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CONG TY CO PHAN GO CONG HOA XA HQI CHU NGHIA VIET NAM

AN CUONG Poc lap — Tw do — Hanh phiic
AN CUONG SOCIALIST REPUBLIC OF VIET NAM
WOOD-WORKING JSC Independence — Freedom - Happiness
S6/No. 07-2023/NQ-GAC Binh Duong, 26 thdang 04 nam 2023

Binh Duong, April 26" 2023

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

CONG TY CO PHAN GO AN CUONG
RESOLUTION OF THE 2023 ANNUAL GENERAL SHAREHOLDERS'
MEETING OF AN CUONG WOOD-WORKING JSC
TREN CO SO
ACCORDING TO

- Luat Doanh Nghiép ndam 2020;
Law on Enterprises 2020;

- Diéu 1é ctia Cong ty C6 phan G& An Cudng;

The Company Charter of An Cuong Wood-Working JSC;

- Bién ban hop Pai hdi dong ¢b dong thudong nién nam 2023 (“DHPCP”) ctia Cong
ty C6 phin G& An Cudng s6 07 - 2023/BBH-GAC vao ngay 26 thang 04 nam 2023,
Minutes of 2023 Annual General Shareholders’ Meeting (“"AGM”) of An Cuong Wood-
Working JSC No.07- 2023/BBH-GAC dated April 26", 2023,

QUYET NGHI:
RESOLVES:

Piéu 1. Thong qua Béo cdo cia Hoi ddng quan tri.

Article 1. Approval of the Report of the Board of Directors.

Piéu 2. Thong qua Bao cdo ciia Ban Kiém sodt.

Article 2. Approval of the Report of the Supervisory Board.

Piéu 3. Thong qua Két qua hoat dong san xudt kinh doanh nam 2022 va Ké hoach san xuét
kinh doanh ndm 2023 (T trinh sb 01).

Article 3. Approval of the Result of 2022 Business Performance and 2023 Business Plan (Issue
No. 01).

Piéu 4. Thong qua Bao cdo Kiém todn niam 2022 va Lwa chon Cong ty kiém todn thyc hién
kiém toan Béo céo tai chinh nam 2023 (Td trinh s6 02).

ot~



Article 4. Approval of the 2022 Audited Reports and Selection of Auditors for auditing the 2023
Financial Statements of the Company (Issue No. 02).

Piéu 5. Thong qua Chi tra cb tc ndm 2022, K€ hoach chi tra ¢6 tirc ndm 2023 va Trich
lap cac quy (T® trinh s6 03).

Article 5. Approval of the Dividend payment of 2022, the dividend payment plan of 2023 and
provision of Funds (Issue No. 03).

Piéu 6. Thong qua phuong 4n phat hanh ¢d phiéu theo chwong trinh lira chon cho ngudi
lao dong tir ngudn ¢b phiéu quy (T trinh s 04).

Article 6. Approval of the plan to issue shares under the Employee Stock Ownership Plan by
allocating treasury shares (Issue No. 04).

Piéu 7. Thong qua viéc mién nhiém va bau bd sung thanh vién Ban kiém soat nhiém ky
2022-2027.

Article 7. Approval of the resignation and election of an additional member of the Supervisory
Board in term 2022-2027.

7.1 Mién nhiém thanh vién Ban kiém soat nhu sau:

To approve the resignation the Supervisory Board (“SB") member as follows:

Céng ty chép thun ké tir ngay 26/04/2023, ba Tran Thi Kim Anh khéng con 12 thanh m
vién Ban kiém so4t ctia Cong ty ¢d phin G& An Cudng. ?BN; il
The Company approved that Ms. Tran Thi Kim Anh is no longer a SB member of An Cuong GO_
Wood-Working JSC as from 26/04/2023. gl NG,
7.2 Bau bd sung 01 (mot) thanh vién Ban kiém sodt T

To elect 01 (one) additional SB member

- Ba/Ms. Nguyén Thi Thuy Trang

- Ngay sinh/D.O.B: 07/08/1989 Québc tich/Nationality: Viét Nam

- CMND s6/ID number: 186778709

- Pia chi: x3 Dién Ngoc, huyén Dién Chau, tinh Nghé An
Address: Dien Ngoc Commune, Dien Chau District, Nghe An Province.
Lam thanh vién Ban kiém soat Cong ty ¢ phdn G& An Cudng nhiém ky 2022-2027
ké tir ngay 26/4/2023.

As a SB member of An Cuong Wood — Working JSC in term 2022-2027 from April 26",
2023,

Piéu 8. Thong qua viée stra d6i Diéu 1€ ctia Cong ty (To trinh s6 06).

Article 8. Approval of the amendment of Company’s Charter (Issue No. 06).

Diéu 9.

9.1 Nghi quyét ndy c6 hidu luc ké tir ngay ky.
This resolution shall be effective from the signing date.

9.2 Céc thanh vién Hoi dong quéan tri, Ban Téng Giam dbc, Ké toan trudng va céc ca
nhan/bd phén c6 lién quan chiu trach nhiém thi hanh Nghi quyét nay./.



All BOD Members, BOM, Chief Accountant and related departments/individuals are
responisble for implementation of this Resolution./.
TM. PAI HOI PONG CO DON(:J’/
On behalf of the AGM 1{
Noi nhén/ Receivers: CHU TICH HOQI PONG QUAN TRI
the Board of Directors

- Nhu Diéu 9/As mentioned at Article 9; Chairman ¢
- C6 déng Cong ty/Shareholders;
- Lwu Ban TKPC/Store at L&S Department.
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BAO CAO CUA HOI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
(V/v Két qua hoat dong san xudt kinh doanh ndm 2022 va Ké hoach kinh doanh néim 2023 )

(With reference to the result of the 2022 Business Performance and 2023 Business Plan)

PHAN A / Section A
BAO CAO TINH HINH THUC HIEN NAM 2022

Report on the 2022 Business Performance

I. Hoat dong cia Hoi Pong Quan Tri (HPQT) trong nim 2022/The activities of the Board of
Directors (BOD) in 2022

1. Thong tin vé thanh vién HDQT/Information of members of the BOD:

Nim 2022, HPQT ciia Cong ty C6 phan G& An Cudng (“Cong ty” hodc “An Cudng”) ¢6 07 thanh
vién. Ngay 23/12/2022, DPHDCP d4 tién hanh hop bt thudng dé biu ra HDQT méi do HPQT cii két
thiic nhiém ky 5 nam.

In 2022, the BOD of An Cuong Wood - Working JSC (“the Company” or “An Cuong”) had 07 members. On

23/12/2022, the company held an extraordinary meeting of shareholders 1o elect a new BOD due to the end
of the 5-year term.

Trong 7 thanh vién hién tai, c6 hai thanh vién ddc 14p 12 6ng Phan Qudc Cong va 6ng Nguyén Thanh
Quyén. Co cau HPQT hién tai dwoc dénh gia 1a can dbi va phi hop gitra cdc thanh vién ¢6 kinh
nghiém, c6 kién thirc va hiéu biét v& quan tri, phap ludt, nganh noi that, tai chinh, chimg khoan,
marketing va bt déng san ciing nhu chirc trach, nhiém vu cta cdc thanh vién d6 (thanh vién diéu
hanh, thanh vién khéng diéu hanh va thanh vién doc 1ap), ddp tmg quy dinh ¢6 it nhit 1/3 sé thanh
vién HPQT la thanh vién HDQT khéng didu hanh va 2/7 thanh vién IIDQT la thanh vién doc lap dé
bao dam tinh ddc 14p, khach quan trong hoat dong ctia HDQ'T.

Of the current 7 members, there are two independent members, Mr. Phan Quoc Cong and Mr. Nguyen Thanh
Quyen. The current BOD'’s structure is assessed to be balanced and appropriate as it comprises experienced
members with knowledge and understanding of corporate governance, law, furniture industry, finance,
securities, marketing and real estate as well as these members fully understand their responsibilities and
duties as a member of the BOD (executive members, non-executive members and independent members). This
structure also fulfils the requirements that at least one-third of the BOD's members are non-executive board
members and two out of seven the BOD’s members are independent members to ensure independence and
objectivity in activities of the BOD.

Danh séch chi tiét cac thanh vién HDQT bao gdm:
The detailed list of the BOD's members includes:

Trang 1




Ngay bit diu/khéng con 1a
Chire vu/ Position thanh vien HPQT/ HDQT
(thanh vien HDQT doc lap
STT — o dpcﬁfgp ; iVH{)QT The date becoming/ceasing to
| hanh vién l;i)QT/ khong diéu hanh) be the member of the BOD
BOD member: g Z S K
No. OD members (Independent members Negay bb Negay mién
of the BOD, Non- = =
. nhi¢m nhiém
executive members of
the BOD) Date of Date of
appointment dismissal
A - Chu tich
1 LD : 23/12/2022 -
Ong/Mr. 1.¢ Dic Nghia HDQT/Chairman
2 Oﬂgffr:ﬂ-’fr‘, Ma%;an Phé chu tiCh 23/12/2022 =
Kamibayashiyama HDQT/Deputy Chairman
3 | Ong/Mr. Nguyén Minh Tuln Lol e ERQINon-|  23/12/0022 =
executive Member
4 | Ong/Mr. 1.& Thanh Phong Lhanhwien 23/12/2022 B
’ ' = HDQT/Member
) Thanh vién dgc lap
5 | Ba/Ms. Nguyén Thi Diéu Phuong| HPQT/Non-executive | 23/12/2022 -
Member
R ) Thanh vién doc lap
6 | Ong/Mr. Phan Qubc Cong HDQT/Independent 23/12/2022 -
Member
R . . Thanh vién dgc lap
7 Ong/Mr. Nguycn Thanh Quyén HDQT/Independent 23/12/2022 B
Member
Aok Tas ok Thanh vién doc lap " 23/12/2022
8 | Ong/Mr. Jess Ruclockke HDQT/Member
9 Ong/Mr. Tran Luong Thanh Thanh vién " 23/12/2022
Tung HDQT/Member

T¥ 18 s& hitu ¢ phan c6 quyén biéu quyét cia céc thanh vién HDQT nhu sau:

The percentage of voting ownership of the BOD’s members is as follows:

S6 c6 phiéu sé hiru tai | S6 ¢b phitu sé hiru tai
ngay 01/01/2022 ngay 31/12/2022
STT Thanh vién HDQT/ No. of shares owned as of | No. of shares owned as of
No. BOD members 01/01/2022 31/12/2022
SO o phiéu | Ty1é | S6 cb phiéu | Ty1é
No. of shares % (*) | No. of shares % (**)
1 |Ong/Mr. Lé Duc Nghia 142.041]  0,16% 220.163 | 0,16%
2 Ong/Mr. Masao Kamibayashiyama 0 0% 0 0%
3 Ba/Ms. Nguyén Thi Diéu Phuong 0 0% 0 0%
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4 |Ong/Mr. Nguyén Minh Tuén 1.737.017]  1,98%| 2.692.375| 1,98%
5  |Ong/Mr. Lé Thanh Phong 126.312  0,14% 195.783 | 0,14%
6  |Ong/Mr. Phan Qubc Cong 0 0%, 0 0%
7 | Ong/Mr. Nguyén Thanh Quyén 0 0% 0 0%

(*) Tinh trén s6 luong c6 phén dang lweu hanh tai thoi diém ngay 01/01/2022 la: 87.640.744 c6 phan.

Calculated on the number of shares outstanding as of 01/01/2022: 87,640,744 shares.
(**) Tinh trén s6 lwong c6 phan dang hew hanh tai thoi diém ngay 31/12/2022 la: 135.836.522 ¢6 phan
Calculated on the number of shares outstanding as of 31/12/2022: 135,836,522 shares.

2. Hoat dong cia HPQT trong ndm 2022/Key activities of the BOD in 2022

HPQT xac dinh vai trd 1anh dao, diéu hudng, chi dao, quan 1y va giam sat moi hoat dong cua Cong
ty trén co sO tudn thu phap luat, cac nghi quyét cia PHPCD ctia Cong ty, Diéu 1é Cong ty va céc
thong 1& quan tri cong ty tt nhat. Cu thé nhu sau:

The BOD defined the role of guiding, navigating, managing and supervising all operations of the Company
on the basis of compliance with the law, resolutions of the Annual General Meeting of Shareholders (AGM)
of the Company, the Charter of the Company and best corporate governance practices. As follows:

HDQT phan cong va x4c dinh 1 vai trd ctia mdi thanh vién HDQT dé dam béo loi ich hop
phép ctia céc co dong;

Assign and clearly define the role of each member of the BOD to ensure the legitimate interests of
shareholders;

Dam bao s lugng céc cude hop cia HDQT, tinh phép 1y va hiéu qué cia cac budi hop;
Ensure the number of meetings of the BOD, the legality and effectiveness of the meetings;

HPQT théng qua cac Nghi quyét phan 4nh tAm nhin chién lugc phi hop véi timg giai doan
clia thi trudng, dam bao loi ich bén vimng ciia Cong ty, ¢b déng va cac bén lién quan;

Adopt resolutions reflecting the strategic vision in accordance with each stage of the market, ensuring
the sustainable interests of the Company, its shareholders and other stakeholders;

HDPQT gidm sat viéc thuc hién cdc Nghi quyét cua PHDCD va HDQT, danh gi4 hi€u qua cua
viéc thuc hién cac Nghi quyét cua Cong ty;

Supervise the implementation of the Resolutions of the AGM and the BOD, evaluate the performances
of the implementation of the Resolutions of the Company;

HDQT diéu huéng va chi dao chién luoce cac hoat dong san xuét va kinh doanh cua Céng ty,
dam bao cin bing gitra yéu t6 ting truong va QTRR.

Navigate and provide strategic guidance on production and business operation of the Company,
ensuring a balance between growth and risk management factors;

Thudng xuyén ra soét, va phé duyét giao dich véi cac bén lién quan trong yéu theo quy dinh
ctia phép ludt va theo Piéu 40 Piéu 1¢ Cong ty.
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Regularly review and approve transactions with related-parties in accordance with the provisions of
law and Article 40 of the Charter of the Company.

