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THONG CAO BAO CHI

Masan ting téc mé rong quy mé nén tang “Point of Life”, phuc vu nhu cau tiéu
dung hién dai

Thanh phé Hb Chi Minh, ngay 28 thang 10 niam 2021 - Tap doan Masan (HOSE: MSN, “Masan”
hodc “Cong ty”) cdng bé két qua kinh doanh Quy 3 (3Q2021) va 9 thang dau nam 2021 (9M2021).

Chu tich HPQT Tap doan Masan, Tién s Nguyén Dang Quang cho biét: “Téi rat tw hao khi tap thé
Masan da cung nhau vuot qua giai doan khé khan nhét cia dai dich v6i ban finh va tam thé virmng vang.
Ching ta da & vi thé s&n sang dé budc vao giai doan “Binh thuong méi” véi viée tich hop thanh céng
nén téng Tiéu dung — Ban 18. Nguoi tiéu ding Viét Nam ngay cang quan tdm nang cao chét luong cudc
séng. Pay chinh Ia yéu té gép phan day nhanh qua trinh chuyén déi chubi gia tri tiéu ding theo xu
hutng hién dai héa, tir sén phdm cho dén dich vu. Muc tiéu sap téi cda Masan la mé rong quy mé cda
“Point of Life” — nén tang tich hop tir offline dén online cac sén phdm va dich vu thiét yéu, duoc ngudi
tisu dung tin yéu. Nhor d6, Masan sé xdy dung nén tang khéch hang than thiét, mang dén gia tri vuot
troi voi tam dnh hudng séu réng va giup ngudi tiéu ding chi tré it hon cho nhu yéu phdm hang ngay.”

Cac két qua ndi bat trong 9 thang dau nim 2021:

®  The CrownX (“TCX”), nén tang tiéu dung ~ ban I& ciia Masan hop nhat WinCommerce (“WCM”,
trwéc day la VinCommerce) va Masan Consumer Holdings (“MCH”) dat Loi nhuan trwéc thué,
1ai vay va khéu hao (‘EBITDA”) 9 thang dau n&m 2021 l1a 4.774 ty ddng, tang 185,5% s0 voi
murc 2.569 ty ddng trong 9 thang dau nam 2020. Bién EBITDA tang 509 diém co ban (‘bps”),
dat 11,5%. Vwot qua céc thach thire nhu chi phi van hanh tang, chudi cung ng bi &nh hwdng
do tac dong clia céc dot gian cach xa hdi, TCX da dat dwoc cac két qua ting trudng kha quan.

WCM: Quy 3/2021 la quy dau tién WCM dat Lo nhuan thuan phan bd cho cé dong (‘NPAT
Post-MI") dwong, sau 7 quy ké tir [Uc dwoc Masan mua lai. NPAT Post-Mi dat 137 ty ddng
trong Quy 3/2021, dwoc thic day béi doanh thu thudn téng trwéng 21,2% so véi ndm 2020
va bién EBITDA dat 5,5% so v&i mirc am 3% trong cung ky ndm ngoai. Dong lwc thuc day
téng trudng la loi nhuén thwong mai (vi du nhu bién lgi nhuan gop va cac hinh thire hd tror
khac tir nha cung cép, viét tét 1a “TCM”) dworc cai thién sau khi dam phan v&i nha cung
cép, ti wu hoa chi phi hoat déng clra hang va cac sang kién nang cao hiéu qua chudi cung
rng.

MCH: 9 thang d&u nadm 2021, doanh thu va loi nhuén tang trwéng 1an lvot & mirc 14,3%
va 28,7% so v&i ciing ky nam ngoai. Quy 3/2021, doanh thu va lgi nhuén 1an Ivgt 1a 18,6%
va 38,2%.

m Viéc tich hop kiosk Phic Long tai cac diém ban WCM da gitp s6 lwong hda don/ngay trung
binh tang 16%. Masan tiép tuc trién khai thi diém mé hinh clra hang tich hop WinMart+ (nhu
yéu pham), kiosk Phuc Long (tra va cafe), dwo'c phdm Phano va diém giao dich Techcombank
va gat hai nhirng két qua thanh cong bwéc dau. Day chinh la dong luc dé Ban didu hanh tiép
tuc ting téc nhan réng mé hinh nay trong hé théng ban 1é cia Masan.

®=  Masan da bd sung manh ghép méi vao hé sinh thai tiéu ding Point of Life (‘PoL”) véi thuwong
vy mua lai Céng ty Cé phan Mobicast (“Mobicast’), mét doanh nghiép startup trong Iinh virc
mang di dong do (“MVNO"). Viéc mé rong sang linh virc vién théng la co s& d& Masan sb hoa
nén tang hién nay chd yéu & kénh offline, xay dwng chwong trinh khach hang than thiét nhdm
mang dén gia tri cho nguwi tiéu dluing trong dai han, ddng théi giam chi phi thu hit khach hang
mai.

®m Masan MEATLife: Mang kinh doanh thit dat 3.330 ty ddng doanh thu thuan trong 9 thang déu
nam 2021, tang 103,3% so v&i mirc doanh thu thuén 1.638 ty déng cla ciing ky nam trwéc.
Quy 3/2021, mang kinh doanh MEATDeli ciia MML (thit chira bao gbm trang trai va 3F Viét —
doanh nghiép ndi dia san xuét thit gia cdm tich hop da dwoc Masan mua lai) da c6 loi nhuan
thudn sau thué dwong.

s Masan High-Tech Materials (‘MHT”) dat Loi nhuan thuan phan bs cho cb déng 20 ty déng trong
Quy 3/2021, cht yéu do nhu cau mua vat liéu cdng nghé cao gia tang trén toan cau va gia
vonfram cao hon. Nhé vay, doanh thu thuan 9 thang dau nam clia MHT dat 9.604 ty dong, tang
89,3% so v&i cung ky nam trudc va EBITDA dat 1.870 ty ddng, tang 85,7% so v&i cung ky nam
trwdc. 89% doanh thu thudn hop nhat clia MHT trong 9 thang dau ndm 2021 dén tir cac san
pham vat liéu cong nghé cao va san pham lién quan.
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Ngan hang Techcombank (“TCB”) — cong ty lién két clia Masan - dat lgi nhuan tredc thué 17,1
nghin ty trong 9 thang dau nam 2021, tang trudng 59,5% so vdi cling ky nam trwéc nho bién
1ai rong (NIM) dat 5,69% va ti & CASA 49,0%.

MSN dat 64.801 ty dong doanh thu thuan trong 9 thang dau ndm 2021, hoan thanh 70,4% muc
tiéu doanh thu thudn & muc thap cho ndm 2021 Ia 92.000 ty ddng. Loi nhuan thun phan bd
cho C& déng clia Céng ty (NPAT-Post MI) cha MSN dat 2.126 ty déng, hoan thanh 85% muc
tiéu loi nhuan & mdre thap 1a 2.500 ty ddng cho nam tai chinh 2021.

Két qua tai chinh hop nhét

Doanh thu thuan: 9 thang dau nam 2021, doanh thu thudn Masan Group dat 64.801 ty déng,
tang trwdng 16,5% so véi mirc 55.618 ty ddng vao cung ky nadm trwdc, chl yéu nho tang
trwdng doanh thu manh mé & hau hét cac méng kinh doanh: 14,3% clta MCH; 32,8% clia MML;
va 89,3% ctia MHT. Néu trong 9 thang dau nam 2021, doanh thu thudn clia WCM chi tang
1,3% YoY, doanh thu thuén trong Q3/2021 ctia chudi ban 1é nay tang 21,2% YoY.

