonizing with the era - Enduring with humanity.
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07 RISK

ECONOMIC RISKS

In 2023, global economies continued to experience 

significant negative impacts due to macroeconomic 

instabilities such as sustained high inflation, tightening 

monetary policies, the conflict between Russia and 

Ukraine, food security, natural disasters, and the 

prolonged El Nino phenomenon. In Vietnam, with a firm 

commitment to economic recovery and development, 

the macroeconomic environment remained stable with 

inflation under control; monetary and fiscal policies 

were proactively, flexibly, and effectively managed. 

According to the General Statistics Office, Vietnam's 

Gross Domestic Product (GDP) in 2023 increased 

by 5.05% compared to the previous year, which is 

higher than the growth rates of 2020 and 2021—years 

affected by the COVID-19 pandemic. Specifically, the 

fourth quarter saw a growth of 6.72% compared to the 

same period last year, while the first quarter grew by 

3.41%, the second by 4.25%, and the third by 5.47%.

EXCHANGE RATE RISK

The textile industry is regarded as one of the key export 

sectors, playing a significant role in the Vietnamese 

economy. Hoa Tho operates in this sector, with the 

majority of its revenue coming from export activities 

(accounting for 90% of total revenue), making the 

exchange rate a crucial factor affecting the company's 

operations. The company's raw materials are primarily 

imported from China and India, while the finished 

products are exported to the United States, Europe, 

Japan, Canada, and other countries. Thus, fluctuations 

in exchange rates can impact both the costs and 

revenues of the corporation. The main currencies in 

the company's revenue structure include the USD, CNY, 

JPY, EUR, etc.

According to the General Department of Customs, from 

January 1, 2023, to December 15, 2023, the total export 

value of Vietnam reached $337.62 billion, a decrease of 

5.2% compared to the same period in 2022, equivalent 

to a reduction of $18.47 billion. Of this, the textile sector 

decreased by $4.29 billion, down 11.9%, ranking it second 

among the sectors with the largest declines. The United 

States remains the largest market, accounting for over 

40% of the Vietnamese textile industry's market share, 

followed by Japan, the EU, South Korea, China, and others. 

Overall, all these markets recorded a decrease in export 

turnover due to diminished demand. Facing a situation 

where consumer demand has not shown signs of recovery 

due to persistent spending barriers, the business situation 

of companies in the Vietnamese textile manufacturing 

sector in general, and Hoa Tho in particular, has not yet 

been able to return to growth.

At the end of 2023, the US Dollar Index (DXY) stood at 

101.38, marking a decrease of about 2%. Predictions 

from global economic institutions indicate that the 

Federal Reserve (FED) may have ended its monetary 

tightening cycle and could soon move to cut interest 

rates, leading to a forecasted depreciation of the USD 

in the future. This decline could negatively affect HTG's 

export revenue streams, as the American market 

accounts for more than 50% of Hoa Tho's export 

turnover.

Meanwhile, a Bloomberg survey suggests that the 

Chinese Yuan might appreciate for the first time in three 

years in 2024. This potential appreciation could continue 

to affect Hoa Tho's profitability from the cost side, as the 

main raw materials for production are imported primarily 

from China.

In the context of a complex international market with 

unpredictable fluctuations, the State Bank of Vietnam 

(SBV) has made efforts to stabilize the exchange rate 

despite strong international market volatility, contributing 

to the stabilization of the foreign exchange market, 

macroeconomic stability, and inflation control. With the 

goal of expanding its export market share, the corporation 

always has specific financial policies in place to mitigate 

the risks caused by exchange rate fluctuations.

INTEREST RATE RISK

In 2023, the State Bank of Vietnam (SBV) implemented 

several interest rate cuts to stimulate domestic economic 

recovery. By the end of 2023, the 12-month deposit rates 

of commercial banks were all below 6%, with major banks 

setting rates around 5%-5.25%, lower than during the 

2020-2021 period (the COVID-19 pandemic). However, 

forecasts by many organizations suggest that the Federal 

Reserve (FED) is likely to increase rates by an additional 

0.25%, raising the target interest rate to 5.5% - 5.75% in 

May 2024 to continue controlling inflation before starting 

a rate-cutting cycle in the latter half of 2024. In this context, 

the SBV may change its current stance on loose monetary 

policy, potentially leading to increased borrowing costs 

for businesses. For a company like Hoa Tho, which has a 

relatively high debt-to-capital ratio (over 65%), fluctuations 

in interest rates will significantly impact the financial 

health of the corporation.

This situation presents a significant challenge for 

businesses in general and the corporation in particular. In 

response to these difficulties, Hoa Tho always has plans 

to save on financial costs and stabilize its production and 

business operations.



LEGAL RISKS

The political, legal, and national policy environment 

significantly influences the stability and development 

capabilities of the overall economy and the textile industry 

in particular. Hoa Tho Corporation operates in Vietnam 

and is governed by Vietnamese legal regulations such 

as the Enterprise Law, Accounting Law, Labor Law, etc. 

Additionally, the corporation must adhere to policies, 

circulars, and decrees related to customs duties and 

import-export activities. Moreover, being listed on the Ho 

Chi Minh City Stock Exchange (HOSE), the corporation is 

also subject to the regulations of the Vietnamese stock 

market. With laws and legal policies continuously being 

updated to match the economy, Hoa Tho proactively 

keeps itself updated and thoroughly researches laws 

and policies to both enhance its legal risk prevention 

effectiveness in business activities and maintain efficient 

operations.

HUMAN RESOURCE RISKS

In Vietnam's market, the textile industry plays a crucial 

role and employs a significant labor force. Companies 

within the industry continuously compete in terms 

of productivity and product quality, making labor 

management a significant challenge for Hoa Tho 

Corporation. Labor costs constitute a large portion of 

the corporation's total expenses, and training a skilled 

worker takes about 3-6 months. During this period, 

the company incurs training costs and costs due 

to product damages caused by unskilled workers. 

Hence, personnel turnover represents a risk for the 

corporation. Despite facing difficulties related to the 

labor force, the corporation has strived to maintain 

employment, income for all employees, and maintain 

reasonable remuneration, bonuses, and benefits 

policies to attract and retain workers, ensuring a 

strong labor force to effectively support production.

COMPETITIVE RISKS

The Vietnamese textile industry constantly faces 

strong competition in raw materials from countries 

that export at lower prices, such as China, India, 

Indonesia, and Cambodia. Moreover, over the past 

year, Bangladesh has quickly ascended to become 

the second-largest textile exporting country in 

the world, surpassing Vietnam primarily due to 

cost issues, especially in the current challenging 

economic climate. Specifically, the minimum wage 

in Bangladesh is currently $75 per month, while in 

Vietnam and China, it is $199 and $300 per month, 

respectively. However, according to an analysis by 

GlobalData, a UK-based consultancy and analytics 

firm, despite the advantages that Bangladeshi 

manufacturers currently have, Vietnam continues 

to rank higher in terms of product quality, labor 

productivity, and delivery times.

Furthermore, deep engagement in global trade 

agreements such as the CPTPP, EVFTA, and RCEP 

presents an opportunity for the domestic textile 

manufacturing sector to continuously upgrade, 

improve, and create opportunities for Vietnamese 

textile exports to expand their market share globally.

To capitalize on this opportunity and maintain 

competitive capabilities, textile enterprises 

in general, and Hoa Tho in particular, need to 

continually improve productivity, implement 

advanced techniques and technologies in 

production and business, enhance human resource 

management, and ensure sustainable market 

development to minimize production costs and 

enhance competitive capacity.
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MATERIAL RISKS

For Hoa Tho Corporation, ensuring a steady supply of raw 

materials is crucial, especially for cotton, fibers, and fabrics. 

However, the domestic supply of these materials does 

not meet the required quantity and quality, necessitating 

imports from abroad.

For the sewing segment, fabric constitutes the largest 

proportion of materials (80%), mainly imported from 

China, accounting for 89% of total imports. For the yarn 

segment, cotton and PE fiber cover a significant portion 

of the production costs, which also need to be imported. 

Notably, cotton prices are highly volatile and greatly affect 

the corporation's profitability.

ENVIRONMENTAL RISKS

The textile industry plays a crucial role 

in meeting human clothing needs and 

generating employment, but it also 

carries the downside of significant 

environmental pollution. Production 

in this sector requires substantial 

consumption of water, energy, and 

chemicals during the fiber production 

process, increasing the risk of 

environmental pollution.

OTHER RISKS

Beyond the aforementioned risks, Hoa Tho Corporation also faces uncontrollable risks such as epidemics, natural 

disasters, fires, and explosions. Therefore, the corporation always maintains a policy of monitoring and capturing 

timely information to implement effective defense measures, while ensuring smooth operations of the business.

The corporation maintains a continuous database of information about the surrounding environmental conditions 

and develops flexible response scenarios for any potential emergencies. This approach helps the corporation to make 

swift and effective decisions, while best protecting its employees, assets, and overall business operations.

According to the General Department of Customs, over the course of 2023, Vietnam imported more than 1.3 million tons 

of cotton, a decrease of 6.8% compared to 2022, totaling over $2.8 billion. This value represents a significant decrease 

of 29.7% compared to 2022. The reason for this sharp decrease in value is due to the drop in cotton prices in 2023, 

which fell to an average of $2,117 per ton, while the average price in 2022 was $2,807 per ton. Although the input cost 

of cotton is trending downward, logistics costs remain high due to impacts from the conflict between Hamas and Israel, 

rising oil prices due to OPEC's voluntary production cuts, and persistent high inflation in most global economies.

Additionally, importing fabrics mainly from China 

poses challenges for Hoa Tho to benefit from 

Free Trade Agreements (FTAs), as current FTAs 

like EVFTA or CPTPP require that production 

materials originate from Vietnam or a member 

country of the agreement.

To enhance its competitive capacity in the future, 

the corporation is focusing on improving control 

over the quality and cost of raw materials to 

meet product quality, optimize the supply chain, 

and minimize risks associated with imported 

materials.

Aware of the importance of 

environmental protection, Hoa Tho 

Corporation places special emphasis on 

using materials and energy efficiently. 

The corporation has invested in solar 

energy systems and utilizes renewable 

energy sources, minimizing waste in 

production. Additionally, to reduce 

environmental pollution risks, the 

corporation consistently implements 

environmental responsibility measures 

such as adopting green manufacturing 

practices, complying with environmental 

regulations, and proposing solutions 

for wastewater treatment and other 

environmental issues.

07 RISK
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01 BOARD OF DIRECTORS

LIST OF BOARD OF DIRECTORS

No. Full name Position
 Ownership percentage

 of shares as of
December 31, 2023

1 Mr. Nguyen Duc Tri Chairman of the Board  3.12% 

2 Mr. Nguyen Van Hai Board Member and General Director  0.39%  

3 Mr. Nguyen Ngoc Binh Board Member and Deputy General Director  0.76% 

4 Ms. Tran Tuong Anh Board Member and Deputy General Director  0.66% 

5 Mr. Le Quoc An Independent Board Member  0.08% 

Position Chairman of the Board

Career Timeline

• March 1990 - April 1994 Specialist at Tam Ky General Trading Company, Quang Nam - Da Nang

• May 1994 - March 1997 Deputy Manager of Import-Export Department, Vinatex Danang Branch.

• April 1997 - May 2001 Manager of Import-Export Department, Vinatex Danang Branch

• May 2001 - July 2001 Assistant to the General Director, Hoa Tho Textile Company

• August 2001 - December 2005 Executive Director, Hoa Tho Textile Company

• January 2006 - December 2010 Deputy General Director, Hoa Tho Textile Company, now known as Hoa Tho 
Textile - Garment Joint Stock Corporation

• April 2010 Deputy Secretary of the Party Committee, Hoa Tho Textile - Garment Joint 
Stock Corporation.

• March 2010 - Present Chairman of the Board, Hoa Tho Garment Joint Stock Company - Quang 
Nam.

• January 2011 - July 2020 General Director, Hoa Tho Textile - Garment Joint Stock Corporation

• April 2015 - Present Secretary of the Party Committee, Hoa Tho Textile - Garment Joint Stock 
Corporation

• June 2017 - July 31, 2020 Chairman and General Director, Hoa Tho Textile - Garment Joint Stock 
Corporation

• January 1, 2019 - December 31, 2019 Executive Director, Vietnam Textile Group

• January 1, 2020 - Present Deputy General Director, Vietnam Textile Group

• May 28, 2020 - Present Chairman of the Board, Hue Textile Garment Joint Stock Company

• August 1, 2020 - Present Chairman of the Board, Hoa Tho Textile - Garment Joint Stock Corporation.

Mr. Nguyen Duc Tri
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Position Board Member and General Director

Career Timeline

• 1992 – 2000 Head of the Automatic Embroidery Workshop at Vintex Company, Da Nang

• 2001 – 2005 Director of Garment Factory 1 – Hoa Tho Textile Company

• 2006 – February 2007 Board Member and Director of Hoa Tho Garment Factory 1 – Hoa Tho Textile - 
Garment Joint Stock Corporation

• March 2007 – April 2009 Executive Director of the Corporation and Director of Hoa Tho Garment Company 
- Dong Ha

• May 2009 – 2013
Executive Director of the Corporation and Director of Garment Factory 1, Veston 
Research and Improvement Department at Hoa Tho Textile - Garment Joint Stock 
Corporation

• 2014 – August 2020 Deputy Permanent General Director, Member of the Party Committee Executive 
Board of Hoa Tho Textile - Garment Joint Stock Corporation

• June 2020 - Present Board Member of Hoa Tho Textile - Garment Joint Stock Corporation

• August 2020 - Present Board Member and General Director of Hoa Tho Textile - Garment Joint Stock 
Corporation

Position Board Member and Deputy General Director

Career Timeline

• 1999 - 2000 Import-Export Officer at Garment Factory 1 - Hoa Tho Textile Company

• 2001 - 2002 Import-Export Officer at the Textile Export-Import Business Department - Hoa Tho 
Textile Company

• 2003 - 2004 Deputy Head of Textile Export-Import Business Department at Hoa Tho Textile 
Company

• 2005 - 2007 Deputy Head of Import-Export Yarn Business Department at Hoa Tho Textile 
Company

• 2008 - 2011 Deputy Director of Hoa Tho Yarn Company at Hoa Tho Textile - Garment Joint 
Stock Corporation

• 2012 – 2013 Head of Yarn Business Department at Hoa Tho Textile - Garment Joint Stock 
Corporation

• 2013 - 2014 Executive Director and Head of Yarn Business Department at Hoa Tho Textile - 
Garment Joint Stock Corporation

• July 2014 - Present Deputy General Director of Hoa Tho Textile - Garment Joint Stock Corporation

• June 2017 - Present Board Member and Deputy General Director of Hoa Tho Textile - Garment Joint 
Stock Corporation

• March 2015 - Present Chairman of the Board of Directors of Hoa Tho Thang Binh Yarn Joint Stock 
Company

• November 2015 - Present Chairman of the Members' Council of Hoa Tho Mechanical Construction Single 
Member Limited Liability Company

• June 2022 - Present Board Member of Viet Thang Corporation - Joint Stock Company

• April 2023 - Present Board Member of Hue Textile Garment Joint Stock CompanyPosition Board Member and Deputy General Director

Career Timeline

• July 1994 – August 2017
Employee in the Administrative Organization Department, Deputy Head of Labor 
Organization, Deputy Head of Administrative Personnel, Chief of Office at Hoa Tho 
Textile - Garment Joint Stock Corporation.