Trong nam 2022, HDQT da tuan thu dy du céc quy tic quan tri cong ty (QTCT) phit hop véi quy
dinh cta phap luat Viét Nam. Pébi v6i mot sb quy tic quan tri cong ty theo thong 1é t6t nhat va/hoac
theo chudn muc quéc t& nhur két qua danh gia (vang hogc do) trinh bay tai ban danh gia QTCT dua
trén Thé diém QTCT khu vue ASEAN, An Cudng sé nghiém tic nghién ctru, lam rd va hoan thién
trong nam 2023 va trong truong hop c6 tinh trang khong tudn thi, ¢6 xéac dinh 16 va giai thich ly do
cho mdi vén dé d6 khong.

In 2022, the BOD has fully complied with the regulations on corporate governance in accordance with the
provisions of Vietmamese law. For those practices and/or international standards on corporate governance
that the company has not fully complied as per the assessment results (vellow or red criteria) presented in the
Corporate Governance Assessment based on the ASEAN Corporate Governance Scorecard, the BOD of An
Cuong will study, clarify and make adjustment in 2023.

2.1 Céc cude hop HPDQT/Meetings of the BOD

Cac cudc hop ctia HPDQT dugc triéu tép va td chirc kip thoi va hiéu qua. S6 luwgng cac cude hop
HDQT va s6 lugng céc thanh vién tham du dam bao tuan tha theo quy dinh cua phép luat. Theo da,
100% céc thanh vién HPDQT d& tham du 18/18 cude hop.

BOD meetings are convened and organized in a timely and effective manner. The number of BOD meetings

and the number of members attending ensure compliance with the provisions of the laws. Accordingly, 100%
of the BOD's members attended 18 /18 meetings.

S6 budihop | Ty1gtham | Lydo
Stt HDQT tham dwhop/ | khong tham
Thanh vién HPQT/BOD members dy/Number of dw
No. meetings attended | Altendance hop/Reasons
by the BOD Rl for absence

1 Ong/Mr. Lé Dlrc Nghia 18/18 100% .

2 Ong/Mr. Masao Kamibayashiyama 18/18 100% -

3 | Ong/Mr. Nguy&n Minh Tuén 18/18 100% i

4 | Ong/Mr. L& Thanh Phong 18/18 100% .

5 | Ba/Ms. Nguyén Thi Diéu Phuong 1618 100% :

6 Ong/Mr. Jess Rueloekke (*) 17717 100% -

7 | Ong/Mr. Trin Luong Thanh Ting (*) 17/17 100% .

8 | Ong/Mr. Phan Qubc Cong (*¥) gLl 100% -

A x o 01/01 ;
9 Ong/Mr. Nguyén Thanh Quyén (**) 100% -

*  Hét nhiem ky vao ngay 23/12/2022.
Term expired on 23/12/2022
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** Trung cu nhiém ky 2022-2027 tir ngay 23/12/2022.
Elected for the term 2022-2027 from 23/12/2022

2.2 Cic Nghi quyét/Quyét dinh ciia HPQT trong niam 2022/BOD’s Resolutions/Decisions in 2022

HDPQT xem xét va phé duyét dinh huéng chién lugc, chinh sach quan tri rui ro, ké hoach kinh doanh
hang ndm va tam nhin 3 dén 5 nam; han mirc tin dung; chi tra cd tic; cac khoan dau tu co gia tri 16n;
cac khoan dau tu hinh thanh c6ng ty con, cong ty lién doanh lién két; giao dich véi céc bén lién

quan..

The BOD reviews and approves strategic orientation, risk management policies, annual business plan with 3
to 5-year vision; credit lines; dividend payment, large-size investments; the formation of subsidiaries, joint
ventures and affiliates; transactions with related parties ...

Trong nam 2022, HDQT da théng qua cac Nghi quyét/Quyét dinh v&i ndi dung va ty 18 bidu quyét
théng qua cu thé nhu sau:

In 2022, the BOD approved the resolutions/decisions with the specific contents and voting rate as follows:

Stt
No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty le
thong qua
Approval rate

01-2022/NQ-GAC

03/01/2022

Théng qua han murc tin dung tai Ngan
hang TMCP Hang Hai Viét Nam.

To approve the credit limit at Maritime
Bank.

100%

02-2022/NQ-GAC

18/02/2022

Théng qua ngdy ding ky cudi cing dé
thuc hién quyén tam Ung c¢d tie dot 1
nim 2021 bing tién mit va quyén mua
co phiéu phét hanh thém.

To approve record date for advance
payment of 2021 dividend in cash and to
implement rights to buy new issued shares.

100%

03-2022/NQ-GAC

17/03/2022

Théng qua viéc bd nhiém Ngudi phu
trach quan tri Cong ty.

To approve on appointing the person in
charge of corporate governance.

100%

04-2022/NQ-GAC

21/03/2022

Théng qua ngan sach dau tu dé mua cb
phan Cong ty Co phan Bat Pong San
Central Hill.

To approve the investment budget to

acquiring shares of Central Hill Real
Estate., JSC.

100%

05-2022/NQ-GAC

28/3/2022

Théng qua ké lgoach triéu tdp cude hop
Dai hoi dong c¢6 dong thuong nién nam
2022,

To approve the schedule for the 2022
Annual General Shareholder Meeting.

100%
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Stt
No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

No¢i dung
Content

Ty 1é
thong qua
Approval rate

06-2022/NQ-GAC

01/04/2022

Thong qua ngay dang ky cudi cung chét
danh sach c6 dong d€ chi tra o tirc ndm
2021 bang co phiéu.

To approve the record date to pay 2021
dividends by shares.

100%

07-2022/NQ-GAC

04/05/2022

Théng qua viée téng vbn didu 18 cia
Céng ty Co phan G6 An Cuong.

To approve the increase of charter capital
of An Cuong Wood-Working JSC.

100%

08-2022/NQ-GAC

27/05/2022

Thanh 1dp bd phan kiém toan ni b va
théng qua Quy ché ki€m toan ndi b cta
Cong ty Co phan G6 An Cudng.

To approve the establishment of the
Company's Internal Audit Department and
on the Internal Audit Regulations of An
Cuong Wood — Working JSC.

100%

10-2022/NQ-GAC

06/06/2022

Thong qua viée chi tra c6 tirc dot 2 ndm
2021 bang tién cho c¢6 dong hién hitu.
To approve the 2021 cash dividend payment
(tranche 2) for existing shareholders.

100%

10

11-2022/NQ-GAC

28/06/2022

Théng qua han mure tin dung tai Ngén
hang TMCP Ngoai Thuong Viét Nam —
Chi nhanh Pht Nhuén.

To approve the credit limit at VCB —Phu
Nhuan Branch.

100%

11

12-2022/NQ-GAC

12/07/2022

Thong qua han muc tin dung tai Ngan
hang TMCP Coéng Thuong Viét Nam
nam 2022,

To approve the credit limit at Vietinbank in
2022.

100%

12

13-2022/NQ-GAC

19/08/2022

Théng qua giao dich uy thac dau tu véi
Cong ty CP Quan ly Quy Vinacapital.
To approve the investment trust transaction
with VCFM.

100%

13

14-2022/NQ-GAC

24/08/2022

Thong qua han mirc tin dung tai Ngan
hang TNHH MTV Shinhan Viét Nam.

To approve the credit limit at Shinhan Bank
Vietham Limited.

100%
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Stt
No.

S Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Negay
Date

Noi dung
Content

Ty 1&
thong qua
Approval rate

14

15-2022/NQ-GAC

03/10/2022

Thong qua ngay dang ky cudi cung tam
ung cd trc dot 1 ndm 2022 béng tién
mat.

To approve the record date for advance
payment of the 2022 (tranche 1) dividend in
cash.

100%

15

16-2022/NQ-GAC

24/10/2022

Théng qua viéc trién khai gép v6n thanh
lap cong ty con.

To approve the implementation of capital
contribution to establish a subsidiary.

100%

16

17-2022/NQ-GAC

27/10/2022

Thong qua ngay dang ky cubi cting chot
danh sach c6 dong tham du hop Pai hoi
dong c6 dong bat thuong nam 2022,

To approve the record date of the list of
shareholders entitled to attend the 2022

Extraordinary  General — Shareholder’
Meeting.

100%

17

18-2022/NQ-GAC

24/11/2022

Thong qua So dd co ciu t6 chiic méi ciia
Cong ty Co phan Go An Cuodng.

To approve the new Organization Chart of
An Cuong Wood — Working JSC.

100%

18

20-2022/NQ-GAC

23/12/2022

- Bdu 6ng Lé Dirc Nghia giit chiic vu
Chu tich HPQT nhiém ky 05 nam
(2022-2027).

To elect Mr. Le Duc Nghia to hold the
position of Chairman of the BOD for a
term of 05 years (2022-2027).

- Théng qua viéc bd nhiém ba Vo Thi
Ngoc Anh git chirc vu Nguoi phu
trach quan tri Cong ty.

To approve the appointment of Mrs. Vo
Thi Ngoc Anh as Person in charge of
corporate governance of the Company.

- Théng qua vige stra d6i Quy ché noi
bd v€ quan tri Cong ty tuong tng voi
n6i dung Piéu 1& dugc sua d6i, bd
sung theo Nghi quyét Dai hoi dong
cbd dong bat thuong sé 19-2022/NQ-
GAC ngay 23/12/2023.

- To approve the amendment of Internal
Regulation on Corporate Governance
corresponding to the contents of the
Charter as amended and supplemented

100%

Trang 7

77

0O N-='\

s/ =



A . A
So Nghi quyet/ Ty 18

Stt Quyét dinh Ngay Noi dung .
No. | Resolution/Decision Date Content thing gua
No. Approval rate

according to the Resolution of the
Extraordinary General Shareholders’
Meeting No. 19-2022/NQ-GAC  on
December 23" 2022.

2.3 Hoat dong dinh hwéng chién lwge va chi dao diéu hanh hoat déng kinh doanh/Acrivities
relating to strategic orientation and business operations

HDQT thuong xuyén cdp nhat tinh hinh kinh té vi m trén thé gi6i va trong nuéc, chi trong dén cac
véan d& nbi bat, cac rui ro va co hdi c6 thé anh hudng truc tiép va/hodc gian tiép dén tinh hinh hoat
dong kinh doanh/thi trudng/dbi tac cia Cong ty & trong nude cling nhu ¢ nude ngoai.

The BOD regularly reviewed the global and local macroeconomic situations, focusing on key issues, risks and
opportunities that may directly and/or indirectly affect the business/markets/partners of the Company in both
domestic and international markets.

Trong giai doan 2017-2022, HDQT di diéu huéng hoat dong kinh doanh mét céch linh dong, sang
tao va phit hop véi dién bién phirc tap ctia tinh hinh dia chinh tri, iii ro suy thoai kinh té toan ciu va
bién dong tiéu cuc cta tinh hinh kinh t& vi mé trong nude. Trude khi thi trudng bit dong san “déng
bang”, HDQT da diéu hudéng hoat dong kinh doanh theo huéng giam ty trong ban hang vao céc du
an 16n/céc nha phat trién bat dong san va chuyén sang déy manh mang xuit khéu truc tiép. Khi mang
xuat khau c¢6 dau hiéu suy yéu do nhu cdu cua thi truong My suy giam, Cong ty da chu dong day
manh hoat dong kinh doanh tai thi truomg ndi dia thong qua viéc diy manh kénh ban hang qua nha
phan phéi va dai ly trén ca nude. Dbi véi thi treomg ndi dia, theo ké hoach dé ra, mang ludi phan
phdi ctia Cong ty s& “phi song” dén 63 tinh thanh trén ca nudc ngay trong nim 2023.

In the period of 2017-2022, the BOD navigated business operations flexibly, creatively and aligning with the
complicated developments of the geopolitical situations, the risk of global economic recession and
macroeconomic headwinds in Vietnam. Before the real estate market became "frozen", the BOD actively
navigated business operations to reduce the proportion of revenue from large projects/real estate developers
and to promote direct exporis. When the export sale showed signs of weakening due to the decline in demand
in the US market, the Company actively bolstered up domestic sales by expanding distribution network across
the country. For the domestic market, according to plan, the distribution network of the Company will cover
63 cities and provinces in Vietnam right in 2023.

2.4 Hoat djng giam sat ciia HDQT néi chung va hoat dong giam sat d6i voi BTGD/Actitivities
relating to Supervising the overall actitivities of the Group and the Board of Management (BOM)

Vai trd, chtrc ndng va quyén han ctia HDQT dugc quy dinh tai Lu4t Doanh Nghiép, Luat Chimg
Khodn, Diéu Lé Cong ty, Quy ché hoat dong cia HDQT va Quy ché ndi bd vé& quan tri cong ty. Theo
d6, HDQT di thuong xuyén thuc hién viée kiém tra, gidm st hoat dong ctia BTGD trong viéc didu
hanh san xuét kinh doanh va trién khai cac Nghi quyét cia PHPCD va HPQT trong nim 2022 nhu
sau:

The roles, functions and rights of the BOD have been stipulated in the Law on Enterprises, the Law on

Securities, the Charter of the Company, the Regulation on operation of the BOD and the Internal regulations
on corporate governance. Accordingly, the BOD has regularly examined and supervised the activities of the
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General Director and the BOM in managing the company operations and implementing the resolutions of the
General Meeting of Shareholders (GMS) and the resolution of the BOD in 2022 which was as follows:

e Chudn bi ké hoach kinh doanh nidm 2022 trinh PHPCD thudng nién thong qua;
Prepare a business plan for 2022 to submit to the AGM for approval;

e T chire thue hién céc ké hoach kinh doanh da dugc DPHDCD, HDBQT thoéng qua;
Implement business plans approved by the AGM and the BOD;

e [uyachon Cong ty kiém toan thuc hién soat xét B4o cdo tai chinh ban nién nam 2022 va kiém
toan Bao céo tai chinh nam 2022.

Select an independent auditor to review the 2022 Interim Financial Statements and to audit the 2022
Financial Statements.

e Tiép tuc day manh cac hoat dong quan tri va kiém soat rui ro, chi dong ra soat hé thong, dé
xuat cac du an cai tién va chuyén doi so hoa;
Continue to promote corporate governence and risk management, proactively review the system,
propose improvement projects and digital transformation;

o Trién khai phat hanh c6 phiéu tang von diéu 18; thyc hién chi tra ¢d tic bang tién mat va cb
phiéu nam 2021 cho Cé déng;

Implement the issuance of shares to increase charter capital; to pay cash dividends and stock
dividends in 2021 to shareholders,

e Pé xuit va trién khai c4c hoat dong du tu tai chinh phit hop véi dinh huéng cua Cong ty.
Propose and implement financial investment activities in line with the Company's orientation.