Ngoai ra, doanh thu clia chudi WCM dat mirc ting trwéng mét chir sé trong 9 thang dau
n&m 2021 chd yéu 1a do sé lwong diém ban giam sau dot tinh gon mang Iwdi cira hang
trong n&m 2020. Tinh dén cudi Quy 3/2021, Masan c6 téng sé 2.456 cira hang dang hoat
doéng so v&i mirc 2.654 clra hang hdi cudi Quy 3/2020.

Doanh thu/m2/thang trén co sé Like-for-Like (“LFL")" tai cac siéu thj mini (déng gop 67%
doanh s6 WCM) dat mirc téng trwdng 19,9% trong 9 thang dau ndm 2021 va 33,2% trong
Q3/2021. P6i v&i cac siéu thi, doanh thu/m2/thang LFL I&n lwot gidm 7,8% trong 9 thang
dau nam 2021 va 0,8% trong Quy 3/2021. Tuy nhién, doanh thu mang siéu thj trong Quy
3/2021 téng 21,5% so v&i clng ky ndm 2020 nhé vao mét don hang tri gia 637 ti dong &
tinh Binh Dwong trong giai doan dich COVID-19.

EBITDA: 9 thang dau ndm 2021, EBITDA hop nhét cla Masan tang 70,3% so véi cung ky nam
2020, dat 11.070 ti déng, bién EBITDA dat 17,1% so v&i 11,7% cla cung ky nam 2020. Béng
Ic tang trwdng la nhe bién EBITDA clia WCM cai thién 870 diém co ban trong 9 thang dau
nam, dat mwc 3,4%. Cac mang kinh doanh khac dat bién EBITDA so vé&i cung ky nam trwéc
twong di 6n dinh ngoai triy MML, do gia ¢ hang hoa tang anh huwéng tiéu cwe dén mang thire
an chan nudi. Nhin chung, bién EBITDA ctia Masan Group trong Quy 3/2021 t&ng 406 diém co
ban so véi Quy 3/2020.

Loi nhuan thudn phan bé cho Cé déng cuia Céng ty (NPAT-Post MI) trong 9 thang dau
nam 2021 tang 119,5%, dat mdc 2.126 ty ddng so véi 969 ty déng cua 9 thang dau nam 2020.
Tuy nhlen thu nhap tr mang kinh doanh chinh, hay Lo nhuan thudn tién mat sau thué (chua
bao gdm céc khoan 14i/I6 do hach toan sap nhap) trong 9 thang dau n&m 2021 ting 1.864,0%
s0 v6i cung ky ndm trdc. Dong lrc tang tredng chi yéu nhé& vao ti suét loi nhuan tuyét déi
cao hon & tat ca cac mang kinh doanh. D&c biét, Quy 3/2021 1a quy dau tién WinCommerce
va mang kinh doanh thit MEATDeli ctia MML déu dat NPAT Post-MI theo quy dwong Két qua
nay khang dinh chién Iuo’c dang dan clia Masan — tap trung phuc vy cac san pham va dich vu
thiét yéu, dap ng nhu céu tiéu dung ngay cang nang cao cla ngwdi Viét va nang lwc cia
Masan trong cac linh vire kinh doanh méi néi.

Phan tich Bang can déi ké toan — Ti 1&é N¢ rong / EBITDA (trong 12 thang qua) dat 3,2x,
hoan thénh muc tiéu dwa ti 1é N¢r rong /| EBITDA vé dw&i 3,5x trwoc thoi glan dé ra: Tinh
dén cubi thang 9/2021, tdng no hop nhat clia MSN a 61.036 ty déng, s6 dw tién va cac khoan
twong duwong tién 12 12.650 ty ddng. Ti lé No rong / EBITDA dén cudi thang 9/2021 dat 3,4x
so v&i 4,7x (khéng bao gém EBITDA clia WCM nhung da bao gém ng clia WCM) va 3,2x so
v6i 5,2x (bao gdm ca EBITDA va no clia WCM) tinh dén cuéi nam tai chinh 2020. Ti I& ng clia
MSN dworc cai thién chi yéu la do két qua kinh doanh tét hon ciing nhw Igi nhuan cao hon &
tat ca cac mang kinh doanh.

Loi nhuan trén tai san cao hon va vén lwu déng dwec cai thién: do Masan c6 sy cai thién
loi nhuan & tat ca cac mang kinh doanh, déc biét 1a The CrownX, lgi nhuén trén tai san va von
chil s& hibu clia Cong ty da ting 1an lwot 167 va 857 diém co ban [én 3% va 12,8%. Vong quay
tién mét gidm 2 ngay so v6i Quy 2/2021 nhé& nhirng céi tién trong quan Iy hang tén kho clia
MHT va sé ngay phai trd nha cung cép clia WCM.

L LFL: Tang trvéng doanh sb ban hang clia ciing mét ctra hang khi so sanh hiéu suét clia cac cira hang da mé trwdc ndm
2020 (hoat déng day du vao nam 2020 & 2021) va van dang hoat dong tinh dén ngay clia ky bao cdo ndy v&i hiéu suat ca
clra hang d6 trong clng ky nam trwéc.




Két qua thwe hién cac muc tiéu dé ra tai DHDCP 2021

Dw bao két qua nam tai chinh 2021: MSN tw tin s& hoan thanh muc tiéu doanh thu thuén va lgi nhuan
thuan phan bd cho Cé déng clia Cong ty trong nam tai chinh 2021 nhw d& cong bb tai PHDCD. Quy
4/2021 dw kién dong gop 28% vao doanh thu thudn va 33% Loi nhuan thuan tién mat sau thué do déc
treng tinh thei didém clia cac mang kinh doanh tiéu dung clia MSN. Cac dot bung phat lién quan dén
COVID-19 tiém &n kha nang anh hudng dén téng truvdng trong Quy 4/2021. Béng chirng la trong Quy
3/2021 MCH va WCM [an Iwot mét doanh thu tiém nang la 1.130 ty déng va 650 ty déng do gian doan
chudi cung rng vi gian céch xa hoi.

Phan tich két qua kinh doanh theo linh vuc

The CrownX: Tich hop WCM vao nén tang Point of Life (“PoL”)

Viéc chuyén ddi cac clra hang WinMart+ (“WMP”, trieéc day 1a VinMart+) va siéu thi WinMart
(“WMT”, truérc day la VinMart) thanh cac dia diém trong nén tdng PolL d kién gidp tang dang
ké doanh thu/m?/thang. Biéu nay da dwoc chirng minh qua nhirng thanh céng buwéc dau cla
mé hinh “trung tam thwong mai mini” va doanh sé kénh online ngay cang tang. Nh& do, thei
gian can thiét dé dat diém hoa vén cla cac siéu thi WinMart va clra hang WinMart+ theo mé
hinh m@i sé duoc rat ngén.