January 2011 – June 2014 Executive Director of Hoa Tho Textile - Garment Joint Stock Corporation

July 2014 - Present Deputy General Director of Hoa Tho Textile - Garment Joint Stock Corporation

• May 2014 – April 2022 Chairman of the Board of Directors at Hoa Tho Fashion Joint Stock Company

• April 2015 - Present Member of the Standing Committee of the Party Committee of Hoa Tho Textile - 
Garment Joint Stock Corporation

• April 2016 - Present Board Member and Deputy General Director of Hoa Tho Textile - Garment Joint 
Stock Corporation

Position Independent Board Member

Career Timeline

• 1972 – 1975 Specialist at the National Economic Development Fund

• 1975 – 1998 General Director of Viet Thang Textile Company

• 1998 – 2010 Chairman of the Board of Members of Vietnam Textile and Garment Group

• 2010 - Present Retired under the pension scheme

• June 2017 - Present Board Member of Hoa Tho Textile - Garment Joint Stock Corporation.

Mr. Nguyen Van Hai Mr. Nguyen Ngoc Binh

Ms. Tran Tuong Anh 

Mr. Le Quoc An
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02 BOARD OF SUPERVISORS

LIST OF BOARD OF SUPERVISORS

Position Head of the Board of Supervisors

Career Timeline

• 2002 - 2007  Accountant at Thai Duong Private Enterprise

• 2007 - 2007  Accountant at Nhan Luat Steel Investment and Business Joint Stock Company

• 2007 - 2013  Accountant in the Finance and Accounting Department of Hoa Tho Textile - 
Garment Joint Stock Corporation

• 2013 - 2019 Deputy Head of the Finance and Accounting Department of Hoa Tho Textile - 
Garment Joint Stock Corporation

• 2019 - Present
Head of the Internal Board of Supervisors of Hoa Tho Textile - Garment Joint 
Stock Corporation, Head of the Board of Supervisors of Hoa Tho Textile -
Garment Joint Stock Corporation

• September 2013 - Present Head of the Board of Supervisors at Hoa Tho Garment Joint Stock Company, 
Duy Xuyen

Position Member of the Board of Supervisors

Career Timeline

• February 1990 – July 1998 Maintenance Worker 3-4, Yarn Factory, Hoa Tho Textile Plant

• August 1998 – December 1999
Permanent Member of the Party Committee, Secretary of the Ho Chi Minh 
Communist Youth Union, Deputy Director of Garment Factory 1, Hoa Tho Textile 
Company

• January 2000 – February 2002 Director of Garment Factory 2, Secretary of the Ho Chi Minh Communist Youth 
Union at Hoa Tho Textile Corporation

• March 2002 – December 2002 Deputy of Labor Management, Secretary of the Ho Chi Minh Communist Youth 
Union at Hoa Tho Textile Corporation

• January 2003 – April 2007
Permanent Member of the Party Committee, Permanent Member of Emulation 
and Commendation, Secretary of the Ho Chi Minh Communist Youth Union, 
Committee Member of the Union at Hoa Tho Textile Corporation

• May 2007 – April 2015
Permanent Member of the Party Committee, Permanent Member of Emulation 
and Commendation, Committee Member of the Union at Hoa Tho Textile Joint 
Stock Corporation.

• May 2015 – October 2017
Deputy Secretary of the Party Committee, Permanent Member of Emulation 
and Commendation, Committee Member of the Union at Hoa Tho Textile Joint 
Stock Corporation

• June 2017 – Present Member of the Board of Supervisors at Hoa Tho Textile Joint Stock Corporation

• November 2017 – Present Deputy Secretary of the Party Committee, Member of the Board of Supervisors, 
Chairman of the Union at Hoa Tho Textile Joint Stock Corporation

Ms. Nguyen Thi Kim Khanh Mr. Nguyen Thanh Son

Position Member of the Board of Supervisors

Career Timeline

• June 2013 – Present Financial and Accounting Specialist at Vietnam Textile and Garment Group 

• April 2023 – Present Member of the Board of Supervisors at Hoa Tho Textile - Garment Joint Stock 
Corporation

Mr. Hoang Duy Khanh 

No. Full name Position
 Ownership percentage

 of shares as of
December 31, 2023

1 Ms. Nguyen Thi Kim Khanh Head of the Board of Supervisors  0.22% 

2 Mr. Nguyen Thanh Son Member of the Board of Supervisors  0.33% 

3 Mr. Vu Ngoc Tu
Member of the Board of Supervisors 

(until April 14, 2023)
 -     

4 Mr. Hoang Duy Khanh
Member of the Board of Supervisors 

(from April 15, 2023)
 -     
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03 BOARD OF MANAGEMENT

No. Full name Position
 Ownership percentage

 of shares as of
December 31, 2023

1 Mr. Nguyen Van Hai General Director  0.39% 

2 Ms. Tran Tuong Anh Deputy General Director  0.66% 

3 Mr. Nguyen Ngoc Binh Deputy General Director  0.76% 

4 Ms. Hoang Thuy Oanh Deputy General Director  0.52% 

5 Ms. Tran Thi Hoa Chau Deputy General Director  0.33% 

6 Mr. Pham Ngoc Trung Executive Director  0.39% 

7 Mr. Phan Quang Long Executive Director  0.39% 

8 Mr. Nguyen Van Cuong Executive Director  0.27% 

9 Mr. Nguyen Phuoc Hoang Executive Director  0.15% 

10 Ms. Nguyen Thi Minh Hang Executive Director  0.12% 

11  Ms. Nguyen Thi Thu Trang Executive Director  0.06% 

12 Ms. Nguyen Thi Tuong Long Chief Accountant  0.15% 

LIST OF BOARD OF MANAGEMENT

BIOGRAPHY OF THE BOARD OF MANAGEMENT

Biography of Mr. Nguyen Van Hai, Ms. Tran Tuong Anh, Mr. Nguyen Ngoc Binh: please refer to the biography of the 

Board of Directors

Ms. Hoang Thuy Oanh

Position Deputy General Director

Career Timeline

• December 2000 – March 
2002 Import-Export Specialist at Vinatex Danang Branch

• April 2002 – April 2004 Officer in the Import-Export Business Department, Hoa Tho Textile Corporation

• May 2004 – July 2009 Deputy Head of the Import-Export Business Department, Hoa Tho Textile Joint   
Stock Corporation

• August 2009 – May 2014 Head of the Garment Business Department, Hoa Tho Textile Joint Stock 
Corporation

• January 2011 – June 2014 Executive Director, Hoa Tho Textile Joint Stock Corporation

• July 2014 - Present Deputy General Director, Hoa Tho Textile Joint Stock Corporation

• August 2020 - Present Board Member, Hoa Tho Garment Joint Stock Company - Duy Xuyen

• April 2023 - Present Board Member, Hanoi Textile and Garment Joint Stock Corporation

Ms. Tran Thi Hoa Chau 

Position Deputy General Director

Career Timeline

• April 2003 – November 2007 Staff Member, Garment Business Department, Hoa Tho Textile and Garment 
Joint Stock Corporation

• December 2007 – February 
2009

Team Leader, Garment Business Department, Hoa Tho Textile and Garment 
Joint Stock Corporation

• March 2009 – April 2013 Deputy Manager, Garment Business Department, Hoa Tho Textile and Garment 
Joint Stock Corporation

• May 2013 – May 2015 Manager, Garment Business Department 2, Hoa Tho Textile and Garment Joint 
Stock Corporation

• June 2015 – July 2020 Executive Director and Manager, Garment Business Department 2, Hoa Tho 
Textile and Garment Joint Stock Corporation

• August 2020 – April 2022 Deputy General Director and Manager, Garment Business Department 2, Hoa 
Tho Textile and Garment Joint Stock Corporation

• May 2022 – Present Deputy General Director and Manager, Garment Business Department 1, Hoa 
Tho Textile and Garment Joint Stock Corporation

• May 2017 – Present Chairman of the Board of Directors, Hoa Tho Hoi An Garment Joint Stock 
Company
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Mr. Pham Ngoc Trung 

Position Executive Director

Career Timeline

• 2000 – 2007 In charge of planning at Factory 2, Hoa Tho Textile and Garment Joint Stock 
Corporation

• 2008 – 2009 Deputy Director of Factory 2, Hoa Tho Textile and Garment Joint Stock Corporation

• 2010 – August 2014 Director of Hoa Tho Veston Factory, Hoa Tho Textile and Garment Joint Stock 
Corporation

• August 2014 – Present Executive Director and Director of Hoa Tho Veston Factory, Hoa Tho Textile and 
Garment Joint Stock Corporation

• August 2015 - August 2020 Chairman of the Board of Directors, Hoa Tho Garment Joint Stock Company - Duy 
Xuyen

• August 2014 – March 2016 Chairman of the Board of Directors, Hoa Tho Garment Joint Stock Company - Phu 
Ninh

• April 2016 – August 2016 Chairman of the Board of Directors and Director, Hoa Tho Garment Joint Stock 
Company - Phu Ninh

• September 2016 – Present Chairman of the Board of Directors, Hoa Tho Garment Joint Stock Company - Phu 
Ninh

Mr. Nguyen Phuoc Hoang 

Position Executive Director

Career Timeline

• July 1996 – April 1999 Worker at Hoa Tho Yarn Factory, Hoa Tho Textile and Garment Company

• May 1999 – September 2004 Production Shift Leader at Hoa Tho Yarn Factory, Hoa Tho Textile and Garment 
Joint Stock Corporation

• October 2004 – February 2013 Labor Supervisor at Hoa Tho Yarn Factory, Hoa Tho Textile and Garment Joint 
Stock Corporation

• April 2013 - March 2016 Deputy Director of Hoa Tho Yarn Factory 2, Hoa Tho Textile and Garment Joint 
Stock Corporation

• April 2016 – Present Director of Hoa Tho Yarn Factory 2, Hoa Tho Textile and Garment Joint Stock 
Corporation

• August 2020 – Present: Executive Director of Hoa Tho Textile and Garment Joint Stock Corporation

Mr. Phan Quang Long

Position Executive Director

Career Timeline

• June 1993 – 1995 Planning officer for wages at Dien Ban Garment Enterprise

• 1995 – 2002 Materials officer at Dien Ban Garment Enterprise

• 2002 – 2013 In charge of planning at Hoa Tho Garment Company - Dien Ban

• 2013 – May 2014 Deputy Director of Hoa Tho Garment Company - Dien Ban

• June 2014 – Present Director of Hoa Tho Garment Company - Dien Ban

• August 2015 – July 2017 Chairman of the Board of Directors, Hiep Duc Garment Joint Stock Company

• January 2016 – Present Executive Director of Hoa Tho Textile and Garment Joint Stock Corporation, 
also serving as Director of Hoa Tho Garment Company - Dien Ban

Mr. Nguyen Van Cuong 

Position Executive Director in Charge of Finance

Career Timeline

• December 1984 – December 
1987 Accountant of MB Dien Quang Cooperative, Dien Ban, Quang Nam

• January 1988 – December 1997 Planning and accounting at Dien Ban Garment Enterprise

• January 1988 – September 2003 Chief Accountant at Quang Nam Garment Company

• September 2003 – August 2011
Specialist, Deputy Head of Finance and Accounting Department, Head of 
Finance and Accounting Department at Hoa Tho Textile and Garment Joint 
Stock Corporation

• August 2011 – December 2019 Chief Accountant of Hoa Tho Textile and Garment Joint Stock Corporation

• April 2014 – Present Head of the Board of Supervisors, Hoa Tho Garment Joint Stock Company 
Quang Nam

• January 2020 – Present Executive Director of Finance, Person in Charge of Administration at Hoa Tho 
Textile and Garment Joint Stock Corporation

• January 2020 – Present Board Member of Hoa Tho Yarn Joint Stock Company Thang Binh

• November 2020 – Present Board Member of Hoa Tho Garment Joint Stock Company Duy Xuyen

• May 2022 – Present Chairman of the Board of Directors, Hoa Tho Fashion Joint Stock Company

03 BOARD OF MANAGEMENT
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Ms. Nguyen Thi Tuong Long 

Position Chief Accountant

Career Timeline

• October 2005 – December 2013 Accountant at Hoa Tho Textile and Garment Joint Stock Corporation

• January 2014 – June 2020 Deputy Manager of Finance and Accounting at Hoa Tho Textile and 
Garment Joint Stock Corporation

• July 2020 - Present Chief Accountant at Hoa Tho Textile and Garment Joint Stock 
Corporation

• June 2017 - Present Head of the Board of Supervisors at Hoa Tho Fashion Joint Stock 
Company

• April 2022 - Present Member of the Board of Directors at Hoa Tho Hoi An Garment Joint 
Stock Company

Ms. Nguyen Thi Minh Hang 

Position Executive Director

Career Timeline

•  May 2012 - June 2013 Business staff, Export-Import Garment Business Department, Hoa Tho 
Textile and Garment Joint Stock Corporation

•  June 2013 - August 2014 Team leader, Garment Business Department 1, Hoa Tho Textile and 
Garment Joint Stock Corporation

•  August 2014 - December 2017 Deputy Head of Garment Business Department 1, Hoa Tho Textile and 
Garment Joint Stock Corporation

•  January 2018 - April 2023 Head of Garment Business Department 5, Hoa Tho Textile and Garment 
Joint Stock Corporation

•  April 2023 - Present Executive Director, Hoa Tho Textile and Garment Joint Stock Corporation

Ms. Nguyen Thi Thu Trang 

Position Executive Director

Career Timeline

• September 2007 Office Specialist, Hoa Tho Textile and Garment Joint Stock Corporation

• August 2012 Specialist in Charge of Social Responsibility – Office of Hoa Tho Textile and 
Garment Joint Stock Corporation

• January 2014 Deputy Office Manager, Hoa Tho Textile and Garment Joint Stock Corporation

• August 2017 - Present Office Manager, Hoa Tho Textile and Garment Joint Stock Corporation

• August 2022 - Present Secretary of the Party Cell at the Office, Hoa Tho Textile and Garment Joint Stock 
Corporation

• From April 6, 2023 - Present Executive Director and Office Manager, Hoa Tho Textile and Garment Joint Stock 
Corporation

03 BOARD OF MANAGEMENT
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04 HUMAN RESOURCES SITUATION AND POLICIES FOR EMPLOYEES

No. Year Unit Average Inome

1 2020 Million VND/person/month 7.40

2 2021 Million VND/person/month 8.78

3 2022 Million VND/person/month 9.96

4 2023 Million VND/person/month 9.66

Average income of employees over the years

The company and the trade union work closely together to care for the material and spiritual life of the employees, 

creating unity and consensus among the workforce in business operations. Thanks to these caring policies, the 

company's labor force remains stable, ensuring the achievement of business production targets for 2023 and beyond.