HDPQT thyc hién viéc gidm sat BTGD trong viée té chic, trién khai va thuc hién cac nghi quyét cia
HDQT thdng qua céc cudc hop va cac hoat dong kiém tra gidm sét thuong xuyén déi voi cac nhiém
vu cu thé duoc phén cong. Tai cac cude hop, HDQT déu soat xét tinh hinh thue hién cac Nghi quyét;
tinh hinh SXKD trong théng, quy va lily ké; thao ludn va quyét dinh thong qua cdc Nghi quyét dé
BTGP lam co sé trién khai thue hién. Bén canh do, cc thanh vién HDQT thudng xuyén trao ddi
thong qua phin mém hop truc tuyén, thur dién tir va dién thoai v6i thanh vién BTGP vé céc ndi dung,
vén d& quan tim giam sat.

The BOD supervised the BOM in the implementation of the BOD's Resolutions through the meeting of the
BOD and the frequently activities of the BOD members with specific tasks assigned. At all BOD meetings, the
BOD always reviewed how the BOM implemented the BOD's Resolutions, the business performance of the
month, quarter and year-to-date, discussed and approved issues so that the BOM would carry them

accordingly. In addition, the BOD usually discusses with the BOM through online communication software,
telephone, email related to interested issues under supervision.

2.5 Hoat dong cua thanh vién HPQT dgc lap

Thanh vién HDQT doc 1ap cia Cong ty duge bdu méi tir ngay 23/12/2022. Ngay sau cude hop
DHDCD, c4c thanh vién HDQT di c¢6 budi hop va biu ra Chu tich HDQT Cong ty nhiém ky 2022-
2027. Cac thanh vién HDQT doc 1ap cling c6 mot s6 trao dbi vé phuong thirc hoat dong, Iinh virc am
hiéu va kha ning déng g6p vao su phét trién cia Cong ty dua trén thé manh cua timng thanh vién.
Independent members of the BOD of the Company were newly elected as from 23/12/2022. After the EGM,

the members of the BOD had a meeting and elected the Chairman of the BOD for the term 2022-2027.
Independent members of the BOD also had further discussions in regard to working approaches, areas of
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understanding and the ability to contribute to the development of the Company based on the strengths of each
member.

Trong nam 2022, cac thanh vién HPQT ddc 1ap nhiém ky 2017-2022 da tham gia 17/17 cudc hop
HDQT (dat ty 1& 100% s6 cude hop). Céc thanh vién HDQT doc 1ap da xem xét, cho ¥ kién va biéu
quyét cac van dé thudc thAm quyén véi ty 16 dong ¥ 1a 100% dbi v6i cac ndi dung duge HDQT thong
qua.

In 2022, independent members of the BOD for the 2017-2022 term attended 17/17 meetings of the BOD
(reaching the rate of 100% of the meetings). Independent members of the BOD reviewed, commented and
voted on issues under their authority with a rate of agreement of 100% on the contents approved by the BOD.

Bén canh do, trong nam 2022, cac thanh vién HDQT doc 1ap da thuc hién chirc nang, nhiém vu giam
sat hoat dong ciia HDQT thong qua cdc cude hop, trao ddi, cach thirc dua ra Nghi quyét cia HDQT
ddng thoi thye hién giam sat hoat dong ciia BTGP thong qua viéc chép hanh cac Nghi quyét cua
HDQT ciing nhu co ché phan quyén gitta HPQT va BTGD. Cac hoat dong cu thé bao gdm nhung
khoéng gi6i han nhu sau:

In addition, in 2022, the independent members of the BOD performed their functions and duties to supervise
the activities of the BOD through meetings, discussions relating to approaches to adopt resolutions of the

BOD, as well as evaluate the BOM’s performance in term of implementing BOD's resolutions and the
decentralization mechanism between the BOD and the BOM. Specific activities include but are not limited to

the following:

- Giam sét, kiém tra viéc tuan tha phap luat, Didu 18 cong ty va viée thuc hién cac nghi quyét
ctia DPHDCD cua HDQT va BTGB;

Supervise and review the compliance with the law, the company's charter and the implementation of
the resolutions of the GMS;

- Béo céo cho Cb dong tai DHDCD thudng nién vé hoat dong cua thanh vién HDQT doc lap
va ket qua giam sat nam 2022;

Report to shareholders at the AGM on activities of independent BOD members and monitoring results
in 2022;

- Ra soat cac hoat dong ctia Cong ty, cic Béo cdo tai chinh dé c6 phuong 4n, ké hoach kiém
tra, giam sat trong nam;

Review the Company's activities, financial statements to plan for examining and supervising during
the year;

- Thém tra cac B4o cdo tai chinh riéng va hop nhét trong ky;

Review and verify separate and consolidated financial statements during the reporting period,

- Lua chon Cdng ty TNHH PwC Viét Nam la don vi kiém toan doc 1ap kiém toén Béo cdo tai
chinh ctia Cong ty va cac cong ty con. Cong ty TNHH PwC Viét Nam dé hoan thanh tot
nhiém vu, thue hién day du nghia vu theo hgp dong kiém toén da ky két voi An Cuong, dap
tmg ky vong cia HDQT.

Select PwC Vietnam Co., Ltd. as an independent auditor to audit the financial statements of the

Company and its subsidiaries. PwC Vietnam Co., Ltd. has successfully completed its tasks, fulfilled

its obligations under the audit contract signed with An Cuong, and met the expectations of the BOD.
Dinh gid cia thanh vién HPQT déc lap déi véi hoat dong cia HDQT va BTGB/ Assessment of
independent members of the BOD on the activities of the BOD and the BOM:
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- Co cAu thanh vién HDQT nhiém ky maoi 2022-2027 gém ¢6 7 thanh vién trong d6 c6 2 thanh
vién dfc lép, dap img ty 1¢ thanh vién doc 1ap theo quy dinh phap luat hién hanh. Céc thanh
vién HDQT da tham du day du cac budi hop dé thao luan va thong qua céc ndi dung thudce
thim quyén ctia HDQT.

The structure of the BOD for the new term 2022-2027 includes 7 members, two of which are
independent members, fulfilling the number of independent members required by current regulations.

The members of the BOD attended all meetings to discuss and approve the contents under the
authority of the BOD.

- Vé tbng thé, HPQT da thuc hién tét vai trd chia minh trong viéc trién khai thie hién cac ké
hoach, chu tru'cmg, dinh huéng chién luge do PHPCD dé ra trude do. HDQT da tuén thu céc
quy dinh vé quan tri cong ty, triéu tap cdc cudc hop dinh ky va bét thuong dé kip thoi xur 1y
céc van dé phét sinh, cling nhu thong qua céc quyét dinh phit hop véi tinh hinh thuc t& nham
dam bao loi ich cho cong ty.

In general, the BOD completed its roles and responsibilities in implementing the business plans,
providing guidelines and sirategic orientations set forth by the GMS. The BOD complied with the
regulations on corporate governance, organized regular and extraordinary meetings to promptly
handle arising issues, as well as adopted decisions appropriate to the actual situation in order to
ensure interest of the Company.

- Trong nam 2022, HPQT da thyc hién dung vai trd, trach nhiém trong viéc chi dao, hd tro,
gidam sat BTGD thue hién cac ndi dung da dugc DPHPCD va HPQT thong qua, dam bao tuén
thi quy dinh cua phap ludt, dong thoi hai hoa lgi ich ctia Céng ty va cac cd dong hién hiru.
In 2022, the BOD properly performed its roles and responsibilities in guiding, supporting and
supervising the BOM to implement the contents approved by the GMS and the BOD, ensuring

compliance with the provisions of the law, at the same time harmonizing the interests of the Company
and its shareholders.

- Trong qua trinh thuc hién nhiém vy, thanh vién HDQT doc 1ap ludn phdi hop tdt véi cac
thanh vién HDQT, thanh vién BTGD va cdp quan ly trong cong ty. Thanh vién HPQT doc
lap déanh gia cao su hop tac, hd trg ctia cac bén lién quan trong sudt qua trinh 1am viéc trong
nam 2022.

When performing the duties, independent members of the BOD always coordinated properly with

other members of the BOD, members of the BOM and management team in the company. Independent
BOD members highly appreciate the cooperation and support these parties in 2022.

3. Panh gid ena HPQT/Evaluation of the BOD
3.1 P4nh gia vé hoat dong cua Cong ty/Evaluation on the performance of the Company

DPuoc ky vong 1a nam ctia sy phuc hoi kinh té, tuy nhién nam 2022 d3 dién ra v6i rit nhiéu bién dong
vé& didu kién dia chinh tri va kinh té trén thé gi6i lan trong nuée, véi hang loat su kién “thién nga
den” xdy ra. Trudc nhig thach thire d6, BTGD va toan b CBCNV Céng ty dd nd lwc v6i ¥ chi cao
nhét nhim hién thue hoa cac chién luge va ké hoach kinh doanh do PHPCD va HPQT di giao.

Expected to be the year of recovery, however, 2022 had taken place with a lot of uncertainties in both
international and local geopolitical and economic conditions, with a series of "black swan" events. Facing

these challenges, the BOM and all employees of the Company made the highest efforts to realize the strategies
and business plans assigned by the GMS and the BOD,

Céng ty da chu déng giam phy thuge vao nhém khach hang 1a don vi phét trién b4t dong san, déng
thoi, day manh mé rong chudi phan phéi, huéng dén nhu cdu ciia ngudi tiéu ding cudi, cét giam chi
phi hoat dong, nang cao ning suét lao dong.
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The Company actively reduced its dependence on real estate developers, while promoting the expansion of
domestic distribution channels, targeting the demands of end consumers, cutting operating costs and

improving labor productivity.

Trong ndm qua, hé théng phan phéi trong nuée ctia Cong ty da phét trién manh mé&, déng gop tich
cyc vao ting trudng doanh thu ddng thoi gia ting d§ nhan dién ctia thwong hi¢u An Cuong, dic biét
la & cac khu vuc thi truong mai.

Over the year, the domestic distribution network of the Company developed strongly, contributed positively
to revenue growth while increasing brand recognition of An Cuong, especially in new areas.

Mot 1an nita HPQT danh gia cao quyét tim cao do ctia BTGD va ddi ngii cdc cap ciia Cong ty trong
moi hoat dong, gop phén to 16n vao két qua én tugng ctia An Cudng trong nam vira qua.

Once again, the BOD has appreciated the determination of the BOM and the team at all levels of the Company
for contributing to the impressive results of An Cuong last year.

3.2 Panh gia hoat dong ciia BTGD/Evaluation on the performance of the BOM

Nam 2022 vira qua, BTGD da thuc hién ding chién luge va sach luoe do HPQT dé ra. Cac chién
lwge va ké hoach kinh doanh d& dugc BTGP trién khai rét nhip nhang, séng tao va phu hop vai diéu
kién thi truong dfiy bién dong, dam bao tuan thi céc quy dinh phdp lut hién hanh va quy ché hoat
dong cua Cong ty.

In 2022, the BOM strictly implemented the strategies and tactics set forth by the BOD. The strategies and

business plans were implemented smoothly, creatively and aligning with volatile market conditions, ensuring
compliance with current legal regulations and internal regulations of the Company.

Bén canh d6, trong bdi canh kinh t& vi mé trén thé gidi va trong nudc 6 nhiéu dién bién phirc tap
thém chi c6 nguy co suy thoai kinh té toan cau, BTGP di lam t6t cong téc diéu hanh hoat dong san
xuét kinh doanh, thuc hién tt va vuot ké hoach kinh doanh da duge DPHDCD théng qua, dim béo
viéc lam, an toan strc khoe cho nhin vién va duy tri hoat dong kinh doanh ¢6 trach nhiém cao véi cac
bén lién quan.

In addition, in the context of global and local macroeconomic challenges and even the risk of a global
economic recession, the BOM has delivered a good job in managing production and business development,
beating the full year business plan approved by the AGM, ensured employment, health and safety for all
employees and maintained business operations that are highly responsible to all stakeholders.

HDQT ciing danh gid cao BTGD trong cong tac didu hanh viéc trién khai céc dy 4n van phong sb,
cac dy 4n t8i wu va cai tién van hanh, dic biét 1 du 4n s6 hoa cac quy trinh hoat dong noi bd cla
Cong ty.

Moreover, the BOD acknowleged the BOM’s efforts to implement digital transformation projects including
digital workspace project, operational optimization project, especially the comprehensive digital
transformation at Group level.

II. Bdo cdo tinh hinh hoat dong 2022/Report on operation in 2022

1. Két qua thwe hién sin xuét kinh doanh (SXKD) nim 2022/Business performance in 2022

Két qua Hop nhit nim 2022 ciia Cong ty C6 phin G§ An Cwing (“ACG”)
2022 Consolidated Business Result of An Cuong Wood-Working JSC (ACG)
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DVT: ty dong/Unit: VNDbn

Tang truwdng so voi
Chi fign Nim 2021 |Nim2022 | -8 ruongsove
cung ky nim trudc
Items FY2022 FY2022
YoY¥Y
Téng tai san
4.982.9 5.467,2 9,7%
Total Assets
Vén chu s& hitu
3.776.,8 3.912,2 3,6%

Owners’ Equity
Doanh thu thuin .

¥ 3.293,5 4.475.5 35,9%
Net Revenue
Loi nhuin tir HPKD

; ' 541,9 748.5 38,1%
Operating profit
Loi nhuén trude thué

) ' 546,4 7519 37,6%
Profit before tax
Loi nhuén sau thué

451,3 615,6 36,4%

Profit after tax

(Nguon: ACG / Sources: ACG)
Trong nam 2022, BTGD da thuc thi céc dinh huéng chién luoc cta HDQT mét cach chu dong, linh
hoat va sang tao. Theo d6, An Cuong tiép tuc tap trung vao hoat dong kinh doanh chinh 1a san xuét
va kinh doanh vat li¢u, giai phap va ndi thit 1am bing gd cong nghiép véi su chuyén hudng r3 rang
trong vi¢c gia tang ty trong trén doanh thu clia mang vat liéu va giai phap (chiém 72,1% téng doanh
thu, tang tir mirc 69,2% ciia ndm 2021) théng qua viée diy manh mé rong chudi phan phéi, hudng
dén nhu cdu va gia ting su nhan biét thuong hiéu “Gd An Cudng” ctia ngudi tiéu ding cudi.