Doanh thu/m2/thang cla toan hé théng WMP t&ng 44% trong Q3/2021 nhé cac diém ban
tai Tp.HCM va Ha Noi da dat muc tiéu Ban diéu hanh dat ra. V&i WinMart, mirc tang dang
chu y dwoc ghi nhan tai Ha Ngi, noi doanh thu/ m2/thang tang 9,8% YoY trong Quy 3/2021
va 25% & cac siéu thi nam ngoai trung tdm thwong mai Vincom Retail so véi cung ky ndm
2020. Bong lwc thuc ddy doanh thu gébm c6 tap trung vao san phdm twoi séng, thay déi
cach thire bay tri ciba hang hap dan hon va téi wu danh muc sén pham.

Kiosk Phiic Long: viéc trién khai mé hinh “trung tam thwong mai mini” 4 thic day lwu
lwong khach va gia tang lgi nhuan cla cac diém ban clia WCM. Tinh dén ngay 30/9/2021,
da c6 63 kiosk Phuic Long tai WinMart+ di vao hoat déng, gép phan thu hut khach dén clra
hang va cai thién lgi nhuan.

» Thang 9/2021, cac clra hang WinMart+ c6 kiosk Phuc Long dang hoat dong cé sé
lwong héa don trung binh/ngay tang trwdng 16%, gia tri héa don tdng 68% va bién
EBITDA tang Ién 4,9%, so v&i thang trwéc khi khai trwong cac kiosk nay.

* Ban diéu hanh d&t muc tiéu m& maéi gan 1.000 kiosk trong vong 12 thang t&i, wéc
tinh déng goép thém 5 triéu ddng vao doanh thu/clra hang/ngay, céi thién bién
EBITDA tai diém ban ctia WinMart+ trong khoang mét chir sé & mdc gitba. Doanh
thu can thiét dé dat diém hoa vén dbi véi cac cira hang méi cé kiosk Phuc Long
thap hon 15% so véi cac clra hang khong co kiosk.

Mobicast: MSN gia nhap thi trieeng vién théng théng qua thwong vu mua lai 70% cb phén
ctia Céng ty C6 phan Mobicast (“Mobicast”) véi tng gia tri tién mét 1a 295,5 ty déng. Viéc
WCM la diém phan phéi chinh cac san pham va dich vu cla Mobicast dy kién sé giup téng
lwu lvong khach va cai thién lgi nhuan clia cac civa hang va siéu thi thudc chudi ban &
nay.

*= Mobicast s& hitu thong hiéu “Reddi”, nha mang di déng ao (“MVNQ") tich hop
hoan chinh cac dich vu vién théng. Viéc tich hgp Mobicast giup Masan sé hda nén
tadng va xay dwng mét gidi phap théng nhét tir offline dén online (*O20") cho hé
sinh thai tiéu dung “Point of Life”. Bang cach két hop véi co s& dir liéu clia Reddi,
Masan sé xay dwng nén tang khach hang than thiét d& mang dén gia tri vwot troi
hon nira. Day 14 hé sinh thai tiéu diing duy nhét phuc vu tir nhu yéu pham, dich vy
tai chinh dén dich vu s6, chiém khoang 80% chi tiéu cha ngudi Viét Nam.

= WCM khéng chi la nha phan phéi chinh cac géi dich vu vién théng cla Reddi ma
con hwéng loi tir nén tang tich hop céc san pham va dich vu da dang, thu hat
khach hang.

M6 hinh ban lé tich hop da dich vu: trong 9 thang dau ndm 2021, WCM d4 thi diém cac
ctra hang ban I1& theo mé hinh tich hop da dich vu. Nguei tiéu dung dwoc phuc vy nhiéu
san pham va dich vu tai duy nhat mét diém dén, qua d6 gop phan ting doanh thu/m2 bang
cach ban chéo, ban thém san pham théng qua céc gidi phap tién loi va tich hop nén tang
cham séc khach hang than thiét.
= Lwong khach dén 3 clra hang thi diém da ting 27%, 12% va 4% so v&i giai doan
trwée khi thi diém. Ngoai ra, TCB d3 tiép can dwoc 1.361 khach hang mé&i nhé ¢6
mét tai cac diém ban ctia mé hinh CVLife.
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Kénh online: Cac dot phong tda nghiém ngat dé kiém soat dich COVID-19 trong Quy
3/2021 da anh hwéng tiéu cwc dén doanh s6 kénh online. Ban diéu hanh dat myc day
manh kénh online vao dau ndm t&i vi day la mét wu tién chién lwgc quan trong.

*  S6 lwong don dat online trung binh mdi ngay da tang 36,5% trong thang 7 so véi
thang 6. Tuy nhién, sé lwong don hang trong thang 9 da giam 58,7% so voi thang
7 do cac bién phap phong téa nghiém ngét da can tr& viéc giao hang. Mac du vay,
gia tri don hang trung binh (“AOV”) van rét cao, tang 33% so vd&i kich thudc gié
hang trung binh clia cac don dat hang offline trong phan khuc siéu thi trong Quy
3/2021.

* Ban diéu hanh dang xay dwng mé hinh dark-store cho siéu thi dé cai thién viéc x
ly cac don d&t hang online, gidm théi gian hoan tat don d3t hang va han ché cac
16i van hanh. Md hinh nay dwoc ky vong sé cai thién hon nira lgi nhuan clia mang
siéu thi, vi cac don hang online sé dwoc phuc vu bdi déi ngli nhan vién dwgc dao
tao chuyén nghiép va danh muc san pham duoc téi wu héa cho kénh online.

WCM: NPAT dwong vao Quy 3/2021, WinMart+ ting trwéng 30% trén co sé LFL vao Quy 3/2021

Cac diém ndi bat vé lgi nhuan 9M2021: WCM c6 quy dau tién co lgi nhuén, dat loi nhuén
thudn sau thué 137 ty déng trong Quy 3/2021. Trwéc d6, WCM da cé 4 quy lién tiép dat EBITDA
dwong. Bién EBITDA la 5,5% trong Quy 3/2021, cai thién 851 diém co ban so v&i (3,0)% trong
Quy 3/2020, nh&r cac sang kién cai thién Loi nhuan thwong mai (viét tat 1a “TCM”, gdm bién lgi
nhuan gdp va cac hinh thirc hé tror khac tir cac nha cung cép), téi wu héa chi phi van hanh cira
hang va gia tang hiéu qua chudi cung rng.

Bién lgi nhudn cao hon tir nha cung cép (d6ng gop 41% vao tang bién EBITDA): Hoan
tat dam phan véi cac nha cung cép gitp TCM trong 9 thang d&u nam 2021 cai thién 3,5%
so v&i 9 thang dau ndm 2020, hoan thanh muc tiéu Ban diéu hanh dat ra — cai thien TCM
gan 3% trong nam 2021.

Téi wu chi phi van hanh clra hang (dong gép 38% vao ting bién EBITDA): Viéc gidm chi
phi van hanh ctra hang va van hanh 200 ctra hang it thua 16 hon trong 9 thang dau nam
2021 da giGp gidm chi phi thué mat béing, chi phi thué nhan vién va chi phi tién ich 1an lwot
la 97 didm co ban, 169 diém co ban va 60 diém co ban so véi cling ky nam truéc

Cac sang kién vé chudi cung rng (dong gép 13% vao ting bién EBITDA): Cac sang
cai thién ludng hang héa va téi wu héa cac diém phan phéi dang hoat ddng duwgc thre hién
thanh cong, giup gidam chi phi hau can tinh theo % doanh thu 113 diém co ban trong 9
thang dau ndm 2021 so v&i cung ky ndm ngoai.

Méc khac, loi nhuan dwoc céi thién do chi phi tai tru s& chinh va khéi van phong gidm tinh
theo % doanh thu nh& vao doanh thu tang truéng.