No. Criteria  Quantity Proportion

I Classification by gender   

1 Male  2,564 25.30%

2 Female  7,569 74.70%

II Classification by qualification   

1 University, Post-graduate           459 4.53%

2 College, Vocational           591 5.83%

3 Basic and Technical Workers           301 2.97%

4 General Labor Qualification        8,782 86.67%

III Classification according to Labor Nature   

1 Direct Labor        6,967 68.76%

2 Indirect Labor        3,166 31.24%

IV According to Contract Duration   

1 Short-term contract under 1 year           -   0.00%

2 Fixed-term contract 1 to 3 years             10 0.10%

3 Indefinite term contract      10,123 99.90%

V According to Management Level   

1 High-level Management             12 0.12%

2 Mid-level Management             30 0.30%

3 Branch-level Management             38 0.38%

4 Specialists, Employees      10,053 99.21%

VI According to Age   

1 Ages 18 to 25        1,114 10.99%

2 Ages 26 to 35        4,226 41.71%

3 Ages 36 to 45        3,745 36.96%

4 Over 45        1,048 10.34%

Total 10,133 100%

As of December 31, 2023, the total workforce is:
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The Corporation is deeply aware of the importance of human resources for 

the survival and development of the business. The Corporation has taken 

every opportunity to create a positive working environment, ensuring full 

conditions for employees and focusing on improving the quality of mental life 

and working environment. The Corporation regularly captures the sentiments 

and aspirations of employees to have reasonable support policies for them. 

The training and recruitment work is maintained with high quality, helping 

to enhance the capacity and quality of the workforce increasingly strong. 

Therefore, employees can rest assured and firmly attach to the Corporation, 

accompanying in the development and success of the Company.

SALARY AND BONUS POLICIES

- The process of paying salaries to employees is 

based on the overall business production results 

of the unit and the individual contribution of each 

employee. Applying the principle of paying salaries 

by coefficient, contracted salary, and product-based 

salary based on business production efficiency, 

ensuring fairness and encouraging positive 

contributions. Ensuring full and timely payment of 

salaries to employees, additional payment of the 

13th month salary and Tet bonuses. In addition, the 

Corporation pays additional bonuses during New 

Year’s Day , April 30, May 1, National Day holidays, 

seniority bonuses, Tet envelopes, etc.

- Policies to commend and reward excellent groups 

and individuals to motivate employees with good 

achievements, creativity, and high productivity.

- Ensuring the livelihood of the staff and workers 

in the Corporation to work with peace of mind, 

meeting the basic living standards of employees.

PROJECTED SALARY AND BONUS POLICIES FOR EMPLOYEES 

IN 2024

- Continue to maintain the regime of salary, bonuses, benefits, training, 

and promotion for employees. Increase salary by 6 – 10% compared to 

2023, depending on the business production situation to issue policies 

to take care of the life of employees better and better.

WELFARE POLICIES  

•	 Organize domestic and international tourism activities for the staff 

and workers of the Corporation.

•	 Organize cultural and sports activities: cooking competitions, folk 

festival competitions, soccer, etc., to create a positive atmosphere 

and cohesion among staff and workers.

•	 Proactively propose a plan for human resource development to 

ensure the search, selection, training, and nurturing of high-quality 

and capable senior management personnel.

•	 Participate in 24/24 risk insurance for all employees and health 

insurance for key personnel, cancer screening for female workers, 

and organize regular health check-ups for employees at Da Nang 

General Hospital.

•	 Fully implement the regulations of the Labor Code, Social 

Insurance Law such as: contributing 100% to social insurance, 

health insurance, and unemployment insurance for employees.

•	 Support tourism, annual vacation for staff and workers, organize 

training of high-quality human resources.

•	 Invest, equip facilities to ensure a green, clean, beautiful working 

environment. Build and develop corporate culture so that 

employees feel secure working and attached to the enterprise.

•	 Support employees in difficult circumstances, bereavement, 

families with children in daycare, business expenses, support for 

commuting.

RECRUITMENT AND TRAINING POLICY

The Corporation recruits new staff according to an established process to ensure that new employees have the 

necessary qualifications, skills, and experience for the position they are being recruited for, and possess good moral 

character, with a desire to commit long-term to the Corporation.

HTG always considers human resources as the most valuable asset. To survive and develop, high-quality human 

resources are a prerequisite and top priority of the Company. With the goal of enhancing the quality of high-quality 

human resources, the Company provides opportunities for employees to actively participate in courses to improve 

personnel quality such as: Young talent, Director, Aigle, Soft skills, Maintenance, Customs procedures, ...

04 HUMAN RESOURCES SITUATION AND POLICIES FOR EMPLOYEES
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OPERATIONS 
IN THE YEAR
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01 SITUATION OF PRODUCTION AND BUSINESS OPERATIONS

No. Indicator Unit  Implementation
2022

 Implementation
2023

 Implementation
2023/2022

1 Net revenue Million VND 5,178,538 4,700,210 90.76%

2 Cost of Sales Million VND 4,564,510 4,268,076 93.51%

3 Financial Income Million VND 97,315 84,155 86.48%

4
 Financial, Selling, and
Administrative Expenses

Million VND 360,686 311,846 86.46%

5
 Profit from business
activities

Million VND 352,160 206,842 58.74%

6 Other profits Million VND 5,093 3,969 77.93%

7 Profit before tax Million VND 357,252 210,811 59.01%

8 Profit after tax Million VND 284,986 169,873 59.61%

SITUATION OF PRODUCTION AND BUSINESS OPERATIONS

210,811 
million VND

Profit before tax

4,700,210 
million VND

Net revenue

In 2023, the global economy faced numerous difficulties and 

challenges, with most countries recording lower economic growth 

than expected, primarily due to a decrease in overall demand. 

The textile industry was no exception, being affected by the 

global economic situation. With revenue primarily from sales and 

processing of textile goods (accounting for over 99%), and 90% 

of output products exported, the company faced an unfavorable 

business environment over the past year.

Specifically, net revenue fell by 9.24% compared to 2022, while 

the cost of sales only decreased by 6.49%. The reason is due to 

the increase in the cost of fabric inputs from China and energy 

prices for production activities. As a result, gross profit recorded a 

decrease of 29.62% compared to last year. Financial income also 

saw a decrease of 13.52% compared to the same period, thereby 

failing to improve the company's profit, with net profit from 

business activities significantly dropping by 41.26% compared to 

last year, amounting to 206,842 million VND.

CONSOLIDATED NET REVENUE STRUCTURE

Category
2022 2023

Value (million VND) Proportion (%) Value (million VND) Proportion (%)

Textile Industry 3,972,083 76.70% 3,772,753 80.27%

Yarn Industry 1,206,455 23.30% 927,457 19.73%

Total 5,178,538 100% 4,700,210 100%

GROSS PROFIT STRUCTURE

Category
2022 2023

Value (million VND) Proportion (%) Value (million VND) Proportion (%)

Textile Industry  498,203 81.14%  417,750 96.67%

Yarn Industry  115,824 18.86% 14,384 3.33%

Total  614,027 100% 432,134 100%

Unit: Million VND

Unit: Million VND
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Category
2022 2023

Value (million VND) Proportion (%) Value (million VND) Proportion (%)

Exports 4,783,420 92.37% 4,473,679 95.18%

Textile Industry 3,776,102 78.94% 3,631,055 81.16%

Yarn Industry 1,007,318 21.06% 842,624 18.84%

Domestic 395,118 7.63% 226,531 4.82%

Textile Industry 195,982 49.60% 141,698 62.55%

Yarn Industry 199,136 50.40% 84,833 37.45%

Total 5,178,538 100% 4,700,210 100%

EXPORT SITUATION
Unit: Million VND

According to information from the Vietnam Textile 

and Apparel Association (VITAS), textile and 

garment export turnover in 2023 reached about 40.3 

billion USD, a decrease of 9.2% compared to 2022. 

Specifically, garment exports decreased by 3.1 

billion USD (down 8.9%). However, the Corporation's 

garment export revenue only decreased by 3.84%. 

With revenue mainly coming from the garment 

segment, the Corporation experienced a lower rate 

of decline in garment export revenue than the overall 

economic downturn, showing that the Corporation's 

business operations were still very stable in a 

generally difficult environment.

The gross profit structure of the Corporation also 

saw significant changes. In 2023, while the garment 

segment accounted for 80.27% of net revenue, it 

represented 96.67% of the gross profit structure. This 

was due to a significant drop in yarn prices following 

a supply shortage period, while a large inventory of 

high-cost cotton raw materials affected the profit 

margin of the Corporation's yarn segment.

Domestic

Exports

92.37%

7.63%

2022 95.18%

4.82%

2023

In 2023, the world saw a slow recovery of economies 

as geopolitical tensions continued to fragment 

trade and inflation remained high in key apparel 

export markets such as the USA and Europe, 

leading to a significant decline in purchasing power. 

This had a negative impact on the overall business 

operations of the Corporation, affecting both export 

and domestic markets.

Export revenue continued to play a dominant role 

in the Corporation's revenue structure, with its 

proportion increasing from 92.37% to 95.18%. 

Meanwhile, the proportion of domestic revenue 

decreased from 7.63% to 4.82%. Although the 

Corporation aimed to increase revenue from 

the domestic market, this goal still faced many 

challenges.

Revenue for both the textile and yarn segments of 

the Corporation decreased compared to the same 

period last year. 

01 SITUATION OF PRODUCTION AND BUSINESS OPERATIONS
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02 INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION In 2023, the Corporation focused on investing in additional deep-dive equipment for the textile and yarn units, deploying 

renovation and repairs of infrastructure to meet the production and business needs of the units. The total investment 

for 2023 reached 102 billion VND, with a disbursement value of 94 billion VND.

No. Investment Project Name
Completion 

Time

Total 
Investment 

(billion VND)

Contract 
Value 

(billion 
VND)

2023 
Performance 
Value (billion 

VND)

2023 
Disbursement 
Value (billion 

VND)

Notes

1 Deep Investment in the 
Textile Industry 2023

Phase 1 April 2023 9.69 9.69 9.47 9.47

Phase 2 June 2023 8.72 8.72 8.28 8.28

Phase 3 December 
2023 40 40 35.38 25.89

Investment in Used 
Automatic Fabric 
Spreading Equipment

August 
2023 2.4 2.4 2.4 2.4

2
Investment Project to 
Improve Harmonic Waves 
at the Corporation

2024 5.5 5.5 5.35 1.65

3
Deep Investment Project 
to Supplement Equipment 
for the Yarn Industry

2023 - 
2024 18 2.7 2.7 0

4

Investment in 
Construction of Trieu 
Phong Garment Factory – 
Phase 3

2022-2024 96 3.2 3.2 0.35

5
Investment in Solar 
Power System on 
Corporate Roofs

2023 -2024 40 0.4 0.4 0

6

Investment in Total 
Renovation and 
Additional Equipment 
at Quang Ngai Garment 
Factory

2023 -2024 57 0.14 0.14 0

Carryover Projects from 
2022

1
Deep Investment in the 
Textile Industry Phase 4 
– 2022

Q1/2023 9.57 9.57 9.14 9.14

2
Textile Industry Deep 
Investment - Phase 2 
2022

2022 5.79

3
Textile Industry Deep 
Investment - Phase 3 
2022

2022 9.36

4 TP Project - Phase 2 2022 1.11

5 Yarn Industry Deep 
Investment - 2020 2022 1.33
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03 FINANCIAL SITUATION

No. Indicator Unit 2022 2023 2023/2022 %
% Increase/
Decrease

1  Total Asset Million VND 2,413,126 2,507,721 103.92% 3.92%

2 Net Revenue Million VND 5,178,538 4,700,210 90.76% -9.24%

3
 Profit from Business
Activities

Million VND 352,160 206,842 58.74% -41.26%

4 Other Profits Million VND 5,093 3,969 77.93% -22.07%

5 Profit Before Tax Million VND 357,252 210,811 59.01% -40.99%

6 Profit After Tax Million VND 284,986 169,873 59.61% -40.39%

7 EPS Dong 7,146 4,444 62.19% -37.81%

FINANCIAL SITUATION

2022 2023

Total Asset 

Net Revenue

Profit from Business Activities

Other Profits

Profit Before Tax

Profit After Tax

No. Indicator Unit 2022 2023

I Solvency Ratio

- Current Ratio times 1.31 1.22

- Quick Ratio times 0.57 0.69

II Capital structure Ratio

- Debt/Total assets Ratio % 62.64% 66.63%

- Debt/Ower’s Equity Ratio % 167.70% 199.68%

III Operation capability Ratio

- Inventory Turnover times 5.16 5.09

- Total Asset Turnover times 2.18 1.91

IV Profitability Ratio

- Profit After Tax/Net Revenue Ratio % 5.50% 3.61%

- Profit After Tax/Average Equity Ratio % 36.65% 19.55%

- Profit After Tax/Total Assets Ratio % 11.99% 6.90%

- Profit from Business Activities/Net Revenue Ratio % 6.80% 4.40%

MAJOR FINANCIAL INDICATORS
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SOLVENCY RATIO

The Corporation's current ratio decreased from 1.31 to 1.22 times. The primary reason is the faster increase in 

short-term debt compared to the rise in short-term assets. Specifically, short-term borrowing increased by 21.11% 

from the previous year, equivalent to 112 billion VND. Last year, the Corporation took loans from Vietnam Joint 

Stock Commercial Bank for Foreign Trade totaling 600 billion VND, with a maximum term of 12 months. The 

purpose of this borrowing was to support legitimate credit needs for the Corporation's production and business 

activities. Meanwhile, short-term assets increased by 142 billion VND, mainly due to a rise in cash equivalents up 

to 190 billion VND.