In 2022, the BOM implemented the strategic plans guided by the BOD in a proactive, flexible and creative
way. Accordingly, An Cuong kept focusing on its core business of manufacturing and tradin g wood-working
materials, providing solutions and furniture made of wood-based panels with clear shift in increasing the
proportion on revenue of materials and solutions (accounting for 72.1% of total revenue, vs. 69.2% in 2021)

by promoting the expansion of the domestic distribution channel, targeting furnishin g demand and increasing
the brand awareness of "An Cuong Wood" of end consumers.

Tinh chung c& ndm 2022, Doanh thu thuin hop nhét ctia Cong ty dat 4.475,5 ty ddng, tang 35,9% so
vGi ndm 2021 va dat 105,5% ké hoach nam 2022. Loi nhuén sau thué hop nhét cta Cong ty dat 615
ty ddng, ting 36,4% so v&i ndm 2021 va dat 111,9% ké hoach ca nam 2022.

Overall, in 2022, Consolidated Net revenue of the Company reached VND 4,475.5 billion, increased 35.9%
YoY and equivalent to 105.5% of 2022 full year target set for revenue. The Consolidated Profit after tax of the

Company reached VND 615 billion, increased 36.4% YoY and equivalent to 111.9% of 2022 full year target
set for Profit after tax.

Diy ciing 14 két qua hoat dong rat tot khi so sanh véi cac con g ty cing nganh. Nhin chung, véi chién
luoc dung dan, sy chudn bi k§ cang va phan tmg nhanh nhay d6i véi rui ro su kién, Cong ty da chu
dong giam thiéu rti ro dbi tac va rui ro tai chinh dbi véi cac khach hang c6 d6 rui ro cao va tép trung
nhiéu hon vao viéc quan tri chi phi. Céc khoan muc chi phi d&u duoc quan tri rat tt, ca bién loi
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nhuén gdp va bién loi nhudn rong déu duge cai thién so véi ciing ky niam trude, l4n luot dat 29,9%
(so v&i mire 27.2% ctia nam 2021) va 13,8% (so véi mire 13,7% cta nam 2021).

These performance results were considerably better in comparison with other companies in the same industry.
Overall, with the right strategies, careful preparation and quick responses to event risks, the Company
proactively minimized counterparty risks and financial risks for high-risk customers and focused more on cost
management. Expenses items were well managed, both gross profit margin and net profit margin improved
compared to the same period last year, reaching 29.9% (compared to 27.2% in 2021) and 13.8% (compared
to 13.7% in 2021), respectively.

2. Hoat dong diu tw tai chinh/ Financial Investments

Trong ndm 2022, Cong ty dinh hudéng day manh hoat dong tai chinh va hoat dong dau tu nham gia
tang hiéu qua s dung ngudn von. Chién luoe nay dd dwoc PHDCD thuong nién théng qua va dugce
cu thé hoa bing nhitng hoat dong nhur thuong xuyén tim kiém cac co hoi dAu tu hiéu qua, an toan va
c6 kha néng tao ra gia tri cdng huong voi nganh nghé kinh doanh ¢6t 15i; thuc hién nghién ctru, phin
tich, danh gi4, thAm dinh, dam phén va tién hanh céc hoat dong dau tu va M&A. Khoan dau tu tiéu
biéu trong nam 2022 bao gdm:

During 2022, the Company aimed to promote financial and investment activities to increase the efficiency of
capital usage. This strategy had been adopted by AGM and implemented by regularly screening for investment
opportunities that are profitable, safe and capable of creating synergy with the core business; conducting
researches, analysis, evaluations, appraisals, negotiations and executing investment and M&A activities.
Notable investment in 2022 includes:

Mua 30% cb phﬁn v6i gid tri dau tw 13 394 ty ddng va try thanh c6 dong chién luge ctia Cong
ty C6 phin Théng Loi Homes (tén cii: Cong ty C6 phan Bit Pong San Central Hill), ddng
thoi Thing Loi Homes tré thanh cong ty lién két ctia Cong ty.

Purchased 30% equity stake, valued at VND 394 billion and became a strategic shareholder of Thang

Loi Homes Joint Stock Company (former name: Central Hill Real Estate Joint Stock Company), Thang
Loi Homes became an affiliate company of An Cuong.

Bén canh dé, trong boi canh bién dong manh cta lai sut va ty gia trong nam 2022, Cong ty tiép tuc
61 uru héa hidu qua sir dung v6n thong qua chién luge tan dung chénh léch 14i suét do chénh 1éch ky
han - vira gt tiét kiem c6 thoi han dai véi 181 sudt t6t vira vay v6n luu dong vé6i thoi han ngén va lai
suét thap.
In addition, in the context of strong fluctuations in interest rates and exchange rates in 2022, the Company
continues to optimize capital efficiency through the arbitrage strategy of deploying interest rate gap — making
long-term deposits with higher interest rates and getting working capital loans with short terms and lower
interest rates.
Nhin chung, hoat dong tai chinh trong nam 2022 tiép tuc mang lai két qua kha quan, cu thé nhu sau:
In general, financial activities in 2022 continued to bring positive results, as follows:
» Doanh thu tai chinh (DTTC) cua Cong ty dat 175 ty ddng, ting 13,8% so voi nam 2021.
Financial revenue reached VND 175 billion, increased 13.8% YoY.
= Loi nhuén tai chinh (LNTC) cua Cong ty dat 118 ty ddng, giam 8,8% so v&i nam 2021.
Financial profit reached VND 118.4 billion, decreased 8.8% YoY.

Bén canh d6, toc do ting trudng CAGR cua doanh thu tai chinh va loi nhuén tai chinh trong giai doan
2017-2022 lan luot dat 43,2% va 42,2%.
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Furthermore, the CAGR of financial revenue and financial profit in the period 2017-2022 reached 43.2% and
42.2%, respectively.

4.2 Han mirc/vay cic ngin hang ciia Cong ty tai thoi diém ngay 31/03/2023 nhw sau:

Approved credit line at banks of the Group as at 31/03/2023 is as follows

Tong han mirc kha dung dugc DHDCD phé duyét tai cac ngén hang: 2.810 ty.

The total available credit line approved by the GMS at all banks: VND 2,810 billion.

3. Co tire va trich lap cdc qu§/Devidend and Funds

3.1 C6 tive/Devidend

Trong quy 1 ndm 2022, Céng ty da chdt danh sach c¢d dong dé¢ tam (g cb tirc bing tién dot 1 nam
2021 véi ty 18 5% ménh gia ¢ phan, twong tmg mdi c¢d phan nhan duge 500 déng.

In Q1 2022, the Company finalized the list of shareholders to pay the first advanced dividend of 2021 in cash
at the rate of 5% over par value, equivalent to VND 500 per share.

Trong Quy 2 ndm 2022, Cong ty da chot danh séch ¢b dong dé chi tra ¢b tirc dot 2 nam 2021 bing
tien véi ty 18 20% ménh gia cb phén (twong tmg mdi ¢ phan nhan duoc 2.000 ddng) va tra ¢ tite
bang ¢6 phiéu véi ty 1& 2:1 (cb dong nm gitt hai cé phiéu duge nhan mot cb phiéu phét hanh méi).

In Q2 2022, the Company finalized the list of shareholders to pay 2™ dividend of 2021 in cash at the rate of

20% over par value (equivalent to VND 2,000 per share) and to pay the stock dividend at the rate of 2:1
(shareholders holding two shares will receive one new issued share).

Trong quy 4 ndm 2022, Cong ty da chot danh séch c6 dong dé tam img cb tirc bing tién dot 1 nim
2022 véi ty 1¢ 11% ménh gia cb phan, tuong timg mi ¢b phan nhén duoc 1.100 ddng.

In Q4 2022, the Company finalized the list of shareholders to pay the first advanced dividend of 2022 in cash
at the rate of 11% over par value, equivalent to VND 1,100 per share.

3.2 Trich lap cic quy/Funds

Can cir Nghi quyét DPHDCD s6 09-2022/NQ-GAC ngay 06 thing 06 nam 2022, Cong ty da trich 1ap

cac quy nhu sau:

Based on GMS'’s Resolution No. 09-2022/NQ-GAC dated June 6" 2022, the Company made provision of funds
as follows.:

- Quy khen thudng phic loi: trich 05% loi nhufn sau thué theo Béo céo Tai chinh Hop nhét da
dggc ki€ém toan nam 2021 sau khi trir di sb lo"i‘nhuéf.n sau thu¢ trén Bdo cdo soét xét 6 thang
dau nam 2022, tuong duong 10.690.183.868 dong.

Bonus and welfare fund: 05% of the net profit after tax according to the 2021 Audited Consolidated
Financial Statements afier deducting the net profit after tax according to the Consolidated interim
Jinancial statement for six-month period ended 30/06/2022, equivalent to VND 10,690,183,868.

- Quf déu tu phét trién: Khéng trich.
Investment and development fund: None.

- Chuyén toan bd sb du Quy dAu tu phét trién cta Céng ty tuong duong sb tién 21.397.458.939
ddng sang Quy khen thuéng phiic loi.

Transfer all the balance of the investment and development JSund of the Company with an amount of
VND 21,397,458,939 to the bonus and welfare fund.

- Hoat dong thién nguyén: trich 5.000.000.000 ddng cho hoat dong thién nguyén.
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Charity fund and social activities: deducting VND 5,000,000,000 for Charity Jund and social
activities.

4. Tinh hinh gi4i ngan diu tw theo ngin sich d3 dwge PHDCD nim 2022 thong qua:
The investment disbursement according to the budget approved by the 2022 GMS:

DVT: ty dong/ Unit: VND billion

S6 ton chwa

Ké hoach | Thwe hi¢n | thwe hién

nam 2022 nim 2022 ;o
Remaining

2022 Budget | 2022 Actual budget
31/12/2022

STT Hang muc dau tw

No. ITtems

Vén diu tu bd sung va tai ddu tu cic nha may.
1. 40,0 38,53 15

Additional investment for all factories

Téng cong / Total 40,0 38,5 1,5

(Nguon: ACG / Sources: ACG)
5. Cong tac quan tri ngudn nhan lwe/ Human resource management

Tong so luong nhan su cua An Cuong tai thoi diém 31/12/2022 ghi nhan 2.797 ngudi, giam 1,5% so
véi cubi 2021, thip hcm gln 12% so v6i ké hoach nhén sy. Sé lwong nhan sy thay dbi giam cht yéu
dén tir hoat dong co cAu nhén su theo hudng tinh gon va hiéu qua sau khi Cong ty ap dung mot loat
céc cai tién méi trong cac khau san xuét, giao hang va quy trinh hé thdng.

The total number of employees of An Cuong as of 31/12/2022 recorded 2,797 people, down 1.5 % compared
to the end of 2021, nearly 12% lower than the personnel plan. The decrease in the number of employees was

mainly due to the lean and efficient human resource structure after the Company adopted a series of new
improvements in production, delivery and other internal processes.

S6 Iwgng nhan sy ctia Cong ty/ Total number of employees

. K¢ hoach
Taingay | Taingdy | Thayddi | nhénsy | Thay doiso
—_— 31/12/2021 | 31/12/2022 S0 voi niim 2022 | véi ké hoach
odn muc » .
As of As of b e 2022 Compared to
31/12/2021 | 31/12/2022 Change Personnel | personnel plan
Plan
Téng nhén sy (nguwdi)
Total employees 2.835 2.797 -38 3.163 -366
(persons)

(Nguon: ACG / Sources: ACG)

Vi két qua ca doanh thu va loi nhuén sau thué nam 2022 & muc cao nhét trong lich st hoat dong
cua Cong ty, trong khi s6 luong nhéan sy ludn gitt & mic 4n dinh va thip hon so v6i ké hoach, diéu
nay phan dnh nhiing nd luc to 16n ciia BTGP va toan thé CBCNV thong qua viéc thudng xuyén cap
nhét lai danh muc san pham chii trong vao céc san pham dap tmg nhu cAu ctia khéch hang, san phdm
¢6 bién loi nhudn tét; sip xép lai nhéan su khbi nha may va nhan sy du 4n; t6i uu héa viéc mua hang

Trang 16
/'-;3.-!1{ L



va quén tri hang tdn kho; chudn héa quy trinh sdn xuat nhdm ning cao ning suit san xudt; tng dung
CNTT va ti wu hoa cac phin mém quan 1y trong hoat ddng san xuét, didu hanh va kinh doanh; tiét
giam chi phi va chéng lang cong...

When both revenue and profit after tax results in 2022 reached the highest level in the operating history of the
Company, the number of employees has remained stable and lower compared to plan, reflecting the great
efforts of the BOM and all employees through regular revision of products portfolio focusing on products that
satify customers’ demand, produce favorable profit margins, production and processes optimization;
inventory management, technology applications; cost optimization and reducing waste, eic.
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PHAN B
Section B
KE HOACH KINH DOANH NAM 2023
2023 Business Plan
I. Ké hoach SXKD nim 2023/2023 Business Plan
1. Ké hoach kinh doanh ¢4 nim 2023 ciia Cong ty/2023 full year targets of the Group
DVT: ty dong/ Unit: VND billion

% tang trudng
; K
Chi tiéu Thwe hién 2022 Ké hoach 2023 H TS
Ttems 2022 Actual 2023 Budget sovoi TH 2022
Growth rate 2023 vs.
2022
Doanh thu thuin
(1]
Net Revenue 4,475 5,000 11.7%
Lgi nhuan sau thué
; 615 668 8.6%
Net income

2. Cb tire va trich 18p cac quy/Devidend and Funds

2.1 C§ tiee/Dividend

Chi tra ¢ tirc dot 2 niim 2022: Chi tra cd tirc dot 2 ndm 2022 béng c¢6 phiéu véi ty 1¢ 11% trén
ménh gid c0 phan. Co dong nam giir 100 c6 phan s& nhén dugc 11 ¢6 phan méi. Thoi gian thyuc hién
du kién trong nam 2023.