Cac két qua doanh thu ndi bat trong 9 thang ddu nam 2021:

Doanh thu thuén tang 1,3% YoY méc du sé diém ban 1€ di vao hoat dong it hon gan 200
diém so véi cung ky ndm ngoai do phan khuc siéu thi mini tang trwdng manh, bu dap cho
&nh hwédng clia dai dich COVID-19 @i véi phan khuc siéu thi trong 9 thang dau ndm 2021.

= Doanh thu thuan trong Quy 3/2021 téng 21,2% so v&i cung ky nam trwéc nhe
WinMart+ tang trwdng manh mé & muc 25,5% va WinMart téng trwdng 19,1%.
Doanh thu/m2/thang trén co s& LFL so v&i cing ky nam treéc tai WinMart+ tang
33,3% nh& danh muc san phdm méi tap trung vao hang twoi séng, cach thirc bay
tri hap din va xu hwéng mua sdm ciia ngwdi tiéu dung dang dich chuyén tir kénh
GT sang kénh MT do lo ngai vé strc khde va an toan va tac dong gian tiép cla viéc
cho truyén théng, cho dan sinh tam nguwng hoat dong dé kiém soat dich bénh.

Cac két qua ndi bat cua siéu thi mini WinMart+:

= 9 thang d4u nam 2021, chudi WinMart+ dat doanh thu thuén 16.168 ty ddng, tang
7,1% so v&i cing ky nam trwéc. Doanh thu thuan Quy 3/2021 cGa WinMart+ tang
23,4% so v&i cung ky ndm treéc. Doanh thu/m2/thang cua cira hang trén co sé&
LFL trong 9 thang dau ndm 2021 tang 19,9% va trong Quy 3/2021 tang 33,3% so
v&i cung ky nam truéec.

= Cap nhat tinh hinh hoat déng tai cac khu viec: Doanh thu/m2/thang tai thanh phé
Ho Chi Minh va cac thanh phé cép 2 tiép tuc téng tredng & mire hai chir s6, 1an
lwot 1a 47,6% va 24,9% trong 9 thang dau nam 2021. Tang trwéng doanh
thu/m2/thang tai Ha Noi va cac thanh phé cép 1 1an lwot dat 8,0% va 8,9% trong 9
thang dau nam 2021 so véi cung ky ndm ngoai.




= M6 réng mang lwdi clra hang: tang trwdng doanh thu trong 9 thang dau nam 2021
sé dwoc thic day hon nira khi s& co gan 1.000 clra hang méi di vao hoat ddng
trong vong 12 thang t&i. Cac clra hang méi dy kién sé dat EBITDA hoa vén trong
6-12 thang nhé vao chién lwoc PolL.

Cac két qua ndi bat ctia sigéu thi WinMart:

*  WinMart dat doanh thu thuan 7.330 ty ddng trong 9 thang dau nam 2021, giam
12,5% so vé&i cung ky ndm trwéc. Doanh thu thudn trong Quy 3/2021 tang 19,1%
so véi cung ky ndm 2020 nhé vao khodn thu nhap 1 I&n tir don hang & Binh
Dwong, bu d&p cho doanh thu céc siéu thi VinMart ndm trong trung tam thwong
mai bi &nh hwéng do dich COVID-19.

= 9thang d4u nam 2021, doanh thu/m2/thang trén co s& LFL gidm 7,8% so véi cling
ky ndm trwéc va giam 0,8% trong Quy 3/2021. Tuy nhién, déi v&i cac clra hang
nam ngoai trung tdm thwong mai Vincom Retail doanh thu/m2/thang trong 9 thang
dau nam 2021 trén co s& LFL da tang 7,6% so v&i cling ky nam trwée va tang
25% trong Quy 3/2021.

= Cac siéu thi WinMart & Ha Néi va TP. Hb Chi Minh cé mrc téng tredng trén co sé&
LFL dang chu y khi doanh thu/m2/thang ting 1an ot 9,8% va 8,5% vao Quy 3/2021
s0 v&i cung ky nam trwéece.

= Cac bwoec tién tai 4 sidu thj thi diém: 4 siéu thi thi diém tap trung vao céc san
phdm twoi séng cé két qua kinh doanh tét hon so vé&i cac siéu thj khac. Quy 3/2021,
4 sigu thj thi diém nay c6 murc ting trudng doanh sé 27,1% so véi Quy 2/2021 va
s0 v&i mirc téng trwdng chi 8% & cac siéu thi WinMart+ trong cling giai doan.

MCH: & vi thé sdn sang dé ting trwéng trong dai han nhé vao danh muc san phdm doét pha va
kénh thwong mai hién dai ting trieéng manh mé

Cac diém nébi bat trong 9 thang dau nim 2021:

Doanh thu thuan 9 thang dau nam 2021 dat 18.694 ty ddng, tdng 14,3% so véi doanh thu
thudn 9 thang dau ndm 2020 Ia 16.359 ty ddng, dong lwc thic day 1a chién lwoc tang
trwdng dan dét bdi cac phéat kién méi. Doanh thu Quy 3/2021 tang trwdng YoY manh mé
18,6%, so v&i mirc ting tredng YoY nira dau nam 2021 12 11,7% do tac dong tir co s&
doanh thu cao nira dau ndm 2020 khéng anh hwéng dén tc dé tang tredng.

Kénh Thuwong mai hién dai (“MT") va chién lwge @6 thi hoa tang téc. Doanh sb kénh MT
trong 9 thang dau nam 2021 tang trwéng 44,7% so véi 9 thang dau n&m 2020. Doanh sb
tir MT déng gop 12,9% vao tdng doanh sb trong 9 thang dau ndm 2021. Tac déng céng
huwdng gia tang véi WCM ciing thé hién rd khi doanh s6 ban cac san phdm MCH théng qua
hé thong WCM d4 téing 111,1% trong 9 thang dau n&m 2021 so véi cling ky ndm trwdce.

Cac két qua doanh thu ndi bat trong 9 thang ddu nam 2021: 36 phat kién mai ra mét trong
9 thang dau nam 2021 déng gép 21,9% vao tang trudng doanh thu clia giai doan nay. Dy kién
s& c6 thém 12 phat kién mai sé tiép tuc dwoc ra mét trong Quy 4/2021, gép phan thac day ting
trwdng. Cac danh muc nhw dd udng va cham séc ca nhan va gia dinh (‘HPC”) c6 tiém nang
trwéng trong Quy 4 khi ngwdi dan bat dau quay lam viéc va lwu leong khach hang dén kénh
hang quan sé gia tang.

Gia vj: da t&ng trwdng tir nam 2020 tiép tuc duy tri, ting trwéng 9 thang dau nam 2021
va Quy 3/2021 lan lwot dat 12,1% trong va 23,6% so v&i clng ky nam trwede. Gia vi la
nganh hang déng gép I&n nhét vao doanh thu ciia MCH, chiém 32,5% doanh thu trong 9
thang d4u ndm 2021. Bong lwe thic day la Nam Ngw va CHIN-SU - cac thwong hiéu
hang dau thi trwérng trong cac nganh hang twong (ng.

» 9 thang dau ndm 2021, nganh hang nwéc mam, twong &t va hat ném cé mire ting
trwéng 1an lwot 1a 14,1%, 23,5% va 8,5% so véi 9 thang ddu nam 2020. Trong khi
d6, nwée twong giam 9,1%.

