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CONG TY CP NUOC GIAI KHAT CONG HOA XA HQI CHU NGHIA VIET NAM
CHUONG DUONG Péc lap - Tw do - Hanh phiic
CHUONG DUONG BEVERAGES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S6 (No.): 17A/CV-CD TP. HCM, ngay 20 thang 04 ndm 2022

_ HCM City, 20 April 2022
V/v: Phuong an khéc khuc két qua kinh doanh thua
16 ndm 2021

Re.: Plan to recover from the negative business
results in 2021

Kinh giri: SO GIAO DICH CHUNG KHOAN TP. HO CHi MINH
Respectfully to: HO CHI MINH CITY STOCK EXCHANGE STATE

Ciing nhur tt ca cic cong ty khac trong linh vire hang tiéu diing nhanh, Chuong Duong trai qua
nim 2021 véi déy thach thic do anh hudng cua dich Covid. Pai dich bung phat vao thang 4/2021
va kéo dai dén thang 9/2021 v6i muc d6 nghiém trong con hon nam 2020. Pai dich c6 toc do lay
lan va ty 1& tir vong cao, chinh quyén phai 4p dung 1énh phong téa, chudi san xuét - cung tmg bi dit
gdly, gdy anh hudng dén toan bd nén kinh t& Viét Nam. Theo bdo cdo cia Téng Cuc Thong ké Viét
Nam, ting truéng GDP gidm nam tht hai lién tiép xudng con 2,58% trong nim 2021 va ty 1¢ that
nghiép ting vot 1én 3 98%, cao nhét trong gin mdt thip ky qua. Bao céo cia Infocus Mekongy
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Like all other FMCG companies, CDBECO faced another very challenging Covid stricken }’ea:’\\\\‘:
in 2021. The Covid outbreak starting as early as Apr 2021 through to Sep 2021 was more severe
than thar 2020. Plagued with very high infection rates, deaths, lockdowns, and disruptions to supply
chain and production, the entire economy of Vietnam suffered firom the fall out. As reported by the
General Statistics Office of Vietnam, GDP growth dropped for the second year in a row to 2.58%
in 2021 and unemployment rate soared to 3.98%, the highest in nearly a decade. Infocus Mekong
Research reported that consumer confidence dipped to levels lower than 2020. Amid the economic
gloom, CDEBCO like most of FMCG industry and Non-Alcoholic Beverage (NAB) industries also

Jell victim to the pandemic.

Miic du ¢6 nhitng tré ngai phét sinh tir chién sy tai Ukraine va bién phap phong téa chbng dich

Covid tai Trung Qudc, nam 2022 13 co hoi tbt dé Chu:(mg Duong phuc hdi khi nén kinh té ctia Viét

Nam dang c6 nhitg tién trién tich cuc.
Despite the head winds of the war in Ukraine and the Covid lockdown in China. 2022 will be a
good opportunity for CDBECO to bounce back as the Vietnam economy improves.



Tiép ndi nhitng tién b6 dat duoc trong Quy 3/2021, Chuong Duong s& tiép tuc nd luc dé dat két
qua kinh doanh t&t hon khi méi trudng kinh doanh cai thién trong nam 2022, thong qua:
Following up on the improvements achieved over Quarter 3 2021, CDBECO will continue to

strive for better performance as the business environment improves in 2022. This will be done by:
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Tdi wu gia von hang ban / Optimiz ing Cost of Goods (COGS):

Chuong Duong s& tiép tuc phdi hop véi cong ty me dé t6i wu hon nita chi phi gia vén
dong thoi giam thidu kha ning bi ting gi4 nguyén vat liéu & bao bi.

Pé giam chi phi ning lugng, Chuong Dwong sé trién khai va hoan thanh du 4n dién ning
lugng mit troi trong ndm 2022.

CDBECO will continue to work with our parent company fo further optimize COGS
and mitigate the rising costs of packaging & raw materials.

To reduce our electricity costs, CD will embark on and complete our solar energy
project in 2022.

Téang do phii dia ly trong nim 2022 / Better geographical coverage in 2022:

Dé phyc hdi san lugng bi mt trong hai nim dai dich Covid, Churong Duong s& khi phuc
va tdng d¢ phu ban hang cling nhu mang luéi phan phéi tai khu vuc TP. HCM tré lai
mirc trude dai dich.