The quick ratio increased from 0.57 to 0.69 times, as the Corporation reduced its inventory value by more than 

178 billion VND, a decrease of 18.71%. The challenging business environment led the company to actively reduce 

inventory, thus improving the quick ratio and indicating that the Corporation's finances are healthy and capable of 

meeting its short-term obligations. 

Current Ratio

Quick Ratio

20232022

1.22
1.31

0.690.57

OPERATIONAL CAPACITY RATIO

During the year, the inventory turnover decreased from 5.16 to 5.09 turns, which is due to a 6.49% decrease in the 

cost of sales while average inventory only decreased by 5.15% compared to the previous year. The decrease in 

net revenue led to a corresponding decrease in the cost of sales, albeit at a lower rate than the decline in revenue.

The total asset turnover decreased from 2.18 to 1.91 turns, due to a 9.24% decrease in net revenue for 2023, 

while the average total assets slightly increased by 3.51%. 

Overall, the impact of the global decline in purchasing power and the unfavorable export conditions has 

significantly affected the operational capacity of the Corporation.

20232022

5.095.16

1.912.18

Inventory Turnover

Total Asset Turnover

PROFITABILITY RATIO

Overall, the profitability ratios of the Corporation decreased compared to last year due to difficult business 

conditions. The negative impact caused significant decreases in profitability indicators. Profit after tax and profit 

from business activities decreased by 40.39% and 41.26%, respectively, much higher than the decline in net 

revenue (-9.24%), the decrease in equity (-7.17%), or the increase in average total assets (3.51%).

20232022

3.61%
5.50%

19.55%
6.90%

4.40%

36.65%

11.99%

6.80%

Profit After Tax/Net Revenue Ratio

Profit After Tax/Average Equity Ratio

Profit After Tax/Total Assets Ratio

Profit from Business Activities/Net Revenue Ratio

CAPITAL STRUCTURE RATIO

The financial indicators related to capital structure all increased compared to the same period last year. Specifically, 

the Debt to Total Assets ratio increased from 62.64% to 66.63%, and the Debt to Equity ratio increased from 

167.70% to 199.68%. The rise in these ratios is due to a 10.53% increase in liabilities, while total assets only 

increased by 3.92% and equity decreased by 7.17%. The increase in liabilities was mainly due to additional short-

term borrowing during the year to support production and business activities.

The Debt to Total Assets ratio of the Corporation over the past two years has been at a reasonable level, around 

0.6, indicating that the Corporation is fully capable of managing its current debt obligations while effectively 

leveraging financial resources. The Debt to Equity ratio over the past two years has been greater than 1 but less 

than 2. As a manufacturing enterprise, the Corporation is effectively utilizing borrowed capital to generate profits 

and convert these profits into equity.

20232022

66.63%62.64%

199.68%
167.70%

Debt/Total assets Ratio

Debt/Ower’s Equity Ratio

03 FINANCIAL SITUATION
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04 SHAREHOLDERS STRUCTURE, CHANGE IN THE OWNER’S EQUITY

Shares (as of December 31, 2023)

Charter Capital: VND 360,027,080,000 

Total Issued Shares: 36,002,708 shares

Par Value: VND 10,000 

Number of shares: 36,002,708 shares

Treasury Shares: 0 shares

Number of floating shares: 36,002,708 shares

 

SHAREHOLDERS STRUCTURE

No. Category Number of Shares
Ownership 

Percentage / 
Capital (%)

Number of 
Shareholders

Shareholder Structure

Institutional Individual

1 Major shareholders 22,274,205 61.87% 1 1 0

2 Company union 424,629 1.18% 2 2 0

3

Other shareholders 13,303,874 36.95% 2,814 6 2.808

-  Domestic 13,294,507 36.92% 2,807 4 2.803

-  Foreign 9,367 0.03% 7 2 5

TOTAL 36,002,708 100% 2,817 9 2,808

In there:- Domestic 35,993,341 99.97% 2,810 7 2,803

                - Foreign 9,367 0.03% 7 2 5

MAJOR SHAREHOLDERS (AS OF DECEMBER 31, 2023)

Name Number of Shares Ownership Percentage 
/ Capital (%)

Vietnam National Textile and Garment Group 22,274,205 61.87%

CHANGE IN THE OWNER’S 

EQUITY:  In 2023, Hoa Tho 

increased the owner's equity from 

VND 300,030,750,000  to VND 

360,027,080,000.

TRANSACTION OF TREASURY 

STOCKS: In 2023, the company 

didn’t conduct any treasury stock 

transactions.

OTHER SECURITIES: None
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01 ASSESSMENT OF OPERATING RESULTS

No. Indicator Unit
 Implementation

2022
 Implementation

2023
 Implementation

 2023/2022

1 Net revenue Million VND 5,178,538 4,700,210 90.76%

2 Cost of Sales Million VND 4,564,510 4,268,076 93.51%

3 Financial Income Million VND 97,315 84,155 86.48%

4
 Financial, Selling, and
Administrative Expenses

Million VND 360,686 311,846 86.46%

5 Profit from business activities Million VND 352,160 206,842 58.74%

6 Other profits Million VND 5,093 3,969 77.93%

7 Profit before tax Million VND 357,252 210,811 59.01%

8 Profit after tax Million VND 284,986 169,873 59.61%

In 2023, the global economy faced numerous difficulties 

and challenges, with most economies around the world 

experiencing lower-than-expected growth rates. Under the 

general impact of the global economic situation, the textile 

industry also went through a challenging year in 2023. 

According to the General Department of Customs, from 

January 1, 2023, to December 15, 2023, the total value of 

textile and garment exports decreased by 11.9%, ranking it 

second among the industry groups with the most significant 

declines. The only bright spot was the export of yarn, which 

maintained a growth in volume despite the falling export 

prices due to global inflation, showing positive signs for the 

Vietnamese textile industry.

Despite the extremely challenging market conditions 

affecting the production and business efficiency of the 

Corporation compared to the same period in 2022, the 

determined leadership of the Vietnam Textile and Garment 

Group and the Corporation's Board of Directors, along with 

the commitment of the Leadership, the proactive flexibility 

and creativity of the units, and the solidarity and support of 

the entire workforce, enabled the Corporation to achieve the 

production and business targets set for 2023.

Net Revenue reached 4,700 billion VND, which is 90.76% compared to 2022 and achieved 105% of the 2023 plan. 

In there:

            -	Export Revenue from Textile Sector: 3,657 billion VND, equal to 95% compared to 2022.

            -	Fashion Revenue: 88 billion VND, up 6% compared to 2022.

            -	Revenue from Yarn Sector: 927 billion VND, equal to 77% compared to 2022.

            -	Other Revenue: 28 billion VND.

Export Turnover: Achieved 262 million USD, which is 95% compared to 2022 and reached 116% of the 2023 plan. 

In there: 

            - United States: 45%

            - Europe: 15%

            - Asia: 30% (including Japan at 21%)

            - Other markets: 10%

Main Products:

           - Various Types of Yarn: 16,430 tons.

           - Garments: 27 million products.

Average income: Reached 9.66 million VND per person per month, equal to 97% compared to 2022.

Separate Profit: Reached 220 billion VND, equal to 64% compared to 2022 and achieved 115% of the 2023 plan.

Consolidated Profit: Reached 211 billion VND, equal to 59% compared to 2022 and achieved 106% of the 2023 plan.

Depreciation for 2023: Reached 123 billion VND, equal to 97% compared to 2022.

Tax Contribution to the Consolidated Budget: Reached 170 billion VND, equal to 98% compared to 2022.

KEY FINANCIAL METRICS
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02 FINANCIAL SITUATION

Indicator 2022 2023
 Implementation 2023/
 Inplementation 2022

 Proportion
 2022

 Proportion
 2023

Short-term Assets 1,619,067 1,761,376 108.79% 67.09% 70.24%

Long-term Assets 794,059 746,345 93.99% 32.91% 29.76%

Total Assets 2,413,126 2,507,721 103.92% 100% 100%

ASSETS

DEBT PAYABLE

Indicator 2022 2023
 Implementation 2023/
 Inplementation 2022

 Proportion
 2022

 Proportion
 2023

Short-term Debt 1,238,127 1,441,465 116.42% 81.90% 86.27%

Long-term Debt 273,561 229,450 83.88% 18.10% 13.73%

Total Debt 1,511,688 1,670,915 110.53% 100% 100%

Unit: Million VND

Unit: Million VND

In 2023, the total assets of the Corporation increased by 3.92% compared to the previous year. Specifically, 

short-term assets increased by 8.79%, reaching 1,761,376 million VND. Notably, cash and cash equivalents 

rose dramatically by 761.13% compared to 2022, with cash equivalents alone surging by 2717.46% to 197,222 

million VND. Accounts receivable from customers also saw a rise of 7.03% as the Corporation extended the 

payment period for its customers amid challenging business conditions. Long-term assets saw a slight decline 

of 6% from the previous year, primarily due to an increase of 7.12% in the depreciation of tangible fixed assets.

Regarding the asset structure in 2023, short-term assets increased from 67.09% to 70.24% of total assets, 

equivalent to an increase of 142,309 million VND. A major contributor to the short-term assets was inventory, 

which accounted for 43.49% of short-term assets..  

In 2023, the total debt of the Corporation increased by 10.53% compared to 2022, reaching 1,670,915 million VND. 

Within this, short-term debt continued to dominate the debt structure of the Corporation, accounting for 86.27%, 

or 1,441,465 million VND, an increase of 16.42% from the previous year. The rise in short-term debt primarily 

stemmed from three main categories: short-term borrowings, other payables, and payables to employees. 

Specifically, short-term borrowings increased by 112,003 million VND to 642,689 million VND, up 21.11% from last 

year, to finance the legitimate, reasonable, and valid credit needs serving the production and business activities 

of the Corporation. The other payables and payables to employees rose by 374.29% to 115,412 million VND and 

by 8.57% to 338,575 million VND, respectively.

Long-term debt of the Corporation decreased compared to the previous year, dropping from 273,561 million 

VND to 229,450 million VND. The primary reason for this decrease was the reduction in long-term borrowings by 

42,194 million VND, bringing the proportion of long-term debt down to 13.73% of the total debt.

The shift towards a higher proportion of short-term debt and a reduced ratio of long-term debt in the debt structure 

in 2023 indicates flexibility in the capital structure of the Corporation. This adjustment suggests that the burden 

of interest expenses for the Corporation has been reduced. Generally, the debt structure in the textile industry 

companies often shows a very large proportion of short-term liabilities.

Long-term Assets

Long-term DebtShort-term Assets

Short-term Debt

67.09%

81.90%

32.91%

18.10%

ASSETS 
2022 DEBT 

PAYABLE 
2022

70.23%

29.77%

ASSETS 
2023

86.27%

13.73%

DEBT 
PAYABLE 

2023



03
IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES, 
AND MANAGEMENT

Continuously refined the business strategy aligned with the digital transformation of the 

Corporation for the 2021-2030 period to steer development in line with contemporary trends.

Adhered strictly to legal regulations, corporate statutes, and internal procedures throughout 

operations, diligently implementing decisions and resolutions from the Shareholders’ General 

Meeting and the Board of Directors.

•	 The Corporation is strategically restructuring its products and customer 

base across both the yarn and textile industries. This includes further 

expansion into the European market, capitalizing on the advantages 

offered by trade agreements such as the European Union-Vietnam Free 

Trade Agreement (EVFTA), the Korea-Vietnam Free Trade Agreement 

(KVFTA), the Comprehensive and Progressive Agreement for Trans-

Pacific Partnership (CPTPP), and the Regional Comprehensive Economic 

Partnership (RCEP) that Vietnam has signed and joined.

•	 Textile Industry: Development and expansion into new markets through 

market research, customer needs assessment, and proposal of 

appropriate products. Establish policies to ensure customer benefits, 

aiming to maintain solid relationships. Tightly integrate business activities 

with production tasks to clearly understand market demands and adjust 

manufacturing accordingly.

•	 Yarn Industry: Adjust production flexibly to quickly respond to market 

fluctuations and customer demands, seize market opportunities through 

investment in market research and demand forecasting, and implement 

efficient production and sales.

•	 Regularly update market conditions and build contingency plans to timely 

respond to continuous market changes.

•	 Enhance the Research and Development Center of the Corporation 

to improve the effectiveness of market activities, anticipating trade 

agreements that Vietnam has signed and participated in.

•	 Focus on vigorously developing the domestic fashion market, enhance 

e-commerce activities to expand and achieve breakthrough developments 

for the Corporation’s domestic fashion industry.

1

2

3

•	 Construct and complete factories that meet actual 

standards, ensuring smart factory standards 

for both the yarn and textile industries. Focus 

on effectively and thoroughly implementing 

the standardization of production systems and 

quality management systems according to the 

established procedures and maintaining them 

to stabilize quality, increase productivity, and 

minimize risks.