= Cao cap héa san pham tiép tuc la gong Iwc téng trwdng chinh cho danh muc nwéc
mam: MCH tiép tuc m& rong danh muc va ra mét thanh cong cac san phadm nuwéc
mam cao cap. Vuot qua anh hwéng cia dai dich, cac san phdm nudc mam cao
cép thé hién két qua kinh doanh kha tét, déng gép 10,0% vao doanh thu nwéc
mam trong 9 thang dau ndm 2021.

Thc phdm tién lgi: Day chuyén san xuét hoat dong gan téi da cong suét vao Quy 3/2021.
Nganh hang da tang trwéng véi téc d6 bt pha 58,1% trong Quy 3/2021, qua d6 thic day
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tang trwdng nganh hang thwe pham tién lgi trong 9 thang dau n&m 1én 23,7% so véi clng
ky nam treéc. Tang trwdng chh yéu dugc thic day bdi siec mua céc san pham tién loi gia
tang trong bbi canh dai dich COVID-19 dién ra trong h&u hét Quy 3/2021. Thwc phdm tién
lgii tiép tuc 1a mang cé déng gop 1on thir hai vao doanh thu ctia MCH, chiém 31,3% trong
9 thang dau nam 2021.

= Phéan khuc cao cap dong gép 51,8%, trong khi cac gidi phap bira &n hoan chinh tai
nha déng gop 10,5% doanh thu cGa nganh hang thwc pham tién lgi trong 9 thang
dau nam 2021. MCH tiép tuc la doanh nghiép dan d&t xu hwéng HMR, tap trung
vao cac san pham méi, dot pha & cac phan khuc gia khac nhau dé mé réng danh
muc san pham va gép phan thuc ddy xu huwéng an udng tai nha. Bay vén la xu
hwéng da dwoc ddy nhanh do théi quen tiéu dung thay doi trong dai dich.

* Nganh hang dwoc ky vong sé tiép tuc ting trwdng & mrc hai chi¥ sb trong thoi
gian con lai ctia nd3m 2021 khi cac thwong hiéu cét I6i tiép tuc gianh dwoc thj phén
va cac giai phap bira &n hoan chinh tai nha chiém mét phan 1én hon trong doanh
thu.

Thit ché bién: Dat ting trwdng doanh thu 51,7% trong 9 thang dau ndm 2021 so véi clng
ky n&m ngoai. “Ponnie” tiép tuc la thwong hiéu dan dau thi trwéng trong phan khuc xuc
xich tiét tring co gia tri dinh dwéng cao, hwong vi hdp dan. Thém vao d6, “Heo Cao Bbi”
la thwong hiéu xuc xich dwoc nhiéu tré em Viét Nam yéu thich.

Db udng: Tang trwdng ctia nganh hang d6 udng (bao gdm bia va ca phé hoa tan) bi &nh
hwéng tiéu cwe do tAt ca hang quan tai TP.HCM va céc tinh 1an can bj dong cira trong Quy
3/2021 do dai dich.

* Du gap nhiéu théach thire, doanh thu nganh hang dé ubng da tang truwdng 5,4%
trong 9 thang dau n&m 2021, tuy nhién Ban diéu hanh dy kién doanh thu nganh
hang sé phuc hdi manh mé ti» Quy 4/2021 tr& di khi hoat dong kinh té bat dau hoi
phuc nhw & muire trivée dai dich va nganh hang sé tiép tuc mé réng danh muc, ra
mét thém cac san pham mai.

= 9 thang dau nam 2021, phan khic @ uéng dinh dwdng tang 62,1%, bia ting
43,2%, nwéc ubng tang lwc tang trwdng 1,4%, trong khi @b ubng dang léng gidm
8,0% va cafe giam 8,4% so v&i cung ky nam trwoéc.

Cham sé6c ca nhan & gia dinh (HPC): Mang HPC déng gép 1.019 ty déng doanh thu
thuan trong 9 thang dau nadm 2021, gidm 7,9% so véi cung ky nam trwdc trén co sé LFL
khi nhu cdu san pham bot giat gidm do anh hwéng cla dai dich. San pham bét giat va xa
"Joins 2 trong 1" ra mét vao nlra cubi ndm 2020 tiép tuc cd két qua kinh doanh kha quan
trén co’ s& doanh thu hang thang. Nhan hiéu nay déng gép 10,7% doanh thu cla nganh
hang. Ban didu hanh ky vong doanh s6 nganh hang sé tang trwdng khi thuong hiéu nwéc
rira bat “Homey” méi ra mét vao Quy 3/2021 gép phan mé rong danh muc san pham HPC.

Cac két qua loi nhuan ndi bat 9 thang dau nam 2021:

Loi nhuan gop: dat 41,1% trong 9 thang dau nam 2021 so véi 40,7% trong 9 thang dau
nam 2020. Bién lgi nhuan gdp cao hon cla gia vi, thit ché bién bu dép cho bién loi nhuén
thdp hon clia db ubng, thwe pham tién loi va tac dong tir viéc hop nhat mang HPC. Bién
Igi nhuén gop clia HPC da bat dau cd xu hwéng tang sau khi tung cac thwong hiéu manh
moi.

Bién EBITDA: dat mirc 23,5% trong 9 thang dau nam 2021 va bién EBITDA Quy 3/2021
dat 25,5%, cai thién so véi bién EBITDA 23,7% trong Quy 2/2021. Bién EBITDA d kién
sé gia ting hon nira trong Quy 4/2021 do céc khodn dau tw dwoc thire hién trong 9 thang
dau nadm bét dau mang lai két qua.

Két qua loi nhuan dwoc ky vong tang trong Quy 4/2021 khi thi tredng FMCG phuc héi sau
dai dich va murc chi tiéu tiéu dung gia ting trong giai doan trwéc Tét 2022.

MML: Chuyén dbisang nén tang hang tiéu diing cé thwong hiéu, thit mat MEATDeli c6 loi nhuén

Mang kinh doanh thit mat cé thwong hiéu MEATDeli cia MML (khéng bao gém trang trai, 3F
Viét va thirc &n chan nubi) danh diu c6t méc quan trong khi dat Loi nhuan thuan phan bd cho
C6 ddng clia Cong ty (NPAT Post-MI) dwong 1an dau tién vao Quy 3/2021. Két qua nay duwoc
thic day béi doanh thu thuan ting 51,2% so v&i cling ky nam trwéc, bién lgi nhuan gop va
bién EBITDA cai thién hon 20% so v&i cling ky ndm trwéc. Gia heo hoi gidm trong Quy 3/2021
tac dong tich cwc dén mang kinh doanh thit va MML tiép tuc hwéng téi xay dwng mé hinh chubi
cung (ng bén virng dé téi wu chi phi dau vao.




B V&i sy tang téq clia mang kinh doanh thit, Masan da ky Ban ghi nh¢ hop tac véi Royal De
Heus Group nham tap trung hon nira vao mang kinh doanh nay, ddng thoi dam béo chat lwong
va hiéu suét clia chubi cung (rng.

m  Cac két qua doanh thu ndi bat trong 9 thang dau nam 2021:

Doanh thu thuan trong 9 thang dau ndm 2021 dat 15.152 ty déng, téng 32,8% so vé&i mirc
11.412 ty ddng & cung ky nam trwéc, chd yéu nhé doanh thu mang thit tich hop (thit heo)
tédng 51,2%, doanh thu thirc dn chan nudi ting 24,7% va dong gép 1.010 ty ddng tir 3F
Viét (thit ga).