Dé mé rong phan phdi va ting san lugng, Chuong Duong sé& tiép tuc phét trién kinh
doanh tai cac do thi loai 2.

To regain loss sales volume over the 2 years of Covid pandemic, CDBECO will regain
and grow sales coverage and distribution to pre-pandemic levels in Ho Chi Minh Citv.
To enlarge distribution & sales volume growth, CDBECQO will continue to develop sales
in the major 2nd tier cities

Nang cip di ngii kinh doanh / Upgrading the sales team:

Chuong Duong s& xdy dung lai ddi ngii quan 1y kinh doanh.

Chuong Duong sé& tiép tuc tuyén dyng, phat trién va / hosic khoi phuc ddi ngti kinh doanh.
Cong tac niy bao gdm viéc tuyén dung sé lugng nhan vién kinh doanh phtt hop dé cai
thién do bao phu thi truong.

Tiép tuc dio tao nhan vién kinh doanh dé nang cao trinh dd chuyén moén nghiép vu ca vé
kién thirc 14n k¥ ning thuc té.

CDBECO will refresh the sales and commercial leadership.

CDBECO will continue to recruit, develop and /or rejuvenate the sales team. This will
inchude right sizing the sales team for improved market coverage.

Continmious training of sales staff to improve professional skills both in class & in field
will be implemented.



Hoan thi¢n hé thong phan phéi / Refinement & growth of the distribution system:

- Tiép tuc hoan thién va phét trién hé théng phan phéi.

- Ting cudng diu tu dé tiép can cac cAp do khac nhau trong hé thong phéan phéi, tic 1a cac
dai Iy va diém bén 1€ tai kénh Truyén théng.

- Tiép tuc phét trién kinh doanh tai Kénh MT va ting cuong su hién dién tai cac doi tac
MT phu hop.

- Chuong Duong s& danh thém nd luc va ngudn lyc dé dem cac nhan hang cia minh dén
gan hon va dé tiép can hon dbi voi ngudi tidu dung cudi.

- Tiép tuc khai thac cac co hoi kinh doanh tryc tuyén kha thi.

- Refinements and growth of the distribution system will continue.

- More investments will be made to reach out to different levels of the distribution value
chain, i.e. dealers & retail outlets in the general trade.

- CDBECO will also continue to grow the Modern Trade (MT) business and develop
greater presence al suitable MT partners

- Greater effort and resources will be committed to make CDBECQO brands closer and
more accessible to end consumers

- Continue to explore more feasible online sales opportunities.
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Pem lai sirc song maéi va phat trién cac nhin hang / Continue the revitalization and

development of brands:
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Céc nd luc phat trién thuong hiéu sau déy s& duogc trién khai trong nam 2022 va tiép tuc
duy tri trong ndm 2023:
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The following brand development efforts will be implemented in 2022 and continued into,/.~/

- Tiép tuc nd Iyc tai két ndi v4i nguoi tiéu ding qua hé théng phan phdi ban 1¢ tét hon,
tang cudng d6 phu hinh anh va tuong téc (truc tuyén va ngoai tuyén) dé thic diy ngudi
tiéu dung duy tri sir dung san phim.

- Trién khai ban két hop san phdm.

- Trién khai lich trinh marketing toan dién.

- Phét trién va ra mit dong san phdm nudc giai khat tdt cho sirc khoe.

- Trién khai c4c k& hoach phat trién kinh doanh dé giup Chuong Duong viing budce trong
ndm 2022 va nhimg nim sau nita.

- Continue efforts to re-connecting with consumers through better retail distribution.
visibility and engagement (on and off line) to drive renewed consumption.
- Follow through with the implement a portfolio approach.
- Implement a comprehensive marketing calendar.
- Develop and launch a heaithier range of beverages.
- Set in motion business development plans to take CDBECO beyond 2022,
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Chung t6i tin ring nhimg bién phap nay s& giup Chuong Duong phuc hdi va kinh doanh c6 13i

tré lai.

We are quietly confident that these measures will help CDBECO to recover and return back to

profitability.

Tréan trong.
Respectfully yours,

NGUOI DAI DIEN THEO PHAP LUAT
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