Pay the second dividend of FY2022 in stocks with the rate of 11% over par value. Shareholder has 100 shares
will receive 11 newly issued shares. The expected timeline for the new share issuance is in 2023.

K¢é hoach chi trd ¢b tire nim 2023: Dy kién ty 1& chi tra ¢d tic t6i thidu 1a 20% bang tién mat
va/hoiic bang ¢b phiéu. Ngudn chi tra ¢b tire trich tir thing du vén va/hoic lgi nhuin chua phan phbi
trén B4o cdo Tai chinh Hop nhit ndm 2022 da duge kiém toan.

Plan for 2023 dividend payment.: Expected dividend ratio over par value is at least 20% in cash and/or in

stock. Sources of payment will be from capital surplus and/or retained earnings on the 2022 Audited
Consolidated Financial Statements.

2.2 Trich l1ap cac quy/Funds
K& hoach trich 14p Quy diu tw phat trién; Quy khen thwéng, phiic lgi va Quy hoat déng thién
nguyén tir ngudn loi nhuin sau thué chwa phéan phoi ciia Cong ty nhw sau:
Planning to make provision for the Investment and development fund; Bonus and welfare fund; Charity fund
and social activities from the retained earnings of the Company as follows:
- Quy¥ khen thudéng phc loi: trich 5% loi nhuan sau thué theo Bao cao Tai chinh Hop nhét da
duoc kiém toan nam 2022, teong duong 30.779.064.466 dong.

Bonus and welfare fund: deducting 5% of the profit after tax according to the 2022 Audited
Consolidated Financial Statements, equivalent to VND 30,779,064,466.
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- Quy déu tu phét trién: trich trich 5% lgi nhuén sau thué theo B4o cdo Tai chinh Hop nhit da
duoc kiém toan nim 2022, twong dwong 30.779.064.466 dong.

Investment and development fund: deducting 5% of the profit after tax according to the 2022 Audited
Consolidated Financial Statements, equivalent to VND 30,779,064,466.

- Hoat dong thién nguyén: trich 5.000.000.000 déng cho hoat dong thién nguyén.
Charity fund and social activities: deducting VND 5,000,000,000 for Charity fund and social
activities.
3. Quy thii lao HDQT — Ban kiém soat
Remuneration of BOD and Supervisory Board (SB)
HDPQT va BKS khong nhén thu lao nam 2023.

BOD and SB do not set the budget for remuneration and will not receive the 2023 remuneration
package.

4. Hoat dong tai chinh/Financial activities
a) Tiép tuc thuc hién chién lugc tai chinh sang tao nham ti da hoa hiéu qué sir dung ngudn von.
Continue to implement the creative financial strategies to maximize the efficiency of capital usage.

b) Tiép tuc tim kiém co hdi thue hién M&A cac doanh nghiép ciing nganh hoic cé méi lién hé véi
nganh dé nhanh chéng mé rong hoat dong, chiém linh thi trudng va sir dung hiéu qua ngudn vén.

Kepp screening investment opportunities to perform M&A with companies in the same industry or
companies operating in related industries to quickly expand operations, dominate the market and use
capital effectively.

¢) Déi voi han mite tin dung/For credit line:
Git tbng han mte tin dung ctia Cong ty & mitc 2.810 ty dong nhu hién nay.
To maintain the total credit line of the Company at VND 2,810 billion as currently.
5. Ké hoach nhan sy ciia toan Céng ty trong nim 2023
HR plan of the Group in 2023

DVT: nguoi / Unit: person

S6 liéu lao S6 ligu lao
) ! dong tai dgng‘ tai Tiing Ghi
So lwgng nhin sw nga nga
: gay gay - «
/ (Giam) chu
Number of employees 31/12/2022 | 31/12/2023 -
] ]
As at As at Digference o
31/12/2022 31/12/2023
Tong cong/Total* 2.797 2.788 )

*Bao gom cdc thanh vién HDQT khong ky hop dong lao dong véi Cong ty.

Vi du béo lac quan than trong vé tinh hinh kinh té thé gi6i cling nhu tinh hinh kinh té trong nudGc
trong nam 2023, HDQT chi dao BTGD va lanh dao cac khdi/phong/ban lién quan thuong xuyén ra
sodt lai tinh hinh nhén sy. Dénh gia nhu clu sir dung nhan sy va mirc d9 dap Gmg cong viéc ciia nhén
vién tir d6 ¢6 quyét dinh pht hop déi vé6i viée dé bat cAp bac/chirc danh, mic lvong thudng/dai ngd
phu hop. Déi véi céc trudong hop khong dat yéu ciu cong viée, cin ¢ cdc céc bién phép thuyén
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chuyén, tai dao tao hodc giam bién nhan sy dam bao bd may gon nhe, hiéu qua va nang suét lao dong
cao.

With a prudently optimistic forecast about the global and domestic economic situation in 2023, the BOD
provided guidances for the BOM and leaders of relevant divisions/departments on preparing demand analysis
of human resources and employee performance reports in order to make appropriate decisions in terms of
promotion to a higher level/title, appropriate salary, bonus/remuneration packages. In cases of unsatisfied
assessment, measures such as transfer, re-train or lay-off should be considered to ensure a lean and
productivities organizational structure.

6. Ké hoach déu tw tai sin c6 dinh trong nim 2023/Fixed assests investment plan in 2023
6.1 Céc dy dn va khoin muc dau tw bang von cia Cong ty:
Projects and items will be invested by the Group

PVT: ty dong/ Unit: VND billion

Ngén sach Tang trong
STT diu t
Hang muc dau tw nim 2023 nam 2023

No. Items
2023 Budget | Increase in 2023

Vén dau tu bd sung va tai du tu
1 60,0 60,0

Additional and reinvested

Téng cdng/Total 60,0 60,0

- - A X A - A ~ -
6.2 Céc du 4n dau tw bang von ciia Cong ty con: Khong co.
Projects are invested by subsidiaries: None.

7. Pinh hwéng kinh doanh trong nim 2023

- Kién dinh doi véi hoat dong kinh doanh cot 16i. Tép trung ngudn lyc tai chinh, nhan luc dé

phat trién nganh kinh doanh chinh va hé sinh théi gén lién véi nganh kinh doanh chinh. Pdy manh
pht séng mang ludi phan phéi va “cdm ¢d” ¢ 63 tinh thanh trén ca nu6e. Mo rong dén cac thanh
phd, thi xa & cac dia ban tiém nang. Mé rong kénh phan phdi ra cdc nude trong khu vuc va trén
thé gidi.
Remain concentrated on core business. Focus on financial and human resources to develop the core
business and ecosystem associated with core business. Promote coverage of distribution networks and
"keep the flag flying" at 63 cities and provinces across the country. Expand footprint to cities and towns
in potential areas. Expand distribution channels to countries in the region and the world.

_ Tiép tuc chiém linh thi phin ndi dia trong linh vuc g6 va vat liéu g8 cong nghiép & phan khic
cao va trung cao cép.

Keep dominating the market shares in wood based panel and wood based panel materials in the middle
and high class segment in Vietnam.

- Khong ngirng ning cao chit liwong san phim va dich vu, ning cao uy tin thuwong hi¢u
va mo rong do nhin biét thwong hiéu cita Céng ty. Thé hién cai “Tam” clia Cong ty trong
tirng san phdm, dich vu ciing nhu dam béo su “Khép” v& quy trinh san xudt, chat luong san pham,
tién do cong viée va cac chinh sach bao hanh, dich vu khach hang. ..
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Constantly improve the quality of products and services, improve brand reputation and expand brand
awareness. Determine the "Conscientiousness” of the Company in each product and service as well as
ensure the "Matching" between production process, product quality, work progress and warranty policies,
customer services, elc.

T iép tuc ddy manh cong tic R&D, duy tri vi thé din dAu va tao 14p xu hudéng théng qua céc
bd suru tdp maoi.

Promote R&D activities, maintain the leading position and create trends through new collections.
Hoan tit vige chuyén dbi sé trong ndm 2023. Ting cudong quan ly bing hé théng va cong
ngh¢; t6i wu hoa viée sir dung hé théng cong nghé théng tin nham cit giam cac khoan chi phi,
ning cao nang suét lao dong va hiéu qua cta viéc quan tri rui ro.

Complete digital transformation in 2023. Strengthen internal processes using technology; optimize the

apllication of information technology systems to reduce costs, improve labor productivity and
effectiveness of risk management.

Tiép tuc thwe hig¢n chién luge tai chinh sdng tgo nhim t6i da héa hiéu qua sir dung ngudn
vOn.
Continue to implement the creative financial strategies to maximize the efficiency of capital usage.

TM. HQI PONG QUAN TRI
CHU TICH
On behalf of the BOD
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Binh Duong, ngdyo.i thang 4 nam 2023
Binh Duong, dated April 5172023
BAO CAO CUA BAN KIEM SOAT NAM 2023
REPORT OF THE SUPERVISORY BOARD IN 2023

Kinh giri: PAI HOI DPONG CO PONG CONG TY CO PHAN GO AN CUONG
To: THE AGM OF AN CUONG WOOD WORKING JSC.

Ban kiém soat (BKS) bdo cdo Dai hoi ddng cb dong (PHBCP) két qua kiém tra, giam sat cac

hoat dong ctia Cong ty C6 phin G& An Cuong (“Cong ty” hodc “An Cudng”) trong nim 2022
nhu sau:

The Supervisory Board (SB) would like to report the Annual General Meeting of Shareholders (the

“"AGM™) on the results of inspection, supervision of An Cuong Wood - Working JSC (“the Company” or
“An Cuong”) in 2022 as follows:

1. Thanh vién Ban Kiém Soat (BKS)/Members of the SB

Ngay bit diu/khong
con 1a thanh vién . A -
St Thanh vién BKS Chike vu BKS Trinh d¢ chuyén
No.  Members of SB Position The date Qua:':';"?c?xrfon
becoming/ceasing to be
the member of the SB
. . ) ooy Biiin Ctr nhan kinh té
1 | B&/Ms. Trdn Thi Ngoc Tué Houd oF 5 23/12/2022 Bachelor of
' Economics
g . by Thanh vién Cir nhan kinh té
2 | B&/Ms. Tran Thi Kim Anh Member 23/12/2022 Bachelor of
Economics
Thac s QTKD, Cur
: % e _ b Thanh vién - nhén ngoai thuong,
3 | Ba/Ms. Mai Thi Phuong Théo i 23/12/2022 M o Boaehialon
of Foreign Trade

2. Cée cufe hop ctia BKS nim 2022/Meeting of the SB in 2022

Stt/ Thanh vién BKS S0 budihgp | Ty ¢ tham | Ty I¢ biéu Ly do
No. Members of SB tham dw dw hop quyét khﬁnghtham
Number of Attendance Voting rate dyhop
meetings rate Reasons for
attended absence
01 | Ba/Ms. Trin Thi Ngoc Tué 2/2 100% 100%
02 | B&/Ms. Tran Thi Kim Anh 2/2 100% 100%
03 | Ba/Ms. Mai Thi Phuong Thao 2/2 100% 100%
3. Hoat dong ciia BKS nam 2022/4ctivities of the SB in 2022
Trang 1




Cin ctt vao nhiém vy, quyén han ctia BKS dugc quy dinh tai Dleu 1& Cong ty, Quy ché hoat dong
ciia BKS va Ké hoach hoat dong ctia BKS nam 2022, BKS da trién khai cac hoat dong sau:

Based on the responsibilities and authorities of the Supervisory Board (SB) specified in the Charter of the
Company, the Operating Regulations and Operating Plan of the SB in 2022, the SB has implemented the
Jfollowings:

Gidm sat viéc tuin tha Trong nam 2022, BKS da thuc hién giam sat tuan thu
phiap luat, chidp hanh phap luat va Diéu 1& Cong ty cua cé4c thanh vién Hoi
Piéu 1¢ Cong ty va thue déng Quén tri (HPQT), Ban Téng Giam dbc (BTGD),
hién Nghi quyét cia dam bao Céng ty thuc hién dung cdc quy dinh cua phap
DHDCD thwong nién luédt va Bleu 1é6 Cong ty trong qua trinh trién khai cdc

nghi quyét, ké hoach kinh doanh va ké hoach dAu tu da

Supervising compliance with diroc DHPCD va HDQT théng qua.

the law, compliance with the

Charter of the Company and In 2022, SB supervised compliance with the law and with the
implementing the Resolution Charter of the Company by the members of the Board of
of the Annual General Directors (BOD) and Board of Management (BOM),
Meeting of Shareholders ensuring that the Company complies with the provisions of
(AGM) law and the Charter of the Company in the process of

implementing resolutions, business plans and investment
plans approved by the AGM and the BOD.

BKS ciing da giam sdt chat ch& viéc thue hién nghia vu
cong bd thong tin dbi voi nghia vu cong ty niém yét,
nghia vu cong bd thong tin clia ¢6 dong 16n, cd dong noi
bd va ngudi co lién quan. Trong ndm 2022, tai Cong ty
khéng c6 vi pham nao lién quan dén nghia vu cong bd
thong tin.

The SB also closely monitored the implementation of
information disclosure obligations of listed companies,
information disclosure obligations of major shareholders,
internal shareholders and related persons. In 2022, there
were no breaches at the Company regarding disclosure

obligations.

| g r !
Giam sat hoat dong ctia BKS dé tham gia mét s6 cude hop dinh ky cua HDQT,
HBQT tham gia y kién vé cac ndi dung duoc thao luin trong
Monitoring operation of the phisn hop,

BOD The SB participated in a number of regular meetings of the
BOD, and provided comments on the issues discussed in the
meetings.

i 1
Giam sat hoat dong BKS da thuce hién gidm sat hoat dong Cong ty thong qua
Cong ty viée kiém tra dinh k¥, truc tlep tai cac dia diém hoat

dong ciia cong ty hodc gian tiép thong qua céc béo cdo

Monitoring the operation of cua BTGD. Hoat dong kiém tra, gidam sat tip trung vao

the Company cac linh vyce trong yéu sau:

The SB supervised the operations of the Company through
periodic inspections, directly at the company's operating
locations or indirectly through the reports of the BOM. The
inspection and supervision focused on the following key
areas:

« Kiém tra, gidm sat viéc tudn thu phap ludt, Nghi quyet
PHDCD thudng nién nam 2022, tinh hinh thyc hién ké
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Giadm sat tinh hinh tai
chinh, ké hoach diu tw
va thim dinh BCTC
kiém todn

Monitoring financial health,
investment plan and audited
Jinancial statements

hoach kinh doanh/tai chinh/dau tw va cong tac td chirc
quan trj diéu hanh ctia Cong ty.