Thit c6 thwong hiéu: Doanh thu thudn mang thit heo va thit ga tich hop (khdng bao gébm
thire &n chan nuéi) dat 3.330 ty ddng trong 9 thang dau nam 2021, tang trwdng 103,3% so
v&i 9 thang dau nam 2020, dong gép 22% vao doanh thu thuan 9 thang dau nam ctia MML,
s0 v6i 19,3% vao nam 2020.

= Thit heo: Mang kinh doanh thit c6 thwong hiéu tich hop (bao gém ca trang trai)
ctia MML dat 2.320 ty ddng doanh thu thuan trong 9 thang dau n&dm 2021, déng
gop 15,3% vao téng doanh thu thuan ctia MML.

* Thit ga: Mang kinh doanh 3F Viét bao gém toan bé chudi gia tri san xuét ga mang
lai doanh thu hon 1 nghin ty déng, déng gép 6,7% vao doanh thu thudn hop nhét
ctia MML. Viéc tich hop cia 3F Viét véi hé sinh thai cua Masan Group da gilp cac
thwong hiéu ga ctia MML da c6 mét tai hon 2.180 diém ban thuéc WCM. Nhe @6,
3F Viét dw kién sé dat 1.800 ty déng doanh thu thuan cho n&m 2021, ting so véi
du kién ban dau la 1.500 ty déng.

Thirc dn chan nubi: Doanh thu thirc &n chén nudi 9 thang dau nam 2021 dat 12.189 ty
ddng, tang 24,7% so v&i 9.774 ty ddng & cung ky ndm trwéde. San lwong thire &n gia stc
tang 26,3%, thirc &n gia cAm gidm 8% va mang thirc &n thiy sén téng 2,4%.

m Cac két qua Igi nhuan ndi bat trong 9 thang dau nam 2021:

Bién i nhuan gép: Bién loi nhuan gop trong 9 thang dau ndm 2021 dat 13,0%, thap hon
so véi mire 17,1% trong 9 thang dau nadm 2020 do gia ca hang hoéa téng anh hwéng dén
bién loi nhuan cla thirc &n chan nudi va tac déng clha viéc hop nhat 3F Viét. Quy 3/2021,
bién Igi nhuan goép mang thirc an chan nudi cai thién, dat 14,7% so véi mic 12,0% vao
Quy 2/2021 do gia ca hang héa da gidm so v&i mike téng lic trwvde. 9 thang dau ndm 2021,
mang thit heo tich hop dat bién Igi nhuan 24%, tang 1410 diém co ban so vé&i cling ky n&m
trwée nhér sk cdng hwdng manh mé hon & mang thit tich hep, cling véi mé rong quy mé
va chét lwong heo dau vao tét hon.

Bién EBITDA: Ty lé st dung dwoc cai thién nhé doanh sé cao hon & ca mang thit va thire
&n chan nudi cia MML, bu dép cho gia ca hang héa gia tang. Két qua trong 9 thang du
2021 EBITDA tang 3,8%. Bién EBITDA clia MML dat 9,0% trong 9 thang dau ndm 2021 so
v6i 11,5% cung ky nam trwéc, nhér bién EBITDA hai chi¥ s clia mang thit tich hop va thire
&n chan nudi bu d&p cho bién EBITDA thap hon cla 3F Viét do gia hang hoa tang cao va
bién lgi nhuan thap hon. Khi déng gép doanh thu tir thit c6 thwong hiéu tang va xu hwéng
gia ca hang héa giam trong théi gian gan day tiép tuc dién ra, Masan ky vong bién EBITDA
clia MML sé cai thién trong théi gian con lai cdia ndm.

MHT: thi trwéng vonfram dién'bién tich cwe gilp Loi nhuan sau thué Quy 3/2021 dat mirc dwong,

trién vong khéi sdc nhé gi tat ca cac san pham déu cao hon

Quy 3/2021, MHT dat 20 ty déng loi nhuan sau thué, chi yéu do nhu cau cac san pham vonfram
tang manh va gia vonfram dwoc cai thién. Gia vonfram téng lién tuc trong Quy 3/2021 va Ban diéu
hanh du kién gia sé con tang trong th&i gian con lai clia nam va sau dé, dwa trén cac don dat hang
da c6 va tinh hinh ngudn cung dang bi gian doan trén toan thé gi¢i. MHT tiép tuc & vi thé s8n sang
dé tan dung cac nguyén tic co ban cla thj treéng va ky vong dat két qua kinh doanh tich cue vao
cubi ndm 2021.

Quy 3/2021 c6 loi nhuan thudn du khéng cé doanh sé ban déng va gap phai s c6 may
méc khi khai thac khoang san. Viéc stra chiva s ¢b ngoai y mudn da dwoc hoan thanh
vao dau thang 10 va tai théi diém cong bd két qua, viéc san xuét da tré lai binh thuwéng.

Gia ddng vao cubi thang 9/2021 dat 9.040 USD/tan so v&i mirc gia trung binh 1a 5.843
USD/tan trong 9 thang dau nam 2020, cho thay thu nhap dang ké chwa dwoc hién thuc
héa tlr lwong ddng dw trir. Trong Quy 3/2021, Ban diéu hanh da tiép tuc dam phan vé&i
khach hang vé doanh s6 ban tinh quang ddng va lac quan vé viéc hién thuc hoa gia tri cha
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ddng trwée cudi ndm. Gia bismuth ting nhe trong Quy 3/2021 va gia florit b4t dau tang so
v6i mirc trwdc d6 do nhu clu co ban da dwoc cai thién.

Doanh thu thuén: Doanh thu thuan trong 9 thang d4u ndm 2021 clia MHT dat 9.604 ty déng, téng
tredng dang ké& 89,3% so v&i mirc 5.073 ty ddng trong 9 thang dau ndm 2020. Doanh thu vonfram
tang tredng cao do sap nhap mang kinh doanh vonfram tir HC Starck (*HCS”) (9 thang trong nam
2021 so v&i 4 thang trong nam 2020) va gia ATP cao hon trong Quy 3/2021 (276 USD/mtu) so vé&i
cung ky nam trwéc (222 USD/mtu). Doanh thu florit gidm do san lwong glam vi anh hwong clia sy
¢6 may méc ngoai y mudn, trong khi doanh thu ttr bismuth & mirc 191 ty dong (so v6i nlra dau ndm
2021 khéng c6 doanh thu) do day chuyén san xuét ngirng hoat dong dé bao tri dién ra vao nam
2020. Khong co doanh thu tir ddng trong Quy 3/2021 do Ban diéu hanh dang trong qué trinh dam
phan véi khach hang tiém nang.

EBITDA dat 1.870 ty ddng tang 85,7% trong 9 thang dau nam 2021 do sap nhap mang kinh doanh
vonfram cha HCS, gia ban vonfram cao hon va anh hwcmg tich cwe tlr doanh sé bismuth so véi 9
thang dau nam 2020. EBITDA ciia HCS dat 496 ty ddng va MHT Viét Nam déng gop 1.374 ty ddng.