•	 Strictly adhere to the production and quality 

management processes issued by the 

Corporation. Continuously improve customer 

service quality, proactively enhance productivity 

at factories, and improve the credibility of the Hoa 

Tho brand, serving as a basis for the business 

department to exploit orders and markets.

•	 Consolidate a modern production system 

and technical personnel capable of managing 

production effectively to make production most 

efficient, competitively priced, and create quality 

products that satisfy customers..

4

•	 Deeply integrate information technology into the operations of the Corporation to 

ensure readiness for digital transformation. 

•	 Invest in solar energy systems to support production and contribute to environmentally 

friendly practices. 

•	 Strengthen the investment in highly automated machinery and equipment to save on 

labor costs, fully utilize the capacity of automated equipment, avoid waste, and ensure 

the best effectiveness.

MANAGEMENT PRACTICE

MARKET OPERATIONS2

PRODUCTION OPERATIONS

DEVELOPMENT AND IT APPLICATION
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•	 Ensure funding for the production, business activities, and 

investment projects of the Corporation. The management 

accounting work is updated and reported regularly every month, 

with timely analysis of costs and production business efficiency.

•	 Further perfect the financial and accounting operations of the 

Corporation, enhance cash flow management, and effectively 

balance finances to properly manage the Corporation's financial 

indicators, ensuring a safe financial source to overcome the 

unpredictable developments of both global and domestic 

situations, ensuring sustainable development.

•	 Continue to leverage the effective use of long-term and short-

term borrowed capital, ensuring cash flow balance to support 

the production and business activities and guarantee support 

for the employees.

7

•	 Intensify risk management efforts and strengthen internal control activities to prevent and 

limit risks in production and business operations. 

•	 Continuously build the Hoa Tho brand to greater heights, maintain and further enhance the 

corporate culture of Hoa Tho Textile and Garment Joint Stock Corporation, considering it as 

the core in the development process of the Corporation.

•	 Maintain the political security and safety order of the Corporation, ensuring fire prevention and 

firefighting activities are always secured, with no occurrences of fire or explosion. Regularly 

conduct inspections of fire prevention and firefighting activities at member units to promptly 

detect and address any potential risks.

•	 Continue to focus on environmental work, flood and storm prevention, and food safety for the 

Corporation.

5

•	 Promptly issue various policies, procedures, and regulations to effectively manage human 

resources at the Corporation. Maintain good training and management practices, having 

collaborated with training centers to organize numerous courses to enhance the skills of the 

workforce.

•	 Always care for the material and spiritual lives of employees, fostering solidarity and unity 

among workers in business and production, and maintaining a strong system of social and 

environmental responsibility in line with new requirements and situations.

•	 Effectively conduct communication efforts to build and preserve the image, credibility, and 

brand of the Corporation. Communication must be clear and consistent, reaching every 

employee so that they understand, share, and commit to the Corporation.

HUMAN RESOURCE MANAGEMENT

FINANCIAL OPERATIONS

OTHER OPERATIONS
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES, 
AND MANAGEMENT
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04 DEVELOPMENT PLANS IN FUTURE

No. Indicator Unit Plan 2024 % Plan /2023

1 Total Revenue Million VND 4,500,000 95.66%

2 Export Turnover Million USD 247 94.27%

3 Profit Before Tax Million VND 220,000 104.27%

4 Average Income Increase 6% - 10% compared to 2023

05 BASED ON THE COMPLETION OF THE PLAN

•	 Continue to implement the Corporation's business strategy for the 2021 – 2030 period in line with the digital 

transformation strategy to meet the development of the era and adapt to new changes.

•	 Shift and focus investment resources on the domestic market through the development of the Merriman brand and 

Hoa Tho fashion.

•	 Continue to search for potential customers, expand markets, and maintain long-term cooperative relationships with 

clients.

•	 Properly exercise the powers of the Board of Directors as stipulated in the Corporation's Charter and the Business 

Law. Enhance the management activities of the Board of Directors, strengthen the connection between the Board 

and shareholders, and between the Board and the Board of Management.

•	 Intensify efforts to improve technology and engineering, focusing on automated, advanced, and modern machinery 

and equipment; manage quality and concentrate on training human resources to boost labor productivity.

•	 Restructure the Corporation's operational model towards a more modern, efficient, and suitable direction for its 

development.

•	 Actively manage cash flow, minimize financial risks, and develop financial strategies and solutions for business 

operations and employee support.

•	 Focus on innovation and invention to improve technology and save costs on energy, water, and replacement parts.

•	 Create conditions and provide the best policies to care for the lives of employees and protect the environment 

through various measures.
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02
ASSESSMENT OF THE BOARD OF DIRECTORS ON THE COMPANY'S 01
OPERATIONS AND BOARD OF MANAGEMENT ACTIVITIES

In 2023, the global textile industry experienced 

significant challenges due to a decline in 

global demand. Over the first 11 months, the 

export value of textiles and garments stood at 

$30.43 billion, a decrease of 12.3% (equivalent 

to a reduction of $4.25 billion) compared to 

the same period the previous year. Notably, 

exports decreased to three major markets: the 

United States, the European Union (EU-27), and 

South Korea, while there was a slight increase 

in exports to Japan. Specifically, exports to the 

USA were $13.17 billion, down by 18.2%; to the 

EU-27 were $3.54 billion, down by 13.8%; and to 

South Korea were $2.82 billion, down by 7.6%. 

Conversely, exports to Japan slightly increased 

to $3.71 billion, a growth of 0.3%.

Looking ahead to 2024, the difficulties facing 

the Vietnamese textile industry may continue 

due to adverse factors such as a potential global 

economic recession, widespread geopolitical 

crises, changing consumer behaviors, and price 

competition from rival countries.

Given this context, it is imperative that textile 

companies, including Hoa Tho, proceed with 

caution when planning their business and 

production strategies for 2024. They should 

explore opportunities in the American market, 

enhance productivity, and develop new product 

lines.

Furthermore, there is a need to leverage and 

capitalize on the support offered by Free Trade 

Agreements (FTAs) such as the EU-Vietnam 

Free Trade Agreement (EVFTA), the Regional 

Comprehensive Economic Partnership (RCEP), 

and the UK-Vietnam Free Trade Agreement 

(UKVFTA). These agreements provide 

significant opportunities for growth and 

market expansion.

7978

In 2023, a decline in consumer demand for apparel, coupled with stagnant demand 

and prices in the yarn sector, resulted in lower revenue for the company compared 

to the previous year. Faced with these challenges, the Board of Management of Hoa 

Tho Textile and Garment Corporation diligently followed the directives of the Board 

of Directors and the Vietnam Textile and Garment Group. They were committed to 

balancing costs to ensure production continuity, job security, and the well-being of 

the workforce.

Proactively, the company implemented a series of measures to swiftly adapt to 

the new situation and stabilize its business operations. Consequently, the key 

performance indicators in the company's business activities were maintained at 

satisfactory levels, reflecting the effective management and operational strategies 

undertaken during a challenging year. 

"

"

ASSESSMENT OF THE BOARD OF DIRECTORS ON THE TEXTILE INDUSTRY
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03
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2023 
AND ACTION PLAN FOR 2024

ACTIVITIES OF THE INDEPENDENT BOARD MEMBER IN 2023

In 2023, the independent board member participated in 100% of the board meetings and made significant contributions 

to the company's governance. Additionally, the independent member also provided consultative and critical opinions 

before voting on matters within the board's authority, with a strong commitment to the rule of law. 

The independent board member, deeply knowledgeable about the textile industry, greatly facilitated the contribution of 

opinions to the Board during the implementation of objectives and tasks assigned by the General Shareholders' Meeting. 

The independent board member carried out the rights and responsibilities assigned in accordance with relevant legal 

regulations, the Corporation's charter, and resolutions from the General Shareholders' Meeting. Throughout 2023, the 

independent board member successfully completed the following tasks:

ASSESSMENT OF THE INDEPENDENT BOARD MEMBER OF  THE BOARD'S ACTIVITIES

•	 The Board members are highly skilled professionals with extensive experience and reputable relations in the textile 

industry. They exhibit a continuous learning attitude and are open to feedback, which benefits the overall objectives 

of the corporation. 

•	 In 2023, the Board of Directors fulfilled its roles and responsibilities as defined by the Corporate Law, the Corporation's 

charter, operating regulations of the Board of Directors and internal governance regulations. Each member diligently 

completed their assigned tasks. The Board closely monitored the Board of Management to ensure compliance with 

the resolutions of the 2023 General Shareholders' Meeting and the Board's resolutions, providing timely guidance 

and support to the management in implementing the company's business objectives.

•	 The Board held regular and extraordinary meetings, solicited written opinions from Board members to approve 

actions within their authority, addressed emergent issues, and resolved difficulties. The Board also led quarterly and 

annual review meetings to direct and strategize the Corporation’s business activities and management. Furthermore, 

they coordinated effectively with the Board of Supervisors to oversee the Board of Management's handling of the 

Corporation’s operations, finances, and investments.

	» Executed duties honestly and diligently to maximize the company’s legal 

interests.

	» Remained loyal to the company and its shareholders; did not misuse 

company information or opportunities for personal gain or the benefit of 

others.

	» Gave a comprehensive perspective, covered the entire interests of the 

stakeholders, gave opinions, made decisions to enhance the effectiveness 

and feasibility of the decisions of the Board of Directors, improved the 

efficiency of the Company's business operations, and guaranteed the rights 

and interests of the company and its shareholders.

	» Other obligations under the law and the Corporation's charter The 

independent board member performed management functions through 

participation in the Board's discussion and decision-making process, while 

ensuring that such decisions were made fairly and reasonably.
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04 BOARD OF DIRECTORS' ORIENTATION FOR 2024

- The Board of Directors will regularly organize meetings to review reports and proposals from the Board of Management 

and the Board of Supervisors, discuss and approve reports, projects, plans, and policies related to the Corporation's 

business operations.

- Extraordinary meetings will be convened to address emergent matters within the authority of the Board as stipulated 

in the Corporation's charter.

- The Board will develop directions and assign strategic tasks for the Corporation, deciding on projects and other matters 

within its jurisdiction as part of the business execution plan.  

      MARKET OUTLOOK 

According to the Vietnam Textile and Apparel 

Association, despite a decline in 2023 with textile 

exports valued at $30.43 billion, down 12.3% from 

the previous year, the industry saw breakthroughs 

in market and product diversification, exporting 36 

types of goods to 104 territories. Notably, exports 

to the U.S., EU (27 countries), and South Korea 

declined, while exports to Japan slightly increased.

For 2024, despite ongoing global economic 

recession and geopolitical crises potentially 

prolonging difficulties for Vietnam's textile sector, 

there is an optimistic projection for a gradual 

recovery. The industry aims for an export revenue 

of $44 billion in 2024, up 9.2% from 2023.

Vietnam is actively participating and negotiating 

19 free trade agreements (FTAs), with 16 already 

signed and implemented and three under 

negotiation, making it unique in having FTAs with 

all major global economic partners including the 

U.S., Japan, China, the EU, the UK, and Russia.

The newly approved development strategy for 

Vietnam's textile and footwear industries up to 

2030, with a vision to 2035, is set to attract foreign 

investment into the yarn-textile-dyeing sector 

and leverage advantages from the FTAs to foster 

sustainable growth.

8382

Economic forecasts for 2024 are optimistic about 

global economic improvement, particularly in the U.S. 

market which might experience up to three rate cuts 

amounting to 0.75%, potentially boosting consumer 

spending.

While competing countries face labor issues and armed 

conflicts, Vietnam is becoming a safe destination, 

potentially redirecting orders back to the country.

Domestically, the macroeconomic environment is 

expected to remain stable with a GDP growth projection 

higher than in 2023. However, the textile industry faces 

new challenges such as a 6% increase in the minimum 

wage from July 1, 2024, and potential continued 

increases in electricity prices after a 7% rise in 2023.
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Sustainable development is defined as 

development that meets the needs of the present 

without compromising the ability of future 

generations to meet their own needs. Thus, HTG is 

fully aware that the Corporation can only achieve 

sustainable development by harmoniously 

combining economic growth objectives with 

the execution of social responsibilities and 

environmental protection to ensure, enhance, 

and balance the interests of all stakeholders: 

shareholders and investors, customers, 

business partners, state management agencies, 

employees, and the community.

	» Commit to the timely and complete disclosure of information 

regarding its operations, enhancing transparency to build trust among 

shareholders and the community.

	» HTG is committed to ensuring employment for its workforce while 

creating conducive conditions for the economic development of the 

production sector.

	» Prioritizing the interests of shareholders, HTG ensures the annual 

dividend payments to deliver optimal profits and maintain shareholder 

satisfaction.

	» Continually improve Corporation's production capabilities and enhances 

product quality. The Corporation also focuses on customer service to 

expand its market share and attract potential customers.

	» Continue to strengthen and improve the quality of management at all 

levels, from executive management to operational teams, ensuring 

readiness for sustainable economic growth objectives.

	» The Leadership and all employees strive together to fulfill the tasks 

and plans set for the year, aiming to advance the development of the 

corporation and promote economic growth. 

ECONOMIC GROWTH

Hoa Tho Textile and Garment Corporation (HTG) recognizes the critical importance 

of aligning sustainable growth with economic growth through its core business 

activities. Therefore, HTG operates with the objective of maximizing profits in its 

production and business operations to foster the development of the corporation as 

well as to drive economic growth. Here are some specific strategies HTG implements
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HTG understands that the business is a small part of the economy and an active entity in society; 

therefore, its environmental responsibility extends beyond mere ethical duties or image concerns to 

real and intrinsic responsibilities. Thus, environmental responsibility is seen as the Corporation's duty 

to itself.

ENVIRONMENTAL RESPONSIBILITY

	» HTG commits to fully complying with all environmental protection 

laws, continuously implementing requirements for planning, 

preventative measures, and responses to environmental incidents as 

per legal regulations.

	» Regular inspections and the application of improved manufacturing 

processes are carried out to ensure full compliance with environmental 

standards for a cleaner and more beautiful environment.