Inspect and supervise the compliance with the law, with the
Resolution of the 2022 Annual General Meeting of
Shareholders, the implementation of the business
plan/financial health/investment plan and the corporate
governance of the Company.

* Xem xét viée tuan thu, chdp hanh céc quy dinh vé
quan tri rui ro cla cong ty.

Review compliance with the company's risk management
regulations.

* Danh gia viéc thyce hién ké hoach kinh doanh va phén
tich nhitng rui ro tiém an.

Evaluate the implementation of the business plan and
analyze the potential risks.

Giai quyet cdc kién nghi
cia co dong d6i veéi

Cong ty

Settlement of shareholder
petitions to the Company

BKS thyuc hién nhi€m vy giam sat tinh hinh tai chinh va

viéc thuc hién céc quy trinh tai chinh thong qua kénh
thao ludn va lam viéc truc tiép véi co quan kiém todn
doc lap.

The SB performed the task of monitoring the financial health
and the implementation of financial processes through
discussion and working directly with independent auditor:

BKS ciing thuc hién thim dinh cic Béo cdo tai chinh
riéng va hop nhat trong ky, s6 liéu kinh doanh, sé séch
ké toan va tai liéu khac nhim danh gia tinh trung thuc
va hop 1y cua cac sb lidu tai chinh.

The SB also reviewed the separate and consolidated financial
statements for the period, business data, accounting books
and other documents to assess the truthfulness and fairness
of financial data.

Cac cong tic khac cda
BKS

Other operation of the SB

Trong ndm 2022, BKS khéng nhén dugc bét ci yéu cau
nao cua cb dong hodc nhom cbd dong nam gifr tir 5% co
phan c¢6 quyén biéu quyet tré 1én yéu ciu xem xét vé
hoat dong cua Cong ty, vé viéc diéu hanh cia HPQT va
BTGD.

In 2022, the SB did not receive any request from
shareholders or groups of shareholders holding 5% or more
of voting shares to review the Company's operations,
management of the BOD and the BOM.

BKS di 1ap ké hoach kiém so4t dinh ky, phén cong
nhiém vu cu thé cho timg thanh vién va danh gia két
qua hoat dong.

The SB made periodic checkup plans, assigned specific tasks
to each member and evaluated operational results.

Danh gia cia BKS/Evaluation of the SB
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Trén co s& két qua hoat dong cua BKS trong nam 2022, BKS dénh gia cac mat hoat dong cua

Cong ty va ciia BKS nhu sau:

Based on the performance of the SB in 2022, the SB evaluates the operations of the Company and of the

SB as follows:

Viéc thue hién quy dinh
cia phap luit va ché dp
ké todn

The implementation of the
provisions of law and
accounting systems

Cong ty da thuc hi¢n nghiém tlic céc quy dinh cua phap
luat hién hanh trong hoat déng kinh doanh, tudn thi ché
dd ké toan hién hanh trong viéc 14p Béo céo tai chinh va
thuc hién céc nghia vu ctia doanh nghiép niém yét.

The Company strictly implemented the provisions of current
laws in business operations, complied with the current

accounting standards in preparing financial statements and
Sulfilled the obligations of listed companies.

Viéc diéu hanh ciia
HDPQT, BTGD va cac
can b¢ quan ly khac

The management of the
Board of Directors, Board of
Management, and other
managers

HDQT da thuc hién dung cac quy dinh cta phéap luat va
Diéu 18, Quy ché quan tri Céng ty trong cong tac chi
dao, gidm sat hoat dong cua BTGD. HBQT da tlen hanh
cac cudc hop, ban hanh cac nghi quyét va quyét dinh
mot cach phu hc_xp va kip thoi. Cac hoat dong nay anh
huéng tich cuc dén cac hoat dong kinh doanh cua Cong
ty.

The BOD strictly complied with the provisions of law, the
Company Charter and Regulations on corporate governance
in directing and supervising the operations of the BOM. The
BOD has conducted meetings and adopted appropriate and
timely resolutions and decisions which were positively
affected the Company's business operations.

BTGD da chu dong, sdng tao va linh hoat trong cong tac
didu hanh, trién khai cac chién luoc kinh doanh linh
hoat nhim ném bt ot c4c co hdi kinh doanh, dam bao
tudn thi cdc nguyén tic quan tri rii ro qua d6 hoan
thanh vuot ké hoach kinh doanh ma PHPCD thudng
nién 2022 da thong qua.

The BOM was proactive, creative and flexible in operating,
implementing business strategies to capture business
opportunities, ensuring compliance with risk management

principles, resulting in beating the business plan approved by
the 2022 AGM.

Doi ngii quan Iy da t4n tdm, chuyén nghiép, nd luc
nhiéu trong cong tac quan ly cling nhu hoan thanh tbt
cdng viée duge giao.

The management team was dedicated, professional and put a
lot of effort in management as well as well completed the
assigned work.

Trong nam 2022, Cong ty da hoan thanh du an cai tlen
quy trinh hoat dong, ban hanh, trién khai thuc hién va s6
hoéa céc quy trinh. Viée cai tién quy trinh chi trong vao
tinh hiéu qua, don gian va diy du coa quy trinh, dong
thoi gia ting chic ndng, nhiém vu cua céc chébt kiém
soat, qua do gia ting tinh hiéu qua cua he¢ théng kiém
soat ndi bd trén pham vi Tap Poan.

Trang 4
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In 2022, the Company completed the project of improving
operational processes, implementing digital transformation
projects. The project of process improvement focused on the
efficiency, simplicity and thoroughness of the process, while
enhancing the functions and tasks of each controlling unit,
thereby increasing the effectiveness of the internal control
systems within the Group.

BKS khong nhan thdy bét ky déu hiéu bét thuong,
khong tuén thu phap ludt va cac quy dinh ctia Cong ty
trong cong téc chi dao, didu hanh, quan Iy cia HPQT,
BTGD va céc can bd quan ly.

The SB did not notice any abnormal signs, not complying
with the laws and regulations of the Company in the
direction and management of the BOD, the BOM and

managers.
Vé két qua hoat dong Trong nam 2022, HDQT, BTGP cing toan thé CBNV
cua Cong ty cua Coéng ty da nd luc thue hién vugt mic céc ké hoach
kinh doanh ma DPHDCD da dé ra. Bén canh do, Cong ¥
Company's business da quén tri t6t rii ro, dam bao chét luong doanh thu, loi
performance nhuin va dong tién kinh doanh, tuén thu céc quy dinh \

cua phap ludt trong hoat dong kinh doanh, cong tac tai
chinh ké toan va cong bd thong tin.

In 2022, the BOD, BOM and all employees of the Campany3
made strong efforts to exceed the full year targets set by thé”
AGM. In addition, the Company managed risks well, ensured
the quality of revenue, profit and cash flow, complied with the
provisions of law in business operations, financial and
accounting doamin as well as information disclosure.

Tinh hinh thye hi¢n ké hoach kinh doanh niim 2022
The company's business performance in 2022

(Don vi tinh: Ty dong/Unit: VNDbn)

Ty 1€ - " s
Chi ticu KH 2022 TH 2022 hoan thanh KH Tang tmo’ng‘so voi
2022 Actual : cung ky
Items 2022 plan Porfrinanie % completion of Yo ¥ srawihi
2022 plan &

Doanh thu thuin 4.242 4.475 105,5% 35,9%
Net revenue
LNST 550 615,6 111,9% 36,4%
Profit after tax

(Nguon: ACG / Sources: ACG).

4. Dinh huéng hoat dong ciia BKS trong nim 2023/Operating plan of the SB in 2023
Trong nam 2023, BKS s& tép trung vao nhiing cong viée sau:
In 2023, the SB will focus on the following activities:

* Thyc hién céc chirc ning va nhiém vu quy dinh trong Diéu 1¢ Cong ty va Quy ché hoat
dong cua BKS.

Trang 5
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Perform the functions and tasks specified in the Charter of the Company and the Operation
Regulations of the SB.

«  Tiép tuc phéi hop chit ch& véi don vi kiém toan doc 1ap va Ban phép ché nhim ting
cudng kiém tra viée tuan thu cac quy dinh ctia phap ludt hién hanh va qui dinh ndi bd cua
Cong ty.

Continue to work closely with the independent auditor and the legal department to strengthen the
inspection of compliance with applicable laws and internal regulations of the Company.

o T chirc thim dinh cac bao cdo tai chinh hang quy, 6 thang va ca nam.

Review quarterly, interim and full-year financial statements.

«  Céc thanh vién BKS, trén co s& dugce phan cong, s& kiém tra va danh gia cac bd phan lién
quan dé tang cuong quén tri rii ro d6i voi hoat dong kinh doanh, kiém soét tai chinh va
ké hoach dau tu.

The SB members, based on assigned tasks, will examine and evaluate relevant departments to
strengthen risk management applied for business operations, financial controlsand investment

plans.
Tran trong.
Respectrully yours,
T/M BAN KIEM SOAT
TRUONG BAN

On behalf of the Supervisory Board
eapt-ofthe Supervisory Board

Trang 6
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S6/No.: 01-2023/TTr-PHCPD Binh Dwong, ngay 07 thang 4 ndm 2023
Binh Duong, dated /}T)n{ D) ﬁ‘,/2023

TO TRINH/ ISSUE

(V/v: Thong qua Két qua hoat dgng san xudt kinh doanh nam 2022
va Ké hoach san xuat kinh doanh nam 2023)
(With reference to the approval of the Result of the 2022 Business Performance and 2023 Business Plan)

Kinh trinh: PAI HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE AGM OF AN CUONG WOOD - WORKING JSC

Cin cit quy dinh phéap luét hién hanh va yéu cau thuc tién nham tao diéu kién thuén loi cho qu4 trinh
t6 chirc va hoat dong ciia Cong ty c¢b phan G& An Cuong (sau day goi 1a “Céng ty”), Hoi ddng quan
tri (“HDQT”) kinh trinh Dai hdi ddng cb dong xem xét, thong qua Két qua hoat dong kinh doanh
ndm 2022 va K& hoach kinh doanh nam 2023 duoc trinh bay chi tiét trong Bao céo ctia HDQT véi
cac diém chinh nhu sau:

According to the current law, and practical requirements to create favorable conditions for the organization
and operation of An Cuong Wood - Working JSC (hereinafier referred to as "the Company"), the Board of
Directors of the Company (“the BOD”) presents to the Annual General Shareholders Meeting for
consideration and approval of the Result of the 2022 Business Performance and 2023 Business Plan presented
in details in the Report of the BOD with the following key points:

A- Két qua thwe hién SXKD hop nhit nim 2022/ Result of the 2022 consolidated busine

performance 3/ cone
DVT: ty dong/ Unit: VND bfd}f‘a;
\'\
Ting truéng so véi |\ 7
Chi tiéu Nim 2021 |Nim2022 | - & Twonssov s
cung ky nam truéc NYENT
Items FY2022 FY2022 i
YoY growth
Tong tai san
4.982,9 5.467,2 9,7%
Total Assets
Vén chii s& hiru
: 3.776.,8 3.912,.2 3.6%
Owners’ Equity
Doanh thu thuan
3.293,5 4.475,5 35,9%
Net Revenue
Loi nhuén tr HDKD
: 5419 748.,5 38,1%
Operating profit
Loi nhuan trude thué
546.4 751,9 37,6%
Profit before tax
Loi nhuan sau thué
451,3 615,6 36,4%
Profit after tax
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B. K¢ hoach SXKD nim 2023/ The 2023 Business Plan
1. Ké hoach SXKD hop nhit nim 2023 ciia Cong ty/ 2023 full year targets of the Group
DVT: ty dong / Unit: VND billion

% tang trudng
2 K¢ hoach 2023 S
Chi tiéu Thuc hién 202 ¢ hoac L
= : so véi TH 2022
Items 2022 Actual 2023 Budget
Growth rate 2023 vs.
2022
Doanh thu thuin
4,475 5,000 11.7%
Net Revenue
Loi nhuin sau thué
. 615 668 8.6%
Net income

2. Hoat dong tai chinh/ Financial activities

a) Tiép tuc thue hién chién luoc tai chinh sang tao nham t6i da hoa hiéu qua st dung ngudn von.
Continue to implement the creative financial strategies to maximize the efficiency of capital usage.

b)

Tiép tuc tim kiém co hdi thuc hién M&A cac doanh nghiép cing nganh hodc c6 méi lién hé voi

nganh dé nhanh chéng mé rong hoat dong, chiém linh thi truong va sir dung hiéu qua ngudn vén.
Find opportunities to perform M&A with companies in the same industry or companies operating in
related industry to quickly expand operations, dominate the market and use capital effectively.

D&i véi han mue tin dung/ For credit line:

Giit téng han mirc tin dung ctia Cong ty & muc 2.810 ty ddng nhu hién nay.
To maintain the total credit line of the Group at VND 2,810 billion as currently.

3. Céc du 4n va khodn muc dau tw niim 2023/ Projects and items will be invested in 2023
DVT: ty dong/ Unit: VND billion

A Ngin sach Tang trong
ST Hipug yaye din i niim 2023 n&m 2023
o, L 2023 Budget | Increase in 2023
Vén du tu bd sung va tai diu tu cdc nha may
1 60,0 60,0
Additional and reinvested in all factories
Tong cong / Total 60,0 60,0
4. Ké hoach nhén sy ciia toan Cong ty trong nim 2023/ HR plan of the Group in 2023
S6 litulao | S6 liéu lao
dong tai dong tai Tiing
S6 lwgng nhén su ngay ngay / (Giém) Ghi chi
iam
Number of employeest 31/12/2022 | 31/12/2023 o Notes
As at As at
31/12/2022 31/12/2023
Téng cong/Total* 2.797 2.788 )
Trang 2
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5. Quy thu lao HDQT — Ban Kiém Soat (BKS)/ Remuneration of BOD and Supervisory Board (SB)
HDPQT va BKS khong nhén thu lao ndm 2023.