Loi nhuan: MHT ghi nhan khoan 16 sau thué 271 ty déng trong 9 thang dau nam 2021, cai thién
338 ty dbng so voi cung ky nam ngoai. Viéc diéu chinh thu nhap mét 1an lién quan sap nhap mang
kinh doanh vonfram ctia HCS tri gia 881 ty ddng da cé tac dong tich circ 1én két qua Igi nhuén Quy
3/2020. Véi diéu kién thi trwcng vonfram dwoc cai thién dang ké& va ddng dw kién c6 doanh sé
trong Quy 4/2021, Ban didu hanh ky vong dat dwoc ké hoach Igi nhuéan da dé ra cho ndm tai chinh
2021 tir 200-400 ty déng.

TCB: loi nhuén trwéc thué ting 59.6% dat 17.100 ty ddng trong 9 thang dau nam 2021

m Théng tin chi tiét vé két qua tai chinh clia TCB vui ldng xem tai website clia ngan hang nay.




Két qua tai chinh hop nhét clia 3Q2021 va 9 thang dau ndm 20212
Két qua kinh doanh (1/2)

Tang
Ty déng g 3Q2021 3Q2020 trirérng 9M2021 9M2020
Doanh thu thuan 23.605 20.214 16,8% 64.801 55.618
The CrownX 16.012 13.948 14,8% 41.472 40.037
Masan Consumer Holdings 7.218 6.084 18,6% 18.694 16.359
WinCommerce 9.529 7.864 21,2% 23.996 23.678
Masan MEATLife 4.920 4.210 16,9% 15.152 11.412
Masan High-Tech Materials 3.497 2.503 39,7% 9.604 5.073
Loi nhuan gép 6.096 4.818 26,5% 15.258 12.674
The CrownX 5.038 3.950 27,6% 12.096 10.516
Masan Consumer Holdings 3.128 2.549 22.7% 7.677 6.663
WinCommerce 2.008 1.400 43,4% 4.668 3.854
Masan MEATLife 656 755 (13,1)% 1.965 1.954
Masan High-Tech Materials 499 98 410,2% 1.242 183
Bién lgi nhuan gop 25,8% 23,8% 23.5% 22,8%
The CrownX 31,5% 28,3% 29.2% 26,3%
Masan Consumer Holdings 43,3% 41,9% 41.1% 40,7%
WinCommerce 21,1% 17,8% 19.5% 16,3%
Masan MEATLife 13,3% 17,9% 13.0% 17,1%
Masan High-Tech Materials 14,3% 3,9% 12.9% 3,6%
SG&A3 (4.254) (4.1686) 21% (11.461) (12.150)
The CrownX (3.426) (3.449) 0,7)% (9.307)  (10.108)
Masan Consumer Holdings (1.553) (1.320) 17,7% (4.090) (3.603)
WinCommerce (1.833) (2.129) (139)% (5.023) (6.505)
Masan MEATLife (435) (412) 5,6% (1.262) (1.245)
Masan High-Tech Materials (279) (254) 9,7% (771) (408)
% chi phi SG&A trén doanh thu 18,0% 16,4% 17.7% 17,3%
The CrownX 21,4% 24,7% 22.4% 25,2%
Masan Consumer Holdings 21,5% 18,0% 21.9% 18,0%
WinCommerce 19,2% 24,3% 20.9% 24,7%
Masan MEATLife 8,8% 5,8% 8.3% 6,2%
Masan High-Tech Materials® 8,0% 2,5% 8.0% 2.8%
Loi nhuan tir céng ty lién két 934 677 38,0% 2.905 1.809
Khéu hao va phan b 1.402 1.347 4,1% 4.262 4.032
EBITDA*4 4179 2.757 51,6% 11.070 6.501
The CrownX 2.261 692 187,2% 4.774 2.569
Masan Consumer Holdings 1.843 1.499 22,9% 4.399 3.819
WinCommerce 526 (235) - 824 (1.250)
Masan MEATLife 438 540 (18,9)% 1.358 1.308
Masan High-Tech Materials 675 367 83,8% 1.870 1.007
Déng gop tir Techcombank 930 665 39,9% 2.883 1.797
Bién EBITDA 17,7% 13,6% 171% 11,7%
The CrownX 14,1% 9,1% 11,5% 6,4%
Masan Consumer Holdings 25,5% 24,6% 23,5% 23,3%
WinCommerce 5,5% 3.00% 3,4% (5,3)%
Masan MEATLife 8,9% 12,8% 9,0% 11,5%
Masan High-Tech Materials 19,3% 14.7% 19,5% 19,8%

2 34 lieu tai chinh dwa trén sé liéu cda Ban diéu hanh va tuan thd cac chudn muce Ké toan Viét Nam.

3 Chi phi SG&A hgp nhét cia MSN cao hon tdng chi phi SG&A clia cac cong ty thanh vién do cac chi phi & cong ty me.

4 EBITDA bao gém déng gop tir TCB. EBITDA ctia VCM, bao gdm thu nhap tir nha cung cép dwéi dang “Igi nhuan tir théa
thuan véi nha cung cap”, trong d6 tly thudc vao cac didu khoan hop déng, dwoc ghi nhan la thu nhap tai chinh & cac thu nhap
khéc, theo VAS, la 157,6 ty dong trong 9 thang dau ndm 2021 va 118,7 ty déng trong 9 thang dau nam 2020.
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Két qua kinh doanh (2/2)

T Téng Tang
Ty d6ng 3Q2021 3Q2020 trweéng 9M2021 9M2020 treréng
. ~ - s . ’ X 5
Lei nhuan / (Chi phi) tai chinh thuan (1.040) (712) (3.357) (1.883)
Thu nhép tai chinh 327 159 788 1.253
Chi phi tai chinh (1.366) (1.277) (4.146) (3.136)
Thu nhap/(chi phi) khac 126 891 148 902
Thué TNDN (277) (128) (509) (541)
Loi nhuan thuan tregc thué . 1.586 973 63,0% 2.983 811 267,9%
Lei nhuan sau thué phan bo cho C6 1.147 852 34,6% 2126 969 119,4%
dong cta Cong ty .
Loi nhuan rong tién mét sau thue® 1.421 33 4206,0% 2.946 150 1864,0%
Bang can dbi ké toan nbi bat
Ty déng : 9M2021 FY2020 FY2019
Tién va cac khoan twong dwong tién’ 12.650 8.169 7.585
N¢ vay . 61.036 62.011 30.016
N¢ vay ngan han 20.256 22.545 18.340
No vay dai han 40.780 39.466 11.676
Téng tai san 123.396 115.737 97.297
Tong von s& hiru 32.367 25.030 51.888
Téng vén s& hiru khéng tinh cb ddng thiéu sb 21.517 15.938 42.780
$é lwong cb phiéu dang phat hanh (trigu cé phiéu) 1.181 1175 1.169
Cac chi s6 tai chinh tiéu biéu 8
VND Billion 9M2021 FY2020 FY2019
No vay/ EBITDA® 3,4x 4,7x 1,4x
ROAA 3% 1% 9%
ROAE 13% 4% 18%
FFO' /Ny vay 8% 7% 21%
FCF1 5.620 1.943 3.813
Vong quay tién mat 41 43 71
S6 ngay tdn kho'2 73 68 82
Sé ngay phai thu'? 10 6 6
Sé ngay phai tra 42 32 17
CAPEX (2.115) (3.678) (4.163)

$ Céc khodn muc tai chinh nay bao gdm 881 ty ddng trong Quy 3/2020 do loi thé throng mai am do tac dong hop nhét tr viec
MHT mua lai HCS.