	» The Corporation implements solutions to prevent and treat wastewater 

and addresses any environmental incidents. The Corporation 

manages the collection, transportation, and disposal of hazardous 

waste responsibly to protect the environment and public health.

	»  Efficient use of resources, such as water and energy, is prioritized.

	» The Corporation guides and educates its employees and advises 

customers on the use of environmentally friendly and energy-saving 

products to enhance community awareness of environmental 

protection. 

HTG always aims for mutually beneficial outcomes and 

customer satisfaction. 

	» Continuously improve service quality, always taking 

time to listen and acknowledge customer feedback to 

better meet their expectations and needs.

	» Consolidate technical capabilities and innovates 

through science and technology to enhance the quality 

of the Corporation's products and its competitive edge, 

thereby best fulfilling customer needs.

	» HTG is committed to providing high-quality, stable, and 

durable textile products.

	» Place customer prosperity at the forefront, 

understanding that the Corporation's success is 

directly linked to the satisfaction and prosperity of its 

customers.

CUSTOMER RESPONSIBILITY 

Shareholders are the true owners of the Corporation, 

and thus, it is the Corporation's responsibility to 

generate profit and protect the reputation for those 

who have trusted and invested in the Corporation. In 

addition, potential investors also play a crucial role in 

the strategies for growth and expansion. Therefore, 

building trust with investors is vital for Hoa Tho's 

continued success and development:

	» HTG aims to rationalize dividend values to bring 

long-term benefits to its shareholders.

	» Ensure transparency in information, commit 

to providing fair and detailed information to 

maximize the benefits, and ensure fairness for 

all shareholders, including minority ones.

	» Commit that all the Corporation's activities will 

safeguard the interests and future value for 

shareholders.

RESPONSIBILITY TO SHAREHOLDERS

HTG recognizes that the support and trust of 

the community and society are critical tasks 

that contribute to the sustainable development 

of the Corporation. Therefore, HTG is always 

ready to participate in community-oriented 

programs; contributing to support those in difficult 

circumstances, creating opportunities for families 

and individuals to advance in life, and sharing 

material and spiritual achievements with the local 

community. HTG carries out community and 

social activities such as contributing to charity 

funds; supporting the poor and children in difficult 

situations; and assisting and sharing with victims 

of Agent Orange, thereby sharing some of the 

difficulties with the community and society.

SOCIAL RESPONSIBILITY



RESPONSIBILITY TO EMPLOYEES

•	 The most important and core asset of Hoa Tho Textile and Garment Corporation (HTG) is 

its workforce. The income of the employees is a measure of the Corporation's development 

value, creating a professional work environment based on mutual respect. HTG consistently 

strives to gain the support, dedication, and long-term cooperation of its employees through 

care and by providing optimal working conditions. Hoa Tho endeavors to retain, attract, and 

enhance the capabilities of its workforce, especially those with experience and expertise, 

enabling the Corporation to maintain high and sustainable growth:

	» Employees are entitled to leaves, holidays, 

and festivals as stipulated by state 

regulations.

	» HTG creates a safe, green, clean, and 

beautiful working environment to ensure 

stable employment, taking care of both the 

material and spiritual lives of employees.

	» The Corporation provides all necessary 

tools and safety equipment, adhering to 

safety standards and requirements in the 

workplace and during production.

	» Salary and benefits policies are tailored 

to the capabilities of each employee, 

maintaining their work enthusiasm and 

retaining skilled individuals who are 

committed to the long-term success of the 

Corporation.

Participating in the operations of Hoa Tho Textile and Garment Corporation (HTG) 

are business partners and suppliers who play a crucial role in the economic growth of 

the corporation. HTG actively maintains and nurtures these relationships through the 

following strategies:

	» Work together with partners to develop and produce the highest quality products 

for society.

	» HTG always maintains friendly and equitable relationships with both domestic 

and international partners, ensuring that interests are balanced for mutual 

development.

	» Encourage healthy competition based on intellectual capability, advancements in 

technology, and product quality.

	» HTG practices fairness in selecting suppliers based on their capability, reputation 

in cooperation, and proven experience.

RELATIONSHIPS WITH BUSINESS 
PARTNERS AND SUPPLIERS

	» HTG ensures workplace safety, fire 

prevention, food safety, and disease 

prevention, offering training to 

prevent occupational diseases such 

as degenerative spine conditions, 

providing health care consultations, 

cancer screenings for workers, 

organizing celebratory events, and 

fostering sharing among employees
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MANAGEMENT OF RAW MATERIAL SOURCES AND ENERGY CONSUMPTION STATUS IN 2023

Management of raw material sources

Fuel Type Quantity Fuel Price Purpose of Use

Coal 6 tons 5,055,634 VND/ton Boiler heating

Diesel 5,514 liters 18,606 VND/liter Equipment 
maintenance

Gasoline 178 liters 21,565 VND/liter
Production (Forklifts, 

Firefighting, Grass 
cutting)

Gas 36,222 kg 31,268 VND/kg Cooking

Firewood 16,087 tons 1,326,324 VND/ton Boiler heating

Wood chips 1,590 tons 1,324,562 VND/ton Boiler heating

Rice husk 1,306 tons 2,158,187 VND/ton Boiler heating

Power Sources Unit Consumption Value (VND)

Utility Power kWh 54,159,181 96,204,336,030

Solar Power kWh 2,414,690 4,326,528,398

Electricity consumption status in 2023

Energy consumption status in 2023

Energy saving and efficiency goals for 2024

Waste management and hazardous waste treatment

Plan for replacement, upgrading, and supplementing technological equipment

Energy Saving Solutions and Expected Results

No. Source of waste Unit Quantity

1 Household waste Kg 302,977

2 General industrial waste Kg 1,020,040

3 Hazardous waste Kg 754

 Total Kg 1,323,771

Energy Saving Solutions 
Implemented

Fuel Type Purpose of Solution Expected Outcome
Expected Cost 

(Thousand 
VND)

Continue turning off electrical 
devices when not in use Electricity Reduce electricity costs Save 30 million VND/

year 100 – 150

Continue to use air compressors 
alternately outside peak hours Electricity

Reduce electricity 
consumption, ensure 
safety for equipment

Save 30,000 kWh/year

Save 45 million VND/
year

100 - 200

Equipment Name
Feature Description 
and Location Used

Installation 
Method

Reason for New Installation, 
Upgrade, or Replacement

Commitment and 
Feasibility

TJFA 458A Rough 
Machine

Rough machine 
section Upgrade Improve productivity and quality Investment 

planned for 2024
Ingersoll Rand 
Compressor Compressor center New installation 

- Replacement
Enhance productivity, save 
electricity

Investment 
planned for 2024

21C Tube Polishing 
Machine

Tube polishing 
process Upgrade Improve productivity and quality Investment 

planned for 2024
TJFA 458A Rough 
Machine

Rough machine 
section Upgrade Improve productivity and quality Investment 

planned for 2024
LASKMI Bobbin and 
Brush Machine

Bobbin joining pro-
cess New installation Enhance productivity and fiber 

quality
Investment 

planned for 2024

Jingya Filter System Bobbin joining pro-
cess New installation Enhance productivity and fiber 

quality
Investment 

planned for 2024
TJFA458 Rough 
Machine

Bobbin joining pro-
cess Upgrade Enhance productivity and fiber 

quality
Investment 

planned for 2024
21C Tube Polishing 
Machine

Tube machine pro-
cess Upgrade Enhance productivity and fiber 

quality
Investment 

planned for 2024

No. Water Sources Unit Consumption

1 Water used m3 370,510

 Total m3 370,510

Water consumption status in 2023
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01 BOARD OF DIRECTORS

BOARD OF DIRECTORS

No. Name Position

Own shares of HTG
(December 31, 2023)

Number of Shares Ownership Percentage

1 Nguyen Duc Tri Chairman of the Board 1,123,185 3.12%

2 Nguyen Van Hai Board Member, 
General Director 142,056 0.39%

3 Nguyen Ngoc Binh
Board Member, 
Deputy General 

Director
273,171 0.76%

4 Tran Tuong Anh
Board Member, 
Deputy General 

Director
236,019 0.66%

5 Le Quoc An Independent Board 
Member 30,480 0.08%

2023 BUSINESS PERFORMANCE RESULTS

By the end of 2023, the export activities of Vietnam's 

garment sector had not yet begun to recover, and businesses 

continued to face many challenges. Among these, weak 

demand from the U.S. market, which accounts for over 

40% of Vietnam's total garment export turnover, hindered 

the recovery and growth of Vietnamese export businesses. 

Additionally, some suppliers are relocating their factories 

to countries with cheaper labor, particularly Bangladesh, 

creating competitive price pressures for Vietnamese 

enterprise orders.

Overcoming all these difficulties and challenges, under 

the close direction of the Leadership of the The Vietnam 

National Textile and Garment Group, the determination of 

the Leadership, and the efforts, understanding, and support 

of all staff, the Corporation successfully achieved the 

business production targets set for 2023.

BOARD OF DIRECTORS ACTIVITIES IN 2023

According to the resolutions of the 2023 Annual 

General Meeting of Shareholders, the Board of Directors 

developed quarterly and annual activity plans and 

assigned specific tasks to each member for supervising 

and inspecting all aspects of the Corporation's business 

operations. Additionally, the Board directed the Board of 

Management to organize and implement the resolutions 

of the General Meeting of Shareholders and the Board of 

Directors. Quarterly, the Board held meetings to review 

the business operations for the period, identify completed 

tasks, and address areas needing improvement for the 

upcoming period. They developed plans and solutions 

for the next quarter to successfully achieve the targets 

set by the Annual General Meeting of Shareholders for 

2023.

Besides regular meetings, the Board of Directors decided 

on major policy issues of the Corporation through written 

consultations. 

No. Board Member Number of Meetings Attended Attendance Rate

1 Mr. Nguyen Duc Tri 43 100%

2 Mr. Nguyen Van Hai 43 100%

3 Mr. Le Quoc An 43 100%

4 Mr. Nguyen Ngoc Binh 43 100%

5 Ms. Tran Tuong Anh 43 100%

BOARD OF DIRECTORS MEETINGS

In 2023, the Board of Directors held 43 meetings, including 5 in-person meetings and 38 through written consultations. 

Both the in-person meetings and those conducted via written feedback complied with the legal regulations and the 

bylaws of the Corporation.
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STT
Resolution/

Decision number
Date issued Content

Passage 
rate

1 01/NQ-HĐQT January 3, 
2023

Summary assessment of production and business activities in 2022 and 
implementation of planned tasks in 2023 100%

2 02/NQ-HĐQT January 10, 
2023

Adjusting Resolutions on in-depth investment in the  Textile  industry. 
Reason for adjustment: Change of investment location. 100%

3 03/NQ-HĐQT January 10, 
2023 Agree on loan policy from Da Nang City Development Investment Fund. 100%

4 04/NQ-HĐQT February 2, 
2023

Agree on the policy of implementing the Hoa Tho-Trieu Phong Garment 
Factory project Phase 3. 100%

5 05/NQ-HĐQT February 10, 
2023

Policy for in-depth investment in the Garment industry phase 1 - 2023. Total 
investment: less than 10% of total asset value in the most recent reviewed 
semi-annual report.

100%

6 06/NQ-HĐQT February 21, 
2023

Loan policy at commercial banks.

Disbursement limit: less than 10% of total asset value in the most recent 
reviewed semi-annual report.

100%

7 07/NQ-HĐQT February 27, 
2023 Closing the list of shareholders attending the 2023 shareholders' meeting. 100%

8 08/NQ-HĐQT March 14, 
2023

Investment policy in Hai Van warehouse fire protection system.

Total investment: less than 10% of total asset value in the most recent 
reviewed semi-annual report.

100%

9 09/NQ-HĐQT March 20, 
2023 Policy on organizational structure and staff appointment 100%

10 10/NQ-HĐQT March 20, 
2023

Policy to cancel or not implement the project to renovate the factory into a 
washing factory 100%

11 11/NQ-HĐQT March 27, 
2023

Policy to adjust the progress of in-depth investment projects in the garment 
industry in phase 1/2023. 100%

12 12/NQ-HĐQT April 11, 
2023

Policy to approve the content for the Union to buy back Esop shares of 
employees 100%

13 13/NQ - HĐQT April 11, 
2023

Policy for in-depth investment in the Garment industry, Phase 2 - 2023.

Total investment: less than 10% of total asset value in the most recent 
reviewed semi-annual report.

100%

14 14/NQ-HĐQT April 11, 
2023 Approval of documents of the 2023 Annual General Meeting of Shareholders 100%

15 15/NQ-HĐQT April 11, 
2023

Preliminary assessment of production and business activities in the first 
quarter of 2023 100%

RESOLUTIONS OF THE BOARD OF DIRECTORS

STT
Resolution/

Decision number
Date issued Content

Passage 
rate

16 16/NQ-HĐQT April 18, 
2023

Implement a plan to issue shares to distribute dividends to shareholders in 
2022. 100%

17 17/NQ-HĐQT April 25, 
2023

Investment policy in projects according to the 2023 investment plan.

Total investment: less than 10% of total asset value in the most recent 
reviewed semi-annual report.

100%

18 18/NQ-HĐQT May 5, 2023
Approve the remuneration of the Chairman of the Board of Directors and 
the salaries of the General Director, Deputy General Director and the Board 
of Management

100%

19 19/NQ-HĐQT May 8, 2023 Through the profit distribution content of Hoa Tho Mechanical Company 
Limited 100%

20 20/NQ-HĐQT May 12, 
2023 Finalize the list of shareholders to pay dividends in 2022 100%

21 21/NQ-HĐQT May 8, 2023

Through signing and implementing contracts with related parties. These are 
transactions performed regularly over the years, the transaction limit is less 
than 35% of the total asset value in the most recent reviewed semi-annual 
report.

100%

22 22/NQ-HĐQT May 26, 
2023

Policy of investing in new trucks for Veston Hoa Tho Garment Factory.

Total investment: less than 10% of total asset value in the most recent 
reviewed semi-annual report.

100%

23 23/NQ-HĐQT June 2, 
2023

Investment policy in projects according to the 2023 investment plan.