The BOD and the SB do not set and receive the remuneration package in 2023.

TM. HOI PONG QUAN TRI
On behalf of the BOD

CHUTICH /.

Chairman =~

Trang 3
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Sé/No.: .0 2.-2023/TTr-DHCD Binh Duong, ngay 09 thang 4 nam 2023

Binh Duong, dated..#pnl..0."" . 2023

TO TRINH
ISSUE

(V/v: Théng qua Béo cdo Kiém toan nim 2022 va Lya chon Céng ty Kiém toan thue hién kiém

toan Bdo cao Tai chinh nam 2023)

(With reference to the approval of the 2022 Audited Reports and Selection of Auditors for auditing the

2023 Financial Statements of the Company)

Kinh trinh: PAI HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG

Attn: THE AGM OF AN CUONG WOOD - WORKING JSC

Can ¢t quy dinh phép luat hién hanh, Diéu 1& Céng ty C6 phin G6 An Cudng (sau day goi la
“Cong ty” hodc “Cong ty me”), két qua kiém toan nam 2022 va yéu ciu thuc tién, nham tao didu
kién thuan loi cho qua trinh td chire va hoat dong ctia Cong ty, Hoi dong quan tri Cong ty (HPQT)
kinh trinh Pai hdi dong cd dong (PHPCD) xem xét, théng qua cic ndi dung sau:

Pursuant to the current law, the Company Charter of An Cuong Wood Working Joint Stock Company
(hereinafter referred to as "the Company" or the "Parent Company"), the 2022 audit results and practical
requirements, to create favorable conditions for the organization and operation of the Company the Board
of Directors of the Company (“BOD") presented to the Annual General Shareholders Meeting (“AGM”)
for consideration and approval of the following contents:

1.

Théng qua B4o cdo Tai chinh hop nhé4t nam 2022 da duoc kiém ton va Béo céo tai chinh
nim 2022 dugc kiém toan cia Cong ty me va cdc Cong ty con do Cong ty TNHH PwC
Viét Nam kiém toan va phéat hanh.

Approving the 2022 Consolidated Audited Financial Statements and the 2022 Audited Financial
Statements of Parent Company and its Subsidiaries which were audited and issued by PwC
Vietmam Co., Ltd.

Thong qua cac giao dich gifta Cong ty véi cac bén lién quan duogce thuyét minh trong Bao
cdo tai chinh ndm 2022 d3 duogc kiém toan.

Approving the transactions between the Company and related parties mentioned in the 2022
Audited Financial Statements.

f,'fy quyén cho HPQT lua chon don vi kiém toan doc lap kiém toan Bdo cdo tai chinh nam
2023 12 mét trong ba cbng ty kiém todn qudc té hoat dong tai Viét Nam:

Authorizing the BOD to select an independent auditor among three international auditing
companies operating in Vietnam for auditing the 2023 Financial Statements:

- Cong ty TNHH PwC (Viét Nam)/PwC Vietnam Co., Ltd.
- Cong ty TNHH Ernst & Young Viét Nam/Ernst & Young Vietnam Co., Ltd.



- Cong ty TNHH Deloitte Viét Nam/Deloitte Vietnam Co., Ltd.

Trong trudng hop HDQT khong dam phan duogc véi cac don vi néu trén, DHDCD uy quyén
cho HDQT Iua chon don vi kiém todn khac ndm trong danh sach cong ty kiém toan dugc
Uy Ban Chimg Khoan Nha Nuéc chap thudn.

In case the BOD cannot negotiate with the above-mentioned auditors, the AGM authorizes the

BOD to select another auditing firm on the list of auditing companies approved by the State
Securities Commission.

Tran trong kinh trinh.
Proposing that the AGM reviews and approvals these above contents

TM. HOI PONG QUAN TRI
On behalf of the BOD
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S$6/No.: .02.-2023/TTr-PHCD Binh Duong, ngay 09 théang 4 nim 2023
Binh Duong, dated April D 5 the , 2023
TO TRINH
ISSUE
(V/v: Thong qua viéc Chi trd c¢é tire nam 2022, Ké hoach chi tra c6 ticc ndm 2023 va Trich ldp
cdc qup)

(With reference to the approval of Dividend payment of 2022, the dividend payment plan of 2023 and
provision of Funds)

Kinh trinh: PAI HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn; THE AGM OF AN CUONG WOOD - WORKING JSC

Cin cir quy dinh phap luat hién hanh, Didu 1& Cong ty C6 phin G& An Cudng (sau day goi la
“Cong ty”), Bao cdo Kiém toan hop nhét va Bdo cdo Kiém toan riéng ctia Cong ty nam 2022, Hoi
ddng quan tri Cong ty (HPQT) kinh trinh Dai hoi dong c¢b déng (PHDCP) xem xét, thong qua cic
ndi dung sau:

According to the current law, the Company Charter of An Cuong Wood - Working Joint Stock Company
(hereinafier referred to as "the Company"), the Consolidated Auditing Report and the Separate Auditing Report
of the Company for the year ended 2022, the Board of Directors of the Company (“BOD") presented to the
Annual General Shareholders Meeting (“AGM”) for consideration and approval of the following contents:

/ CONG T
1. Thong qua viéc chi trd ¢6 tire nim 2022 nhw sau: cO PH?

To approve the dividend payment for 2022 as follows:

1.1  Trong quy 4 nam 2022, Cong ty di chét danh sach cb déng dé tam g cb tirc bing tién dot

nim 2022 véi ty 18 11% ménh gia c¢6 phan, twong Gmg mdi ¢6 phan nhan dugc 1.100 dong.
Téng sb tién chi tra cb tirc 1a 149.420.174.200 ddng.

\ ’42,'\_,____,
NIHEE

In 04 2022, the Company finalized the list of shareholders to pay the first advanced dividend of 2022
in cash at the rate of 11% at par value, equivalent to VND 1,100 per share. Total cash payment was
VND 149,420,174,200.

1.2 Thong qua Phwong an phat hanh c6 phiéu dé tri ¢6 tire dot 2 nim 2022
To approve Plan to issue new shares to pay second dividends of 2022

(1) Tén ¢6 phiéu : C6 phiéu Céng ty C6 phin G& An Cudng.
Name of shares : An Cuong Wood — Working Joint Stock Company.
(2) M4 c6 phiéu/ Ticker : ACG
(3) Loai ¢ phan phat hanh : C6 phan phd théng.
Type of shares . Common share.
(4) Déi tugng phat hanh : C6 dong hién hitu 6 tén trong danh séch tai ngay
chot danh sach c6 dong d¢ thuc hién quyén nhan
cO tire.

s
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Subject of issuance

(5) Ty 1& thuc hién quyén
Ratio of exercising rights

(6) Phuong thirc phat hanh
Methods of issue

(7) Ngudn von thuc hién

Sources of fund

(8) Muc dich phat hanh
Purpose of the issuance

(9) Thoi gian thuc hién (du kién)
The expected timeline

(10) Phuong 4n lam tron va xtr ly ¢ phan
1é phat sinh (néu co)

Rounded principles and plans  for
dealing with odd lots from rounded
shares (if any)

: Exi§rr‘ng shareholders who are included in the

shareholders list at the closing date of the list of
shareholders exercise the right to receive dividends.

: 11% (100:11). C6 dong s hitu 100 ¢b phan s@

nhan duge 11 ¢d phin mai.

o 1% (100:11). Shareholder owns 100 shares will

receive 11 new shares.

: Theo phuong thirc thuc hién quyén tai ngay chét

danh sach c6 dong.

. Exercising right at the date of closing the list of

shareholders.

: Tr ngudn lgi nhudn sau thué chua phan phéi theo

B4o cdo tai chinh hop nhét d dugc kiém toén gin
nhat.

. From the retained earnings according to the nearest

Audited Consolidated Financial Statements.

: Chi tra c0 tirc dot 2 nam 2022.
: Pay the second dividend of 2022.
: Trong nam 2023 hodc sau khi c¢6 chap thuén cua

Uy ban Chimg khoén Nha nudec.

: In 2023 or after being approved by the State Securities

Commission.

: S6 luong ¢ phan phat hanh dé tra ¢ tac cho ¢d

dong hién hitu duoc 1am tron xudng hang don vi.
S6 ¢6 phan 1é phat sinh (néu ¢6) do 1am tron xudng
s€ bi huy.

Vi du: ¢6 déng A s& hitu 15 ¢b phiéu, véi ty 18
thuc hién quyén 14 100:11 thi sé ¢b phiéu tra c¢b
tirc ma cb déng A nhan duoc 1a (15%11)/100= 1,65
cd phiéu. Theo nguyén téc 1am tron néu trén thi s6
6 phiéu tra c¢b tirc ma cb dong A nhan duoc 1a 1
c¢d phiéu. S6 c¢b phiéu 1¢ (0,65 cb phin) s& dugc
huy bo.

: The number of shares each shareholder received will

be rounded down to the unit. Odd lots from rounded
shares (if any) will be disposed.

For example: shareholder A owns 15 shares, with the
right exercise ratio of 100:11, the number of dividend-
paying shares that shareholder A received s
(15*11)/100 = 1.65 shares. According to the above

rounding principle, the number of dividend-paying



shares received by shareholder A is 1 share. The odd
number of share (0.65 share) will be canceled.

1.3 Uy quyén/ Authorization

DHDCPD uy quyén cho HPQT va/hodc Cha tich HDQT thuc hién va hoan tat cac thi tuc lién
quan dén Phuong 4n tai muc 1.2 néu trén, bao gdm nhung khong gi¢i han:

The AGM authorizes the BOD and/or the Chairman of the BOD to execute and complete the procedures
related to the above plan, including but not limited to:

(i) Lua chon thoi diém phat hanh trong ndm 2023, thuc hién céc thi tuc can thiét dé trién khai
phuong 4n phat hanh, bao gdm ca viéc chinh stra, b6 sung, hoan chinh theo yéu ciu va hoan
tat cac hd so lién quan dé trinh Co quan quan ly Nha nu6e chip thuan viée ting vén didu 1
va bao cao PHBCD gén nhét viéc tang von diéu 1& néu trén;
Choose appropriate timeline in 2023 so as to implement necessary procedures to implement the
issuance plan, including editing, supplementing and completing as required and complete the relevant

documents to submit to the authorities for approving the increase in charter capital and re to the

nearest General Meeting of Shareholders the increase in the charter capital;

(i) Thuc hxen cac thu tuc can thiét dé dang ky thay dcn noi dung dang ky doanh nghiep‘l ve Qi C

tang von va bao céo két qua thyuc hién trong cugc hop PHDBCD gan nhat,
Carry out necessary procedures for registration of changes in business license related to théy
in Chartered Capital and, at the same time, amend the Company Charter after the capital increase
and report the result to the nearest General Meeting of Shareholders;

(iii) Cac ndi dung khac c6 lién quan dén phuong an phat hanh.
Other issues related to the issuance plan.

2. Ké hoach chi tri ¢ tiee nim 2023:
2023 dividend payment plan:

Du kién ty 1& chi tra ¢ tirc tdi thiéu 1a 20% béng tién mat va/hodc bang c¢b phiéu. Ngudn chi tra
¢d tic trich tir thang du von va/hoac lgi nhudn chua phan phdi trén Béo cdo Tai chinh Hop nhét ndm
2022 da duogc kiém toén.

Plan for 2023 dividend payment.: Expected dividend ratio over par value is at least 20% in cash and/or in
stock. Sources of payment will be from capital surplus and/or retained earnings on the 2022 Audited
Consolidated Financial Statements.

Uy quyén cho HPQT va/hodc Chu tich HPQT lwa chon, quyét dinh thdi diém thuc hién chi tra
tam (g ¢b tirc nam 2023 (néu ¢6) va tién hanh céc tha tuc phép ly can thiét dé trién khai ké hoach
chi tra ¢ tirc néu trén.

To authorize the BOD and/or the Chairman of the BOD to select, decide an appropriate time to advance
the FY2023 dividend (if any), and take the necessary legal procedures to implement the above dividend
payment.

3. Trich lap cac quy/Funds

~ -!{ 3
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Trich lip Quy dAu tw phit trién, Quy khen thwéng phiic lgi va quy hoat dong thi¢n nguyén
tir ngudn loi nhuén sau thué chwa phéin phoi ciia Cong ty nhw sau:

To approve the rate for investment and development fund,; bonus and welfare fund; charity fund and social
activities from the undistributed retained earnings of the Company as follows:

- Quf khen thuéng phiic loi: trich 5% loi nhun sau thué theo Béo céo Tai chinh Hop nhit da
duoc kiém toan nam 2022, tvong duong 30.779.064.467 dong.
Bonus and welfare fund: deducting 5% of the profit after tax according to the 2022 Audited
Consolidated Financial Statements, equivalent to VND 30,779,064,467.

- Quy dau tu phét trién: trich 5% lgi nhuén sau thué theo Béo cdo Tai chinh Hop nhét da duge
kiém toan nam 2022, tuong duong 30.779.064.467 ddng.
Investment and development fund: deducting 5% of the profit afier tax according to the 2022 Audited
Consolidated Financial Statements, equivalent to VND 30,779,064,467.

- Hoat dong thién nguyén: trich 5.000.000.000 dong cho hoat dong thién nguyén.
Charity fund and social activities: deducting VND 5,000,000,000 for Charity fund and social activities.

Kinh trinh DPHDCD xem xét va thong qua.
Proposing that the AGM reviews and approvals these above contents.