§ Loi nhuan sau thué phan bd cho C4 dong cia Cong ty khong bao gém khéu hao do didu chinh gid tri hop Iy va loi thé thwong
mai tlr cac hoat dong sap nhéap.

7 Tin va cac khoan trong dwong tién bao gdm d4u tw ngén han (chl yéu Ia tién gi¥i c6 ky han 3 dén 12 thang) va cac khoan
phai thu lién quan dén hoat dong ngan quy va dau tw (bac gém cac khodn phai c6 |&i suét nhét dinh).

8 C4c chi sé tai chinh tiéu biéu khong bao gém tac dong tir viéc hop nhét VCM.

9 Ty I& ne rong/EBITDA sl dung “Tién mat va cac khoan trong duong tién” nhi cha thich 5 va khong bao gdm EBITDA clia

VCM trong giai doan cai thién loi nhuan, nhung bao gdm ng rong cua VCM.

10 FFO: Tién tr hoat dong thuén — dwoc tinh tir EBITDA va loai trir déng gop tr TCB, diéu chinh cho doanh thu tai chinh thuan
khéng bao gdm khoan thu mot 1an tir viéc ban trai phiéu chuyén dbi cia TCB va diéu chinh cho thué thu nhap doanh nghiép
trong giai doan bao céo (“TTM”).

11 FCF: Dong tién thudin duoc tinh tir EBITDA va loai trir dong gop tir TCB, diéu chinh cho thay ddi trong vén ivu dong, thué
thu nhap doanh nghiép va chi phi dau tw CAPEX.

12 $6 ngay tén kho dwoc tinh bing cach 1y sb dw tén kho cudi ky chia cho Gia vén hang ban.

13 4 ngay phai thu va phai tra duwgc tinh biing viéc 14y sé dw cudi ky clia khodn phdi thu va phai tra chia cho doanh thu
va gia vén hang ban.
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Phén tich hoat déng kinh doanh theo tirng linh vwe

MCH
. Tan Tan
_'l_'y _dc_mg__ m A By i u trwéng Qg treéng SIa
Doanh thu thuan 18,6% 14,3%
Gia vi 23,6% 12,1%
Thire phém tién lgi'® 58,1% 23,7%
Thit ché bién 49,3% 51,7%
Thirc ubng (bao gom thirc
ubng cé cdn) (12,8% 5,4%
Lei nhuan goép 22,7% 15,2%
EBITDA 22,9% 15,2%
WCM
9M2021 FY2020 FY2019
S6 lwong clra hang vao cubi ky 2.456 2.354 3.022
WinMart 122 123 133
WinMart+ 2.334 2.231 2.888
Cira hang méi
WinMart - 1 29
WinMart+ 103 84 1.240
Nhirng két qua B2C nédi bat 3Q2021 3Q2020 9M2021 9M2020
Ting trwéng LFL '8 trén doanh thu /m?
WinMart (0,8)% (7,8)%
WinMart+ 33,0% 19,9%
Bién EBITDA 5,8% (3,0)% 3,4% (5,3)%
MHT
Trung Trung
Gia hang héa trung binh 7 binh binh il
Ponvi  9M2021 9M2020 % Thay d6i  30.09.21  30.09.20
Gia APT Chau Au mc thap USD/mtu'® 276 222 24% 312 220
Gia bismuth mirc thép USD/tb 35 22 41% 37 2.9
Gia dong uUsD/t 9.194 5.843 57% 9.040 6.610
Florit cap axit'® USD/t 414 405 2%, 412 430
2 o s PVT  9M2021 9M2020 Tén
Bang tém tat san lwgng tru c’rn;
Quang ché bién Kt 2.746 2.868 (4,3)%
San pham vonfram (tinh quing) — Bao gdm HCS T 15.051 6.197 142,9%
DPbng trong tinh quéng Doéng (Tinh quang) T 7.084 6.499 9,0%
Florit cAp axit (dang rén) T 143715 160.939  (10,7)%
Bismut trong xi méng Bismut (tinh quang) T 1.584 371 327,4%

™ Theo s6 liéu clia Ban diéu hanh.

'S Bao gdm mi &n lién, c4c gidi phap btra &n hoan chinh, chéo an lién va nhitng thie phdm tién loi khéc.
16| FL: Tang tredng doanh sb ban hang trén cliing ctra hang so sanh hiéu qua hoat déng clia cac clra hang mé clra tir truée
2020 (hoat dong trong nam 2020 & 2021) va van con dang hoat dong dén thei diém clia bdo cdo nay so véi hiéu qua hoat

dong cung ky nam trwée
7 Metals Bulletin.

® MTU béng 10kg. Wéc Ivgng doanh thu cho 1 tan vonfram, nhan s MTU véi 100, gia USD trén 1 MTU va % gia thye nhan
dwoc (gia nay phu thudc vao tinh chét clia hop ddng va tinh chét hda hoc cua san phdm héa chét vonfram).

¥ Khoang san cong nghiép.

11




GI&I THIEU CONG TY CO PHAN TAP BPOAN MASAN

Céngty Co phan Tap doan Masan ( Masan” hoac “Tap doan”) tin vao triét ly “doing well by doing good”.
S ménh clia Tap doan la cung cép cac san pham va dich vu vwot trdi cho 100 triéu nguwdi dan Viét
Nam, dé ho chi tra it hon cho cac nhu cau co ban hang ngay. Masan hién thirc hoa tdm nhin nay bang
céach thuc day nang suét théng qua nhirng phét kién ma&i, ap dung cdng nghé, xay dung thwcmg hiéu
manh, va tap trung hién thwc hoa nhirng co’ hoi lén gén véi cudc sdng hang ngay cla dai da sb nguoi
dan.

Cac Céng ty thanh vién va lién két clia Tap doan Masan la nhixng Céng ty dan dau céc Iinh vuc hang
tiéu dung nhanh, thit ¢é thwong hiéu, ban 1&, chudi F&B, dich vu tai chinh, vién thong va san xuét vat
liéu cong nghiép c6 gia tri gia tang. Day la nhirng linh vre dang téng trwdng cao clia nén kinh té Viét
Nam.

LIEN HE:

Danh cho Nha dau tw/Chuyén vién phan tich
Tanveer Gill

T: +84 28 6256 3862

E: tanveer@msn.masangroup.com

Danh cho Truyén thong
Pham Van

T: +84 28 6256 3862

E: pr@msn.masangroup.com

Théng cao bao chi nay co nhwng nhén dinh vé tuong lai trong cac ky vong, du dinh hodc ch/en luoc cia Masan c6 thé
lién quan dén nhiing rii ro va s khéng chéc chén. Nhiing nhén d nh twong lai nay, bao gom cé nhiing ky vong cua
Masan, co chuwra dung nhung rdi ro, sy khong chic chéc va nhiing yéu té minh dinh hodc tiém &n, ndm ngoai tam kiém
soét cia Masan, ¢6 thé khién cho két qué thuc té trong hoat dong klnh doanh, hoat déng tai chinh, hodc thanh tich cua
Masan khéc biét rét I6n so v6i nhitng néi dung duoc trinh bay hodc ngam dinh trong cac nhan dinh tuvng lai. Nguoi doc
khéng nén xem nhiing nhan dinh turong lai nay 14 du doén, sw kién sé xay ra hodc 107 hira vé hiéu qué trong tuong lai.
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