Total investment: less than 10% of total asset value in the most recent 
reviewed semi-annual report.

100%

24 24/NQ-HĐQT June 8, 
2023

Through the method of determining the reference price on the first trading 
day of HTG 100%

25 25/NQ-HĐQT June 13, 
2023

Approval of amending the charter and adjusting the Business Registration 
Certificate 100%

26 26/NQ-HĐQT July 10, 
2023

Policy of investing in automatic cutting machines for Hoa Tho Dien Ban 
Garment Factory.

Total investment: less than 10% of total asset value in the most recent 
reviewed semi-annual report.

100%

27 27/NQ-HĐQT July 10, 
2023

Preliminary assessment of production activities in the first 6 months of 
2023 100%

28 28/NQ-HĐQT July 18, 
2023

Approve the implementation of the 3rd phase of in-depth investment project 
in the Garment industry in 2023.

Total investment: less than 10% of total asset value in the most recent 
reviewed semi-annual report.

100%

29 29/NQ-HĐQT August 2, 
2023

Policy of in-depth investment in the yarn industry in 2023.

Total investment: less than 10% of total asset value in the most recent 
reviewed semi-annual report.

100%

30 30/NQ-HĐQT August 16, 
2023

Implementing Hoa Tho Trieu Phong Garment Factory project Phase 3.

Total investment: less than 10% of total asset value in the most recent 
reviewed semi-annual report.

100%

31 31/NQ-HDQT August 28, 
2023

Loan policy at commercial banks. Disbursement limit: less than 10% of total 
asset value in the most recent reviewed semi-annual report. 100%

32 32/NQ-HĐQT 08/09/2023

Implementing rooftop solar power projects.

Total investment: less than 10% of total asset value in the most recent 
reviewed semi-annual report. 100%

01 BOARD OF DIRECTORS
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STT
Resolution/

Decision number
Date issued Content

Passage 
rate

33 33/NQ-HĐQT September 
29, 2023

Extend the implementation progress of the strategic consulting 
project. 100%

34 34/NQ-HĐQT October 20, 
2023

Preliminary assessment of production and business activities in 
the first 9 months of 2023 100%

35 36/NQ-HĐQT October 30, 
2023

Approve the offering price on the first trading day on the Ho Chi 
Minh City Stock Exchange 100%

36 37/NQ-HĐQT November 
15, 2023

Loan policy at commercial banks.

Disbursement limit: less than 10% of total asset value in the most 
recent reviewed semi-annual report.

100%

37 38/NQ-HĐQT November 
30, 2023

Policy to adjust the progress of Hoa Tho Trieu Phong Garment 
Factory project. 100%

38 39/NQ-HDQT December 
4, 2023

Implement advance dividends in 2023 for Corporation 
shareholders. Advance rate: 25%/ charter capital. 100%

39 40/NQ-HĐQT December 
4, 2023

Policy to adjust the implementation progress of investment 
projects. 100%

40 41/NQ-HĐQT December 
4, 2023

Policy on implementing the project to renovate the cutting 
workshop of Veston Hoa Tho Garment Factory.

Total investment: less than 10% of total asset value in the most 
recent reviewed semi-annual report.

100%

41 43/NQ-HĐQT December 
13, 2023

Investment policy in sewing and yarn equipment projects in 2023.

Total investment: less than 10% of total asset value in the most 
recent reviewed semi-annual report.

100%

42 44/NQ-HĐQT December 
19, 2023

Policy to buy new trucks for Hoa Tho Dien Ban Garment Factory. 
Total investment: less than 10% of total asset value in the most 
recent reviewed semi-annual report.

100%

02 BOARD OF SUPERVISORS

No. Member Position
Start/End Date 

as Board of 
Supervisors Member

Professional Qualification

1 Ms. Nguyen Thi Kim 
Khanh Head of the Board Since April 16, 2022 Bachelor in Accounting and 

Finance

2 Mr. Nguyen Thanh Son Member Since April 16, 2022 Engineer in Textile Technology

3 Mr. Vu Ngoc Tu Member
Until April 15, 

2023 (No longer a 
member)

Bachelor in International Finance

4 Mr. Hoang Duy Khanh Member Since April 15, 2023 Bachelor in Finance and Banking

BOARD OF SUPERVISORS

No. Member
Number of 
Meetings 
Attended

Attendance Rate Voting Rate
Reason for Non-

Attendance

1 Ms. Nguyen Thi Kim Khanh 4 100% 100% -

2 Mr. Nguyen Thanh Son 4 100% 100% -

3 Mr. Vu Ngoc Tu 1 100% 100%
Ceased to be a 
member as of 
April 15, 2023

4 Mr. Hoang Duy Khanh 3 100% 100%
Became a 

member as of 
April 15, 2023

BOARD OF SUPERVISORS MEETINGS

100 101
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02 BOARD OF SUPERVISORS

The Board of Supervisors of Hoa Tho Textile Corporation comprises three members and operates based on their 

established regulations. In 2023, the Board of Supervisors carried out inspection and monitoring tasks across the 

Corporation, its subsidiaries, and affiliated units, assigning specific monitoring responsibilities to each member based 

on their expertise.

ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2023 No. Content Meeting date Detailed content Result

1 Meeting 1 March 1, 2023

Reviewed the Corporation’s business operations 
for the year 2022 presented at the 2023 
General Meeting of Shareholders. Reviewed the 
Corporation’s business operations for the first 
three months of 2023.

All three members strongly 
agreed on the contents

2 Meeting 2 May 10, 2023 Selected an independent auditing firm to audit 
the financial statements for the year 2023

All three members strongly 
agreed on the contents

3 Meeting 3 June 26, 2023 Reviewed the Corporation’s business operations 
for the first half of 2023. 

All three members strongly 
agreed on the contents

4 Meeting 4 October 10, 2023 Reviewed the Corporation’s business operations 
for the first nine months of 2023

All three members strongly 
agreed on the contents

In 2023, as the economy faced both recovery challenges and 

economic and political instabilities, the business operations of 

the Corporation were negatively impacted by factors such as 

high inflation, reduced selling prices, smaller orders, and fast 

deliveries. However, with the detailed guidance of the Board 

of Directors, Board of Management implemented various 

appropriate measures aligned with the reality of the Corporation, 

achieving results that exceeded the planned business operations 

targets set for 2023.

The Board of Directors held quarterly meetings as stipulated 

by the corporate charter. The Board of Supervisors assessed 

the Board of Directors' activities throughout the year to be in 

compliance with legal regulations, adhering properly to rules and 

operational protocols, and meeting the business and production 

needs of the Corporation.

ASSESSMENT OF THE BOARD OF DIRECTORS' ACTIVITIES

•	 Following the resolutions of the annual shareholders' meeting and the Board of Directors, the Board of Supervisors 

conducted oversight and evaluations of the Board's and the Board of Management's implementation of the 

resolutions passed at the 2023 shareholders' meeting

•	 Ensured the protection of legal interests for employees, balancing their interests with those of the shareholders and 

the Corporation.

•	 The Board of Supervisors supervised the internal control department's activities, regularly collaborated with them 

to review and implement regulations, assessed the effectiveness of the internal control system, and issued early 

warnings of potential risks to minimize risks for the Corporation.

•	 Reviewed the Corporation’s business operations and financial statements for 2022, and reported on the monitoring 

results of the 2022 business activities to the annual shareholders' meeting in 2023.

•	 Conducted financial inspections for 2023, supervising 

the recording of accounts, and evaluated the accuracy, 

legality, and honesty of accounting, statistical work, 

and financial reporting. Reviewed the quarterly 

financial statements of 2023 to assess the fairness 

and accuracy of the financial data in accordance with 

current accounting standards and financial policies.

•	 Board of Supervisors members attended all Board 

meetings to stay informed about business operations, 

investment activities, and contributed opinions and 

recommendations to the Board and the Board of 

Management within their assigned responsibilities and 

authority.

•	 The Board of Supervisors held quarterly meetings with 

all members present, where they discussed the Board 

of Supervisors's evaluation reports on the Corporation’s 

quarterly business operations in 2023 and the Board of 

Supervisors's report at the 2023 annual shareholders' 

meeting.
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The Board of Supervisors highly praised the business 

results of the Corporation. Overall, despite the 

difficulties faced in 2023 which significantly impacted 

the Yarn industry, the financial situation remained stable 

and healthy. The liquidity ratios of the Corporation are 

at a safe level, ensuring the capability to meet short-

term liabilities.

Throughout 2023, the Board of Supervisors was regularly invited to participate in the Board of Directors' meetings 

and was actively involved in evaluating the operational and business performance of the Corporation. They provided 

recommendations to the Board of Directors and the  Board of Management on issues that required attention. All 

recommendations from the Board of Supervisors were acknowledged and implemented.

The relationship between the Board of Supervisors, Board of Directors,  Board of Management, and management 

staff was maintained as a collaborative and closely coordinated partnership, rooted in the principle of advancing the 

collective interests of the Corporation and its shareholders while strictly adhering to legal regulations, the Corporation's 

charter, and internal regulations.

The Board of Directors and  Board of Management exercised their authority and responsibilities with a high sense of 

accountability. They regularly communicated to discuss solutions to challenges with a focus on the collective benefits 

for the Corporation, its shareholders, and its employees. Consequently, they effectively achieved a comprehensive 

fulfillment of the goals and tasks set forth by the Annual General Meeting of Shareholders for the year 2023.

In 2024, the Board of Supervisors will continue to focus on overseeing the activities of the Board of Directors and the  

Board of Management to ensure the implementation of planned activities in accordance with legal regulations, the 

corporate charter, and internal policies of the Corporation.

The Board of Supervisors recommends the following actions:

•	 Continue to prioritize market operations, exploit supply sources, and provide sufficient production capacity. Develop 

the yarn industry towards stability and efficiency. The textile industry should continue to maintain key customers, 

specialize in specific product lines, and improve production effectiveness linked to business efficiency.

•	 Concentrate on production innovations to increase productivity and improve customer service quality. Standardize 

the production system and quality management system to enhance product quality.

BOARD OF SUPERVISORS’S ASSESSMENT OF 

BUSINESS OPERATIONS AND FINANCIAL CONDITION

RESULTS OF THE BOARD OF SUPERVISORS'S 

OVERSIGHT OF THE ACTIVITIES OF THE BOARD OF 

DIRECTORS, BOARD OF GENERAL DIRECTORS, AND 

COMPANY MANAGEMENT BOARD IN 2023

EVALUATION OF THE COORDINATION BETWEEN THE BOARD OF SUPERVISORS, BOARD OF DIRECTORS,  BOARD OF 

MANAGEMENT, AND SHAREHOLDERS

RECOMMENDATIONS AND OPERATIONAL DIRECTIONS FOR THE BOARD OF SUPERVISORS FOR 2024

In 2023, the Vietnamese Textile and Garment industry 

and the Corporation, in particular, faced significant 

challenges that negatively impacted the effectiveness 

of the Corporation's business operations. Despite these 

challenges, the Board of Directors provided constant 

guidance, supervision, and support to the Board of 

Management across all activities of the Corporation, 

leading to the comprehensive fulfillment of the planned 

business objectives.

The  Board of Management of the Corporation, united 

in spirit and with high consensus, implemented various 

measures suitable to the actual conditions of the 

Corporation's operations. These included enhancing 

product quality control, improving customer service 

quality, organizing production to maximize productivity, 

and ensuring a balanced capital supply for business 

operations and investments. As a result, production 

stability was maintained, employment was created, and 

income levels were preserved to retain the workforce.

•	 Implement major investment projects, focusing on in-depth 

equipment investments to meet the flexible production 

requirements of the units, enhance digital transformation, and 

apply technology in production and management.

•	 Strengthen management of cash flows, inventories, and 

receivables to ensure sufficient working capital needs. Provide 

early warnings to maintain and further improve financial 

indicators and financial risk ratings, aiming to lead in financial 

criteria according to the group's rankings.

•	 Focus more on employee welfare and promote compliance with 

traffic safety among employees during the Lunar New Year and 

the spring festival of Giap Thin in 2024.

•	 Strengthen the role of internal control and risk management 

to identify and minimize negative impacts on the operational 

effectiveness of the Corporation.

02 BOARD OF SUPERVISORS



03 BOARD OF MANAGEMENT

No. Name and Position Date of Birth Degree Date Appointed to the 
Board of Management

1 Mr. Nguyen Van Hai 
(General Director) December 12, 1965 Master of Business 

Administration August 1, 2020

2 Ms. Tran Tuong Anh 
(Deputy General Director) April 4, 1968 Bachelor of Business 

Administration July 21, 2014

3 Mr. Nguyen Ngoc Binh 
(Deputy General Director) May 10, 1976 Master of Business 

Administration July 21, 2014

4 Ms. Hoang Thuy Oanh 
(Deputy General Director) February 6, 1977 Master of Business 

Administration July 21, 2014

5 Ms. Tran Thi Hoa Chau 
(Deputy General Director) October 10, 1980 Bachelor of Foreign 

Languages August 1, 2020

6 Mr. Pham Ngoc Trung 
(Executive Director) May 1, 1978 Bachelor of Economics - 

Business Administration July 21, 2014

7 Mr. Phan Quang Long 
(Executive Director) May 15, 1970 Bachelor of Economics - 

Finance and Accounting January 2, 2016

8 Mr. Nguyen Phuoc Hoang 
(Executive Director) October 29, 1969 Bachelor of Economics August 1, 2020

9 Mr. Nguyen Van Cuong 
(Executive Director) January 24, 1966 Bachelor of Accounting January 1, 2020

10 Ms. Nguyen Thi Thu 
Trang (Executive Director) September 19, 1985 Master of Business 

Administration April 6, 2023

11 Ms. Nguyen Thi Minh 
Hang (Executive Director) December 11, 1989 Bachelor of International 

Business Administration April 6, 2023

 BOARD OF MANAGEMENT

Full Name Date of Birth Degree Appointment Date

Ms. Nguyen Thi Tuong Long January 21, 1983 Bachelor of Accounting July 1, 2020

The Board of Directors (BOD) supervises the Board of Management through regular weekly and monthly plans to work 

directly with the production units and business departments to grasp the business operation situations. Supervision is 

also carried out through the activities of the  Corporation's internal control department.