TM. HOI PONG QUAN TRI

CONG TY
CO PHAN

LE PUC NGHIA
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S6/No.: Qki-2023/TTr-DHCD Binh Duong, ngay 09 thang 4 ngm 2023
Binh Duong, dated April. D% 2023

TO TRINH
ISSUE
(V/v: Théng qua phuong 4n phat hanh cb ghiéu theo chuong trinh lya chon cho ngudi lao dong
tir ngudn ¢d phiéu quy)

(With reference to the approval of the plan to issue shares under the Employee Stock Ownership
Plan by allocating treasury shares)

Kinh trinh: PAI HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE AGM OF AN CUONG WOOD - WORKING JSC

—  Can cir Luat Chitng khoan nam 2019 va cac van ban huéng dan thi hanh;

Pursuant to the Law on Securities 2019 and guiding documents,

—  Can ctr Luat Doanh nghiép nam 2020 va céc van ban huéng dan thi hanh;

Pursuant to the Law on Enterprise 2020 and guiding documents,

—  Can cir Diéu 18 hién hanh cua Cong ty C6 phan G6 An Cudng (“Céng 1);

Pursuant to the current Charter of An Cuong Wood-Working JSC (“The Company”);
—  Can cir tinh hinh thuc té cia Cong ty,

Pursuant to the actual situation of the Company,

Nham muc dich gén két loi ich cta ngudi lao dong vai thanh qua cia Cong ty cling nhu dam
bao su phat trién bén viing ctia Cong ty, Hoi dong quan tri (“HDPQT”) kinh trinh Dai hdi ddng cb
dong (“DPHDCD?) théng qua Phuong an phat hanh c¢6 phi€u quy theo Chuong trinh lua chon cho
nguoi lao dong (ESOP) tir nguon ¢6 phicu quy cu thé nhu sau:

To align the interests of employees with the results of the Company as well as to ensure the sustainable
development of the Company, the Board of Directors (“BOD") would like to submit to the Annual General
Meeting of Shareholders (AGM) to approve the Plan to issue the shares under the Employee Stock
Ownership Plan (ESOP) by allocating treasury shares, details are as follows:

I. KE HOACH PHAT HANH/ISSUANCE PLAN

1. Tén c¢b phiéu : C6 phiéu Cong ty C6 phan G& An Cudng.
Securities name : Share of An Cuong Wood-Working JSC.
2. Ma chiing khoan/Ticker : ACG
3. Loai ¢b phiéu/Securities type : Cb phiéu phd thong/Common share.
4. Meénh gia co phiéu/Par value : 10.000 ddng/cd phan/ VND 10,000 per share.
5. Tbéng sb ¢b phan da phat hanh : 135.846.122 ¢b phén.
Number of issued shares . 135,846,122 shares.
6. S6 lugng b phin dang luu hanh : 135.836.522 cd phén.
Number of shares in circulation : 135,836,522 shares.

-
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10.

11

12

13.

14.

15.

S6 lugng c¢b phiéu quy

Number of treasury shares

S6 Iugng c¢b phan du kién ban cho
nguoi lao dong

Number of treasury shares expected to be
issued to employees

Téng gié tri phat hanh theo ménh gia
Total issuance value

DPoi tugng duge mua cd phicu quy
Beneficiaries

Tiéu chi phéan phdi va lya chon

Rules for Employee Eligibility

Gia chao ban
Issuance price

Nguyén tic xé4c dinh gia chao ban

Principle to determine the issuance price

Téng s6 tién du kién thu duoc tir dot
phat hanh

Total amount expected to be raised from
the issuance

Han ché chuyén nhuong
Restricted period

: 9,600 c6 phan, (c6 phan ESOP dugc Cong ty mua

lai 1am cb phiéu quy, gdm c6:

- Dot 1: 1.600 cb phan ESOP, ngay 07/12/2018.

- Dot 2: 8.000 c6 phan ESOP, ngay 17/08/2020).
9,600 shares (which were repurchased by the

Company as treasury shares included:

- Stage 1: 1,600 ESOP shares, on 07/12/2018.

- Stage 2: 8,000 ESOP shares, on 17/08/2020).

: 9.600 cb phan.

: 9,600 shares.

: 96.000.000 ddng.
: VND 96,000,000

: Can bd quan ly, nhan su cht chét cua Cong ty c6

thanh tich tot trong cong tac.

. Key staff with outstanding performance.

: PHDCD 1ty quyén cho HPQT va/hoic Chu tich

HDQT phé duyét cac tiéu chi, danh sach nguoi lao
dong tham gia chuong trinh ESOP va s6 lugng ¢b
phiéu duoc phan phdi cho timg ngudi lao dong.

: The AGM authorizes the BOD and/or the Chairman of

the BOD to approve the criteria, list of eligible
employees for the ESOP program and the number of
shares to be distributed to each employee.

: 10.000 ddng/cd phan.
;. VND 10,000/share.

: Gia chao ban 12 10.000 ddng/cd phiéu, bang véi

ménh gia va cling 1a mtrc gia Cong ty da mua lai
¢b phiéu ESOP 1am ¢b phiéu quy.

: Issuance price is 10,000 VND/share, which is equal to

the par value and this is also the price the Company
bought back ESOP shares as treasury shares..

: 96.000.000 ddng.

. VND 96,000,000.

: 01 (mdt) nam ké tir ngay hoan tat giao dich.
. 01 (one) year from the date of issuance.

h
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16. Nguyén tic thu hdi cb phin ESOP va : Céc trudng hop bi thu hdi ¢b phan theo chuong

xr Iy ddi v6i cb phin bi thu hoi trinh ESOP:
Rules to claw back issued shares under : Cases to claw back issued shares under the ESOP
ESOP plan and proposed solution program:

17. X1t 1y cb phiéu khong thuc hién quyén

(i) Ngudi lao dong cham dit hop ddng lao
dong voi bit ky ly do nao; va/hodc/The
employee terminates the labor contract for any
reason; and/or

(ii) Nguoi lao dong vi pham quy dinh vé han
ché chuyén nhugng cb phin/The employee
violates regulations on shares fransfer restriction.

DHDCDP 1y quyén cho HPQT va/hoic Chu
tich HDQT thuc hién phan phdi sd lugng cb
phiéu duogc thu hdi cho cac ddi tuong khac phu
hop voi tiéu chi clia chuong trinh ESOP véi
mirc gia 10.000 ddng/cd phan. C6 phiéu sau
khi dugc phan phdi cho cac ddi tuong khéc
cling bi han ché chuyén nhuong trong vong 01
(mdt) nam ké tir ngay hoan tit va chuyén giao
6 phan cho déi tugng mai do.

The AGM authorizes the BOD and/or the
Chairman of the BOD to reallocate the recovered
shares to other eligible employees in accordance
with the criteria of the ESOP program at the price
of VND 10,000/share. Shares once redistributed to
other employees are also restricted from being
transferred within 01 (one) year from the effective
date of transfer.

Ngudi lao dong chét trong thoi gian lam viéc
thi s6 ¢ phan ESOP ngudi d6 duge hudng sé
xir 1y theo phép luét thira ké va nhiing ngudi
thira ké van phai tudn thi cac han ché chuyén
nhuong ddi v6i s6 ¢ phan ESOP duogc thira
ké do.

If the employee dies while working, the number of
ESOP shares that he/she is entitled to receive will
be treated according to the laws of inheritance and
the heirs must still comply with the transfer
restrictions on the inherited number of ESOP
shares.

: DPHPCD uy quyén cho HDQT vi/hodc Cha tich
HDQT thuc hién viéc phan bd s ¢b phan nay cho

3
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20.

ngudi lao dong khéc theo dung tiéu chi ctia chuong
trinh ESOP.

. The AGM authorizes the BOD and/or the Chairman of
Undistributed shares the BOD to allocate these shares to other employees in

accordance with the criteria of the ESOP program.

. Thoi gian thue hién du kién : Trong ndm 2023 hodc thoi gian khéac theo Quyét
dinh ctia HPQT sau khi duge UBCKNN chip
thuén.

Expected execution time 2 In 2023 or other timeline as decided by the BOD after
being approved by the SSC.
Phuong 4n dam bao viée ban ¢b phiéu : Viéc ban cb phiéu quy theo phuong an phat hanh

quy dép Gmg quy dinh vé ty 18 so hitu  cd phiéu theo chuong trinh ESOP chi ap dung cho

nudc ngoai déi twong 1a ngudi lao dong Viét Nam nén dam
bao dap Gng quy dinh vé ty 1& s& hiru nudc ngoai.

: The sale of treasury shares under the ESOP is only
applicable to Vietnamese employees, therefore, it
conforms to the regulations on FOL.

Plan to ensure that the issuance of shares
meets the Company's regulations on the
limitation of foreign ownership ratio at the
time of issuance

Muc dich str dung von : Toan b s6 tién du kién thu duoc ding dé bd sung
von luu dong cia Cong ty.
Purpose of capital usage : The entire proceed will be used to increase working

capital of the Company.

11 - UY QUYEN/AUTHORIZATION

DHDCD thong qua va iy quyén cho HDQT va/ hodc Chi tich HDQT quyét dinh va thue hién
céc van dé sau:

The AGM approves and authorizes the BOD and/or the Chairman of the BOD to decide and implement
the following issues:

Xay dung ké hoach cy thé, ban hanh quy ché (néu c6), quy dinh tiéu chuén va danh sach
ngudi lao dong duoc tham gia chuong trinh ESOP, cac quyén va nghia vu ¢6 lién quan dén
cb phiéu duoc phét hanh theo chuong trinh ESOP, quyét dinh va xir Iy céc van dé khac lién
quan dén chuong trinh ESOP.

Preparing detailed plans, issuance regulations (if any), deciding the criteria and the list of
employees eligible to participate in the ESOP program, rights and obligations related to shares
issued under the ESOP, and deciding other matters related to the ESOP program.

Phé duyét danh sach ngudi lao dong duoc tham gia chuong trinh ESOP theo céc tiéu chudn
cua chuong trinh ESOP.

Approving the list of employees eligible to participate in the ESOP program according to the
standards of the ESOP program.

Xir 1y s6 ¢b phiéu phat hanh nhung khong dugc ding ky mua hét (néu co).

Handling the number of shares issued but not registered to buy all (if any).

Quyét dinh thu hdi ¢6 phan ESOP va xir 1y ddi véi ¢b phan bi thu hdi d6 theo quy dinh.
Determining to claw back ESOP shares and handling those shares according to regulations.

o
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- Bb sung hoic sira d6i Phuong 4n phat hanh nhim dam béo tuan thi cac quy dinh cia phap
luat ¢6 lién quan (néu cd).

Supplementing or amending the Plan to ensure compliance with relevant laws (if any).

- Lua chon thoi diém phét hanh trong nam 2023 hodc thoi gian khéc theo Quyét dinh ctia

HDQT sau khi duge UBCKNN chép thuén, thyc hién cac thi tuc cn thiét dé trién khai
phuong 4n phat hanh, bao gdm ca viéc chinh sira bo sung theo yéu cdu va hoan tat cc ho
so lién quan dé trinh Co quan quan Iy Nha nude va bao cao PHPCD.
Determing the issuance time in 2023 or other timeline as decided by the BOD afier being approved
by the SSC and carrying out the necessary procedures to implement the plan, including making
adjustments as required, completing relevant documents to submit to the Competent Authority, and
reporting to the AGM.

- Vacdc ndi dung khic c6 lién quan dé hoan tit viéc phat hanh c6 phiéu ESOP néu trén.
And other relevant content to complete the above ESOP share issuance.

)
Tran trong kinh trinh Dai hoi dong c6 déng xem xét va théng qua. \‘\
Proposing that the AGM to review and approval these above contents. | :‘j
TM. HOI PONG QUAN TRI - *z/
On behalf of the BOD ' q\b@f
L] AN
CHUTICH . &/
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Sé/No.: 06 -2023/TTr-DHCD Binh Duwong, ngay 21 thang 04 nam 2023
Binh Duong, dated April 21", 2023
TO TRINH
ISSUE

(V/v: Stra d6i Piéu 1é ctia Cong ty)
(With reference to the amendment of Company’s Charter)

Kinh trinh: PAI HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Atm: THE AGM OF AN CUONG WOOD - WORKING JSC

—  Céan cir Luat Doanh nghiép ndm 2020 va cac vin ban huéng dan thi hanh;
Pursuant to the Law on Enterprise 2020 and guiding documents,

—  Can cir Piéu 1& hién hanh cta Cong ty Cb phdn G& An Cudng (“Céng ty);
Pursuant to the current Charter of An Cuong Wood-Working JSC (“The Company”);

—  Can cir Gidy chirng nhan dang ky doanh nghiép ciia Cong ty thay ddi 1an thir 31 do S& Ké hoach va
Pau tu tinh Binh Duong cép ngay 18/04/2023,

Pursuant to the Certificate of business registration of the Company changed for the 31" issued by the
Department of Planning and Investment of Binh Duong Province on April 18", 2023,

Hoi dong quan trj Cong ty C6 phan G& An Cudng kinh trinh Pai hdi dong ¢6 dong (“DPHDCD”) thong
qua ndi dung sau day:

The Board of Directors (“BOD”) of the Company presented to the Annual General Shareholder Meeting
(“AGM?”) for approval on the following content:

1. Diéu chinh thong tin dia chi tru s& chinh ctia Cong ty tur “Thi xa Tan Uyén” thanh “Thanh phé Tén
Uyén” tai Diéu 2 cta Piéu 1& Cong ty (theo Nghi quyét s6 725/NQ-UBTVQHI15 do Uy ban Thudng
vu Qudc hdi ban hanh ngay 13/02/2023).
Adjustment of the address of the Company's head office from "Tan Uyen Town" to "Tan Uyen City" in Article
2 of the Company's Charter (according to Resolution No. 725/NQ-UBTVQH]15 Standing Committee of the
National Assembly on February 13", 2023).

Noi dung sau khi diéu chinh/ The content afier adjusting:

“Piéu 2. Tén, hinh thirc, tru s&, chi nhanh, vin phong dai dién va thoi han hoat dong ctia Cong ty

Dia chi tru s& chinh: Thira dat 681, To ban dd 05, Duong DT 747B, KP Phudc Hai, Phuong Thai
Hoa, Thanh phd Tan Uyén, Tinh Binh Duong, Viét Nam.”
“Article 2. Name, form, head office, branch, representative office, and license validity period of the Company

Address of the head office: Land Plot 681, Map Sheet 05, DT 747B Street, Phuoc Hai Quarter, Thai Hoa
Ward, Tan Uyen City, Binh Duong Province, Viet Nam".

2. Noi dung cua Diéu 18 dugc stra dbi trén ddy s& ¢ hiéu luc khi duoc PHPCD théng qua.
The Charter shall take effect afier the approval of AGM.



Kinh trinh BPHDCD xem xét va thong qua.
Proposing that the AGM reviews and approvals these above contents.

TM. HQI PONG QUAN TRI
On behalf of the BOD
CHU TICH .

Chairman
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