Following the supervision, the Board of Directors issued documents requiring the General Director to immediately 

implement solutions to address existing issues, boost production, and enhance the business efficiency of the member 

units. The Board of Directors highly appreciates the unity, responsible attitude, scientific working spirit, and high 

determination of the Board of Management of the Corporation, successfully fulfilling the strategic tasks and resolutions 

of the 2023 Annual General Meeting and resolutions set forth by the Board of Directors.

ACTIVITIES OF THE BOARD OF DIRECTORS TOWARDS THE BOARD OF MANAGEMENT
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TRANSACTIONS, REMUNERATIONS, AND BENEFITS OF THE BOARD OF DIRECTORS, BOARD OF 

MANAGEMENT, AND BOARD OF SUPERVISORS

No. Member Remuneration (VND) Salary (VND) Bonus (VND)

I BOARD OF DIRECTORS

1 Chairman of the Board - 2,062,572,055 611,111,111

2 Board Member 1 93,333,328 - -

3 Board Member 2 93,333,328 - -

4 Board Member 3 266,666,664 - 66,666,667

5 Board Member 4 93,333,328 - -

II BOARD OF SUPERVISORS

1 Head of Board of Supervisors - 479,398,495 66,666,667

2 Board of Supervisors Member 1 39,999,998 - -

3 Board of Supervisors Member 2 28,333,333 - -

4 Board of Supervisors Member 3 11,666,666 - -

III BOARD OF MANAGEMENT

1 General Director - 1,643,867,557 466,666,667

2 Board of Management Member 1 - 1,137,771,066 311,111,111

3 Board of Management Member 2 - 1,138,257,570 311,111,111

4 Board of Management Member 3 - 1,137,269,175 311,111,111

5 Board of Management Member 4 - 1,021,926,903 311,111,111

6 Board of Management Member 5 - 797,547,153 258,109,259

7 Board of Management Member 6 - 851,503,467 233,333,333

8 Board of Management Member 7 - 938,348,953 233,333,333

9 Board of Management Member 8 - 813,852,849 233,333,333

10 Board of Management Member 9 - 699,267,831 66,666,667

11 Board of Management Member 10 - 711,855,334 66,666,667

12 Chief Accountant - 801,626,951 133,333,333
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TRANSACTIONS, REMUNERATIONS, AND BENEFITS OF THE BOARD OF DIRECTORS, BOARD OF 

MANAGEMENT, AND BOARD OF SUPERVISORS

111110

No. The person performing the 
transaction

Position/ 
Relationship with 

internal people

Number of shares owned at the beginning of the 
period Number of shares owned at the end of the period

Reasons for increase or decrease

Number of shares Ratio Number of shares Ratio

1 Vietnam Textile Corporation 18,561,838 61.87% 22,274,205 61.87% Receive 2022 dividends in shares

2
Union of Hoa Tho Textile 
and Garment Joint Stock 

Corporation
333,306 1.11% 413,227 1.14% Receive 2022 dividends in shares

3 Mr. Nguyen Duc Tri Insider 935,988 3.12% 1,123,185 3.12% Receive 2022 dividends in shares

- Pham Thi My Wife 231,825 0.77% 278,190 0.77% Receive 2022 dividends in shares

- Nguyen Pham My Duyen Daughter 25,000 0.08% 30,000 0.08% Receive 2022 dividends in shares

- Nguyen Duc Thinh Son 25,000 0.08% 30,000 0.08% Receive 2022 dividends in shares

4 Le Quoc An 25,400 0.08% 30,480 0.08% Receive 2022 dividends in shares

5 Nguyen Van Hai 118,380 0.39% 142,056 0.39% Receive 2022 dividends in shares

6 Tran Tuong Anh 196,683 0.66% 236,019 0.66% Receive 2022 dividends in shares

- Tran Tuong Father 2,270 0.01% 2,724 0.01% Receive 2022 dividends in shares

- Le Bao Ngoc Daughter 960 0.00% 1,152 0.00% Buy matching orders on the Exchange

- Cao Huu Duc Son-in-law 1,524 0.01% 1,828 0.01% Buy matching orders on the Exchange

7 Nguyen Ngoc Binh 227,643 0.76% 273,171 0.76% Receive 2022 dividends in shares

8 Hoang Thuy Oanh 156,640 0.52% 187,968 0.52% Receive 2022 dividends in shares

9 Tran Thi Hoa Chau 99,339 0.33% 119,206 0.33% Receive 2022 dividends in shares

10 Phan Quang Long 116,833 0.39% 140,199 0.39% Receive 2022 dividends in shares

- Phan Thi Phuong Older sister 5,580 0.02% 6,696 0.02% Receive 2022 dividends in shares

11 Pham Ngoc Trung 115,525 0.39% 138,630 0.39% Receive 2022 dividends in shares

12 Nguyen Phuoc Hoang 44,618 0.15% 53,541 0.15% Receive 2022 dividends in shares
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No. The person performing the 
transaction

Position/ Relation-
ship with internal 

people

Number of shares owned at the beginning of the 
period Number of shares owned at the end of the period

Reasons for increase or decrease

Number of shares Ratio Number of shares Ratio

13 Nguyen Van Cuong 79,662 0.27% 9,594 0.27% Receive 2022 dividends in shares

- Le Thi Bich Man Wife 6,850 0.02% 8,220 0.02% Receive 2022 dividends in shares

- Nguyen Thi Hoang Nghia Sister-in-law 21,479 0.07% 25,774 0.07% Receive 2022 dividends in shares

14 Nguyen Thi Thu Trang 17,128 0.06% 20,553 0.06% Receive 2022 dividends in shares

15 Nguyen Thi Minh Hang 36,211 0.12% 43,453 0.12% Receive 2022 dividends in shares

16 Nguyen Thi Tuong Long 45,275 0.15% 54,330 0.15% Receive 2022 dividends in shares

17 Nguyen Thi Kim Khanh 67,100 0.22% 80,520 0.22% Receive 2022 dividends in shares

18 Nguyen Thanh Son 98,150 0.33% 117,780 0.33% Receive 2022 dividends in shares

In the fiscal year ending December 31, 2023, economic transactions between Hoa Tho with internal people and related 

parties were presented in the 2023 Corporate Governance Report.
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No.
Name of 

organization/
individual

Relevant 
relationship with 

the company

Time of 
transaction 

with the 
Company

Number of Resolutions/
Decisions passed by 

the General Meeting of 
Shareholders/Board of 

Directors...

Content, quantity, total 
transaction value

1
Vietnam Textile 
Corporation

Major shareholder 
– Parent company

2023
Resolution No. 21/
NQ-HĐQT dated May 8, 
2023

- Property rental, sales 
agency,
- Re-lending transactions 
on ADB loans

2

Hoa Tho - Duy 
Xuyen Garment 
Joint Stock 
Company

Subsidiaries; 
Relevant 
organization of 
insiders

2023
Resolution No. 21/
NQ-HĐQT dated May 8, 
2023

Processing garments, 
renting assets, buying and 
selling goods, materials, 
and machinery and 
equipment

3

Hoa Tho Garment 
Joint Stock 
Company - Hoi 
An

Subsidiaries; 
Relevant 
organization of 
insiders

2023
Resolution No. 21/
NQ-HĐQT dated May 8, 
2023

Processing garments, 
renting assets, buying and 
selling goods, materials, 
and machinery and 
equipment

4

Hoa Tho 
Mechanical 
Construction 
Company Limited

Subsidiaries; 
Relevant 
organization of 
insiders

2023
Resolution No. 21/
NQ-HĐQT dated May 8, 
2023

Mechanical processing, 
construction, trading of 
goods

5
Hoa Tho - Thang 
Binh Fiber Joint 
Stock Company

Subsidiaries; 
Relevant 
organization of 
insiders

2023
Resolution No. 21/
NQ-HĐQT dated May 8, 
2023

Buy and sell cotton, fiber 
and yarn; buying and 
selling goods, machinery 
and equipment

6
Hoa Tho Fashion 
Joint Stock 
Company

Subsidiaries; 
Relevant 
organization of 
insiders

2023
Resolution No. 21/
NQ-HĐQT dated May 8, 
2023

Sales agent, buying and 
selling goods

7

Hoa Tho Garment 
Joint Stock 
Company - Phu 
Ninh

Relevant 
organization of 
insiders

2023
Resolution No. 21/
NQ-HĐQT dated May 8, 
2023

Processing garments, 
renting assets, buying and 
selling goods, materials, 
and machinery and 
equipment

8

Hoa Tho 
Garment Joint 
Stock Company - 
Quang Nam

Relevant 
organization of 
insiders

2023
Resolution No. 21/
NQ-HĐQT dated May 8, 
2023

Processing garments, 
renting assets, buying and 
selling goods, materials, 
and machinery and 
equipment

9
Hue Textile and 
Garment Joint 
Stock Company

Relevant 
organization of 
insiders

2023
Resolution No. 21/
NQ-HĐQT dated May 8, 
2023

Sales agent, buying and 
selling goods

STT
Name of 

organization/
individual

Relevant 
relationship with 

the company

Time of 
transaction 

with the 
Company

Number of Resolutions/
Decisions passed by 

the General Meeting of 
Shareholders/Board of 

Directors...

Content, quantity, total 
transaction value

1

Thien Tin 
Production and 
Trading Company 
Limited

Ms. Pham Thi My, 
wife of Mr. Nguyen 
Duc Tri - Chairman 
of the Board of 
Directors is the 
Director of the 
Company

2023
Resolution No. 21/
NQ-HĐQT dated May 8, 
2023

Garment embroidery 
processing

Transactions between the Company and related persons of the Company or between the Company and major 

shareholders, internal persons, or related persons of internal persons

Transactions between the Company and the Company where related persons of members of the Board of Directors, 
members of the Board of Supervisors, Director (General Director) and other managers are members of the Board of 
Directors, Director (General Director) manage

TRANSACTIONS, REMUNERATIONS, AND BENEFITS OF THE BOARD OF DIRECTORS, BOARD OF 

MANAGEMENT, AND BOARD OF SUPERVISORS
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STT Name of organization/individual Relevant relationship with the company Time of transaction 
with the Company

Number of Resolutions/Decisions passed by 
the General Meeting of Shareholders/Board 

of Directors...

Content, quantity, total transaction 
value

1
Hoa Tho - Duy Xuyen Garment Joint Stock 
Company

Subsidiaries; Ms. Hoang Thuy Oanh - Deputy General 
Director and Mr. Nguyen Van Cuong,  Executive Director 
are the Chairman and members of the Board of Directors 
of the Company; Ms. Nguyen Thi Kim Khanh - Head of 
the Board of Supervisors is currently the Head of the 
Company's Board of Supervisors

2023
Resolution No. 21/NQ-HĐQT dated May 8, 

2023

Processing garments, renting assets, 
buying and selling goods, materials, 
and machinery and equipment

2
Hoa Tho Garment Joint Stock Company - Hoi 
An

Subsidiaries; Ms. Tran Thi Hoa Chau - Deputy General 
Director and Nguyen Thi Tuong Long - Chief Accountant 
are currently the Chairman and members of the Board of 
Directors of the Company.

2023
Resolution No. 21/NQ-HĐQT dated May 8, 

2023

Processing garments, renting assets, 
buying and selling goods, materials, 
and machinery and equipment

3
Hoa Tho Mechanical Construction Company 
Limited

Subsidiaries; Mr. Nguyen Ngoc Binh, Member of the 
Board of Directors, Deputy General Director is Chairman 
of the Board of Members of the Company

2023
Resolution No. 21/NQ-HĐQT dated May 8, 

2023
Mechanical processing, construction, 
trading of goods

4
Hoa Tho - Thang Binh Fiber Joint Stock 
Company

Subsidiaries; Mr. Nguyen Ngoc Binh, Member of the Board 
of Directors, Deputy General Director and Mr. Nguyen Van 
Cuong, Executive Director are Chairman of the Board of 
Directors and Member of the Board of Directors of the 
Company.

2023
Resolution No. 21/NQ-HĐQT dated May 8, 

2023

Buy and sell cotton, fiber and yarn; 
buying and selling goods, machinery 
and equipment

5 Hoa Tho Fashion Joint Stock Company

Subsidiaries; Mr. Nguyen Van Cuong, Executive Director, 
is the Chairman of the Board of Directors and Ms. Nguyen 
Thi Tuong Long - Chief Accountant is the Head of the 
Company's Board of Supervisors.

2023
Resolution No. 21/NQ-HĐQT dated May 8, 

2023
Sales agent, buying and selling goods

6
Hoa Tho Garment Joint Stock Company - Phu 
Ninh

Associated Company; Mr. Pham Ngoc Trung - Executive 
Director is currently Chairman of the Board of Directors 
of the Company

2023
Resolution No. 21/NQ-HĐQT dated May 8, 

2023

Processing garments, renting assets, 
buying and selling goods, materials, 
and machinery and equipment

7
Hoa Tho Garment Joint Stock Company - Quang 
Nam

Associated Company; Mr. Nguyen Duc Tri - Chairman of 
the Board of Directors is the Chairman of the Board of 
Directors of the Company and Mr. Nguyen Van Cuong - 
Executive Director is the Head of the Company's Board 
of Supervisors.

2023
Resolution No. 21/NQ-HĐQT dated May 8, 

2023

Processing garments, renting assets, 
buying and selling goods, materials, 
and machinery and equipment

8 Hue Textile and Garment Joint Stock Company

Mr. Nguyen Duc Tri, Chairman of the Board of Directors 
and Mr. Nguyen Ngoc Binh - Member of the Board of 
Directors are currently Chairman and Member of the 
Board of Directors of the Company

2023
Resolution No. 21/NQ-HĐQT dated May 8, 

2023
Sales agent, buying and selling goods

116 117

Transactions between the Company and the Company in which members of the Board of Directors, members of the 

Board of Supervisors, General Director and other managers have been and are founding members or members of the 

Board of Directors or General Director for a period of 03 years come back here.

TRANSACTIONS, REMUNERATIONS, AND BENEFITS OF THE BOARD OF DIRECTORS, BOARD OF 

MANAGEMENT, AND BOARD OF SUPERVISORS
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